WHO WE ARE
VISION & MISSION

We are one of Europe’s leading parking infrastructure
owner and operator with more than 640,000
parking spaces in over 3,300 well-managed
commercial parking facilities across seven Western
European countries.
We mainly operate off-street parking spaces owned by
us as well as parking spaces under concessions and
long-term leases from public and private landlords.
We demonstrate that effective regulated and
paid parking make an economic and sustainable
contribution to cities and society, and that a positive
parking experience impacts how people enjoy their visit,
journey, shopping, commute or residence.
We have numerous mobility hubs which provide access
to a variety of sustainable mobility services. Supporting
urban accessibility, sustainability and liveability.
We provide sustainable mobility services such as:
last mile logistics and locker walls;
I
EV charging points and EV fleet charging hubs;
I
public transport, car sharing and bicycle parking.
I

Sustainable Mobility
Mobility hubs are the solution
We seek to combine public and private modes of
transport with public and private parking facilities.
When transport nodes converge, they form a hub,
making individual and sustainable mobility feasible.
Meeting the needs of residents, commuters, visitors and
the economic function of an urban area.

Sustainable Mobility Partner (SMP)
As sustainable mobility partner, Q-Park helps get
SUMPs moving in the right direction. We contribute
our considerable knowledge and experience. Together
with our partners we seek ways to make sustainable
mobility in urban areas successful. Measures we can
help introduce include:
transitioning from on-street to off-street parking;
I
transforming search traffic to destination traffic
I
with smart navigation and pre-booking;
facilitating EV charging and shared mobility;
I
providing bicycle parking solutions;
I
offering logistics services at the edge of the city
I
and before low- and zero-emission zones.

Vision
We aim to be the most preferred and recommended
parking partner at strategic locations in Western
Europe, based on functional quality, operational
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excellence, customer satisfaction, and sustainable
financial performance.

Mission
We enhance urban liveability by providing clean and
safe parking facilities, based on convenience, reliability
and hospitality.
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Value for partners
We seek partnerships with other sustainable mobility
providers to collectively offer flexible solutions for
residents, commuters and visitors of urban areas,
encouraging active travel (walking and cycling) and the
use of public transport.

Value for landlords
Strategy
To provide a response to external events and market
trends our plans are built on five strategic areas:
portfolio of strong locations;
I
differentiated contract types and propositions;
I
digital, commercial and pricing capabilities;
I
operational excellence, and
I
sustainable mobility partnerships.
I
By applying innovative technology and by working
together with strategic partners, we offer profitable and
sustainable parking solutions.

Value
By offering a substantial portfolio of parking facilities in
urban areas throughout Western Europe, we contribute
to fulfilling sustainable mobility needs.
On the one hand, there is an individual need to go
to places for educational, economic, social, living and
leisure purposes – whenever possible and without any
hassle. On the other, there is a societal need to improve
the liveability of cities, increase safety for pedestrians
and cyclists, provide access to green and public spaces,
support economic development, and offer affordable
and equitable access for all.

Value for customers
We create value through our portfolio of parking
facilities at strategic locations: in or near multifunctional
inner-city areas, at public transport interchanges, and at
hospitals. And through an increasing number of electric
vehicle charging points.
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We offer public and private landlords a range of
contract types and value propositions, which are
supported by our business intelligence, unique digital
solutions and pricing optimisation capabilities.

Value for society
We operate with a long-term perspective and from
a solid financial basis. Our Corporate Sustainability
Report (CSR) provides insight into how we serve society
and improve liveability for years to come.
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QUALITY IN PARKING

People above ground - cars and coaches below ground

The need for parking solutions

Customer focus

Throughout the developed world, cars continue to be
the preferred mode of transport for large numbers of
people, as cars have the very significant benefits of
door-to-door capability, 24-hour availability, flexibility,
privacy and at relatively low cost.

I
I
I
I

The downside, however, becomes apparent when large
numbers of people want to be in the same place at
the same time – this leads to traffic congestion and
competition for available parking space.
Parking solutions that are intelligently designed and well
located, and that are integrated with the public transport
system, can help to address these challenges, and so
make a major contribution to society's well-being.

Quality aspects that play a major role for customers are:
Available and well-organised space to park
Value for money
Safety and security
Cleanliness and tidiness
Q-Park is mindful of these customer quality
requirements. Our customers know what they can
expect from a Q-Park parking facility as we have a
strong and recognisable quality brand. We invest in
design, development and renovation of car parks and
all our effective products and services meet the needs
and wishes of our customers.
The strength of our brand also makes us an attractive
party for existing and potential partners.
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Key activities
We focus on value development by providing
I

I

I

high-quality services in purpose-built parking
facilities and off-street parking at strategic
locations.
We provide services related to parking in or near
multifunctional inner-city areas, at public
transport interchanges and at hospitals.
We supply services that fulfil customers’
demands, and their need for convenience,
reliability and hospitality.

Connected to our customers 24/7
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Great locations
We choose our locations with great care, to provide
services that meet our customers' demands while
yielding a return that is sustainable and allows ongoing
investment and maintenance.
To realise this, we work with local authorities,
developers, institutions and investors to design,
upgrade, renovate, operate and manage parking
facilities that enhance the overall value of cities
and regions.

Quality reputation

We're there to help customers whenever they
need us. We have improved the range and
efficiency of our services by linking our car
parks to Q-Park's Control Room (QCR).

We are proud of the reputation we have built for
quality, integrity and customer service. We believe in
open communication with all stakeholders, and act on
their feedback.

Our QCR also offers support to car parks not operated
by us.

We strive to provide better parking facilities: better for
the customer; better for the cities in which they are
located; and better for the environment.
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MARKET POSITION

Q-Park's market position across seven West European countries.
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HOW WE ARE DIFFERENT

Modern technology in historic city centre - Q-Park Coeur de ville in Chartres, France

We set ourselves apart by our continual focus on making
a positive contribution to urban life, to optimising the
role played by parking in the mobility chain, and to
making the parking experience a pleasurable one.

Quality, technology, hospitality
Quality is the reason customers keep using Q-Park. The
combination of modern technology and well-trained,
professional employees, the quality of our facilities at

strategic locations, and efficient, value-added services,
results in high customer satisfaction.
We provide mobility solutions for a variety of customers,
ranging from offering parking spaces to motorists
to developing quality upgrades for landlords. Our
solutions utilise paid and regulated parking to add value
and create efficiency.

Q-Park Control Room

The Q-Park Control Room (QCR) is an international
help desk, available 24/7. It gives customers instant
access to multi-lingual parking hosts in our central
control room who can provide help and support with
queries relating to the payment system or accessing or
exiting the parking facility.
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QCR employees also have direct access to onsite
employees, service technicians and the customer service
department. If customers have a query when they are
in one of our parking facilities, the QCR will be able
to help.
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CSR

Future of parking; underground parking at the inner ring road with an attractive green recreational park on top.

A strong sense of corporate social responsibility (CSR)
is embedded in everything that Q-Park does as
a company. It underpins every major management
decision, every new project, and every engagement
we have with our community of users. It’s part of our
Quintessence, which is how we bring together all of
our ideas about regulated and paid parking, and about
how we work with our partners and stakeholders to
contribute to the quality of life in our cities.
Please click here for the Annual CSR Report 2021.
The fundamental choice for functional quality forms the
core of our vision on our corporate social responsibility.
With our parking facilities and associated services for
our parking customers, Q-Park wants to be an integral
part of the sustainable mobility chain. Regulated and
paid parking - preferably in clean and safe facilities,
with a variety of sustainable mobility services - offers
an answer to the current and future challenges posed
by the urban environment. It is on these topics that we
engage in dialogue with local authorities.

against well-defined benchmarks and performance
indicators. For more details, please read our Annual
CSR Report online.

Supporting responsible mobility
Cities have to contend with limited space to facilitate
mobility, while the number of cars continues to grow.
Together with its partners, Q-Park is committed to a
coherent sustainable mobility policy in which economic
growth, quality of life, sustainable development, and
environmental protection go hand in hand.
A regulated parking and a well-thought-out pricing
policy as part of the city mobility policy helps to
manage the growing demand. It also shifts the cost to
the user and limits unnecessary car use. Additionally,
linking parking facilities with public transport, for
instance by creating sufficient parking spaces for those
who continue their journey by public transport and
combining paid parking and public transport season
tickets, also offers opportunities.

The ideal parking tariff
The five major challenges faced by cities today relate
to mobility, facility, society, economy and environment.
In each of these areas paid parking has a role to play.
We have a programme of CSR actions designed to
meet these challenges, and we monitor our progress

Ideal parking tariffs are part of the mobility policy. They
encourage motorists to look for cheaper alternatives,
such as another means of transport (public transport or
bicycle) or to park away from the centre.
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A parking tariff set by market forces helps to distribute
parking spaces efficiently. There is therefore always
sufficient space for those who want to pay to park in the
inner city. Q-Park has extensive knowledge of this topic
and advises city councils in this area.

Visitors want to park their car near their destination.
For them, the price is less important than being able to
park nearby. Currently, some cities are developing into
magnets, and for these centres, offering free parking is
not the solution.

Practical solutions

All of our parking facilities work within cities to facilitate
access to homes, workplaces, offices and shops, and to
places of leisure and recreation. Many of our facilities
integrate with public transport hubs and facilitate
transfer from the private car to public transport.

All around Europe, local authorities and other policy
makers are coming up with practical solutions that seek
to ensure sustainable mobility within the urban space.
Q-Park actively endorses such initiatives and seeks to
play its part in a number of ways:
By providing parking spaces that integrate with
I
public transport provision – at public transport
nodes such as bus and train stations;
By integrating with navigation systems to guide
I
motorists to available parking spaces;
By working within public–private partnerships
I
(PPPs) to develop appropriate and sustainable
parking facilities that meet the needs of motorists.

Responsible facility: enabling access
Parking facilities are the showpiece for a city, shopping
centre, station or hospital. At least, if they offer
hospitality, because it is an art to make them both
functional and attractive. Q-Park is committed to
making parking facilities which are easy to find and
accessible, available and easy to use, and which are
also clean and safe and fit in with their surroundings.
Good use of limited space
Many private parking facilities are empty in the evenings
and at weekends. To make better use of the limited
space available, we work together with the owners of
these locations to open them up for short-term parking.
For this, we have developed a specific service whereby
we also create value.
Part of the attractive city
The user or the local authority pays for the facilities
which are essential to an attractive, accessible and
viable city. Parking is not an end in itself. It is the shops,
cafés and restaurants, offices, culture, nightlife and
centres of education that attract people.
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We make sure that our facilities are easy to use
and provide parking customers with as pleasant an
experience as possible. Friendly staff, appropriate and
visible security, generous parking bays, a clean and
well-lit environment, and clearly marked parking routes
– these are all qualities that set Q-Park apart, but
they also make it easy for customers to access their
destinations, and they are part of the way we meet our
responsibilities to our customers and to the destinations
we serve.

Thinking of the wider society
Parking facilities are more expensive and more
sustainable than on-street and off-street parking.
Compared to the higher cost of construction,
operation and maintenance, a car park contributes to
pedestrian-friendly and high-quality public spaces.
Viable public space
A well-organised urban area offers ample space and
encourages people to move around on foot, by bike
or by public transport, which has a positive influence
on their health and wellbeing. Q-Park is not in favour
of unnecessary car usage, but promotes good parking
facilities that function as nodes. Squares and streets
change from traffic areas to places where people can
move informally, safely and socially. In addition, a
clean and safe parking facility seems to encourage
responsible behaviour, not only in the facility but also in
the surrounding area.
Jobs for practical people
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As parking company, Q-Park offers interesting attractive
work for people who like to take a practical approach.
Our Parking Hosts and call centre staff are the local
face or the familiar voice of Q-Park. They have direct
contact with the customer and make the difference.
We ensure that our employees are well-trained and
have customer focus. We also work on improving
their resilience to aggression or violence, because that
occurs occasionally.
The great convenience and increased mobility that the
car brings comes at a price. We need to think of the
costs of maintaining the roads and infrastructure as well
as the economic and environmental damage caused by
traffic congestion. And we must also consider the loss
of usable public space that occurs when we allow cars
to park ‘for free’ on our city streets.
Increasingly, civic leaders are realising that the more
public space we make available for cars, the less there
is for people. This is especially the case where there
is no charge for on-street parking. We need to remind
ourselves that there is no such thing as free parking:
somebody always pays.
With paid off-street parking, however, some of that
balance is redressed. This is part of the wider social and
community function of paid parking that enables us to:
Move towards a more sustainable and socially
I
responsible model of car use;
Liberate urban streets for more exclusively
I
human use; and
Encourage responsible behaviour among users
I
who are influenced by our clean, safe and
welcoming environments.
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Cities have to contend with congestion, traffic cruising
for a place to park, reduced accessibility, air pollution,
and unattractive and unsafe streets and squares, full
of parked cars. To prevent economic activity coming
to a standstill, it is essential to develop and pursue an
integral mobility policy.
Well-designed paid parking facilities at strategic
locations, such as transport hubs, have a key role to
play in ensuring mobility and accessibility. The rates
that customers pay for parking facilities are also very
important, and by setting these appropriately, we can:
Help achieve a sustainable balance between
I
private and public transport – in particular,
by encouraging the use of public transport
alternatives where these are available; and
Reduce the gap between the cost of parking
I
to society and the costs that users pay –
effectively, users of parking facilities are making
a contribution towards the full cost of providing
the road and parking infrastructure.

Improving the environment
Air quality
Paid parking helps reduce car usage in cities, thus also
reducing CO2 emissions and fossil fuel consumption.
Good traffic flow, for instance with parking route
information systems, has a positive effect on air quality.
Dynamic parking tariffs - more expensive during peak
hours - help to channel car usage.
Electric cars and shared vehicles
In an increasing number of Q-Park parking facilities,
customers can recharge their electric car. We also
reserve special parking spaces for partners who offer
car sharing programmes.

Furthering economic well-being
The population is still growing and urbanisation
continues. More than two-thirds of all Europeans live in
urban areas. This is also where approximately 85 per
cent of the GDP (Gross Domestic Product) is generated.
This increasing economic activity also has consequences
for the quality of life.

Own operating activities
Q-Park endeavours to improve the environmental
performance of its own parking facilities, its fleet,
and its offices. In addition, we seek to influence the
environmental performance of our major business
partners in the value chain.
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For Q-Park, care for the environment consists mainly
of creating the conditions for more sustainable urban
mobility and accessibility. But we are also committed to
making a contribution to environmental sustainability in
our own operations.
When designing, constructing and renovating
I
parking facilities, we use the most sustainable
methodologies available.
In saving energy, we install LED lighting
I
and emphasise operational measures, such as
lighting sensors and time switches. We make
all of our staff aware of the costs of energy
consumption and of how they have a role in
reducing these costs.
We are actively committed to making our
I
own mobility more sustainable. We travel less
frequently than in the past; and when we do,
we use more sustainable modes such as public
transport or more environmentally friendly cars.
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Quintessence
Cities are the undisputable engines of Europe –
and these engines are increasingly becoming choked.
Regulated and paid parking are therefore logical
choices for cities faced with the following five
challenges: Mobility – Facility – Society – Economy
– Environment.
The Q-Park Quintessence is about regulated and
paid parking as a solution for these five urban
challenges as it is a particularly effective instrument for
influencing mobility and keeping the urban engine from
ticking over.
Quintessence – literally - fifth essence, the idea.
Our Quintessence is to guide those who are interested
along the way of understanding ‘the logic of regulated
and paid parking’. As a mnemonic, Quintessence is
illustrated as a five point guiding star, where each point
in itself is a good reason to regulate or pay for parking.

Quintessence - The logic of regulated and paid parking
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HOW WE CREATE VALUE

We create value through our portfolio of parking
facilities at key locations. We offer public and
private landlords a range of contract types and
value propositions supported by our unique digital
platform and our capacity, revenue and pricing
optimisation functionality.
We contribute to societal value with our parking
products: they improve the quality of life in urban
areas and help reduce air pollution generated by traffic
cruising for a place to park. We enhance our employees'
job satisfaction and their competences by providing
relevant training.

I

Easy access and exit - often based on ANPR

Value cards
Value cards are prepaid cards with a parking value
in time or money. These value cards enable motorists
to park for a reduced tariff or other promotional
offer in a specific Q-Park car park. Value cards are
an ideal way of making life easier for customers of
shops, restaurants, cinema's, gyms, public transport,
and the like!

Pre-booking

And for the parking customer, we add value by
providing functional products and services and by
involving them in our activities.

We enable our customers to pre-book a parking space
at selected locations, be it for a lunch, an evening at
the theatre, a weekend city trip or for a vacation. We
have multiple options in various markets. Please visit the
appropriate country website to see what’s on offer.

Products & Services

Services

Products

Real-time information

Season tickets
Season tickets offer excellent value for money and are
a very convenient option for those who frequently park
in the same car park, for instance: employees at local
companies, residents and regular visitors to the area.
Some of the benefits:
You always have a parking space
I
You pay the most favourable rate
I

Q-Park supports the growing need for static and
real-time parking information, ensuring that the parking
information provided is correct and consistent over
all channels and readily available. Our own systems,
such as Q-Park websites, apps and parking route
information systems, already display consistent and
correct information.
Our information is also available for third party
systems (i.e. local authorities’ websites, mobility apps,
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route planners and navigation systems). With regard
to external systems and their operators, we seek to
establish Service Level Agreements together, ensuring
that our mutual customers are not misinformed nor have
access to outdated information.

Onsite services
Each of our Q-Park car parks is equipped with a unique
set of convenient services so that our customers feel
superbly looked after from arrival to departure and
enjoy an exceptionally positive experience.

My Q-Park
My Q-Park is a support portal that enables customers
to view their invoices, their loyalty programme progress
and, where appropriate, their flex credits online.
The portal also enables our customers to pay their
invoices online.

Parking tariffs
Why we should embrace paid parking
Few people are familiar with the added value of
deploying the right parking tariff strategy. There
appears to be much negative public opinion about
paying for parking, although a customer survey we
conducted in 2014 shows that most of our customers
are very aware of the principle of paid parking.
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Profit - to ensure sustainable
financial performance
Added value– to integrate mobility and other
essential urban needs
Proactive approach – to enhance fair pricing for
commuters, residents, people parking for short
periods, and our partners

We need to find the perfect balance between price
and demand. We work on the principle that it is
unfavourable for an urban area if the occupancy rate
of a parking facility exceeds 85%. Not having to queue
to enter a parking facility is more economical for all
involved; it is safer for cyclists and pedestrians, and
better for the environment.

Price differentiation
We aim to have a variety of parking/price combinations
available for our customers to consider. For instance:
highly valued and high-priced parking within 300
metres of their final destination, reasonable priced
parking slightly further away, and smart parking within
a healthy walking distance.
Price differentiation enables us to benefit certain groups
over others. For example, at shopping centres the
cheaper rates for the first two or three hours favour
shoppers rather than commuters, but at train stations,
the daily tariff favours commuters.

Setting the right price
Setting the right price, at a given location, on a given
day, at a given time, and for the time used, is part of
our daily work. Our three guiding principles are:
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Economic insight
We gain insight into the impact of various pricing
strategy options by using proprietary calculation
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models. For example; our educational calculation
model provides clear insight into why EUR 0.50 per
fifteen minutes is, from an operator 's perspective, not
the same as EUR 2 per hour.
Would you like to do the maths and know the
difference? Contact qurius@q-park.com.

Fair pricing
Wherever possible, we like to implement fair pricing
strategies for the people parking, the surrounding
communities as well as for the operator. For more
information e-mail qurius@q-park.com.

Capacity optimisation
For detailed information on
optimisation please click here.

parking

capacity
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ELECTRIC VEHICLE CHARGING
Q-Park has signed partnership agreements with
Charging Point Operators (CPOs) in all seven countries
in which it operates. More information.

The
partnerships
are
designed
to
ensure
ownership, rapid deployment, professional day-to-day
management and solid performance of the EV charging
points in our parking facilities. There is a natural fit with
regular charging needs, allowing customers in need of
a top-up charge to do so while parking.
With our commitment to significantly expand our
network of city centre charging infrastructure, we
support the European transition towards sustainable
mobility and urban liveability. For societies, businesses
and customers.

Simple & Seamless
Together we unlock a large network of public charging
stations. You park with us, you charge with them. Simple
& Seamless. Check their sites for:
Access to their public chargers
I
Apps
I
Realtime
availability of charge points
I
How to start a charge
I
How
to track charge sessions
I
Charging tariffs
I
Customer support
I

CPO Partnerships
Country

Charging Point Operator (CPO)

Website

Netherlands

Shell Recharge

https://shellrecharge.com

Germany

Vattenfall InCharge

https://www.vattenfall.de

France

Izivia

https://www.izivia.com

Belgium

Blue Corner

https://www.bluecorner.be

UK & IE

EB Charging

https://ebcharging.co.uk

Denmark

Sustain

https://sustain.dk/
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EV fleet solutions (fast charging)
Sure, when EV fleets are in need of fast charging
solutions in city centres, our parking facilities may proof
very useful. We serve multiple EV fleets with dedicated
fast charging points, easy access and a bespoke fleet
management platform.
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MOBILITY CHAIN SOLUTIONS
Parking facilities are vital links in the mobility chain,
connecting travellers with their final destination and
acting as public transport transit points. We work
closely with local authorities to develop facilities that
enable travellers to park their cars or bicycles securely
and conveniently as they continue their journey by
another means.

P+R (Park + Ride) facilities, the Netherlands
Q-Park P+R facilities are modern, integral parts of
the mobility chain in many towns and cities across the
Netherlands. Located in the vicinity of public transport,
they are easy to access and easy to find.
While Q-Park P+R facilities are open to everyone, they
are designed especially for those who are continuing
their journey by public transport, with travellers
receiving a reduction on their parking tariff. It’s a system
that has saved hundreds of millions of car kilometres.
As with all Q-Park facilities, P+R facilities are well laid
out, safe, clean and feature ample parking spaces,
camera surveillance and good lighting. Other notable
features include:
Customer-friendly pedestrian route to
I
public transport
Open 24/7
I
Automatic lighting at entrance/exit
I
Favourable parking tariffs for commuters
I
Cashless payment only – multiple cards accepted
I
Parking spaces for the disabled
I
General information
I
24/7 season tickets
I
Special discounts for travellers
I
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HEALTHCARE CENTRE SOLUTIONS
Healthcare centre solutions
In the dynamic healthcare market – consider the ageing
population, consolidation and the shift from long-term
hospitalisation to out-patient treatment – offering
parking facilities is a supplementary service to the core
activities of the hospital: the provision of healthcare.
The healthcare industry is increasingly characterised by
multifunctional centres that offer general and specialist
care at a variety of levels. From family doctors’
practices to highly specialised centres in the form of a
healthcare arcade.
These large-scale centres with a regional function are
often located outside the urban centres. In some cases
a healthcare centre is connected with public transport
but usually people are obliged to travel by car.

Healthcare partners

Our proposals are designed to:
Meet the trust’s main objective of improving
I
I
I
I

patient and visitor access
Contribute to the overall quality of care provision,
within a sustainable travel plan
Deliver full flexibility for trust policies
Provide appropriate investments, enabling
hospitals to concentrate on healthcare

To offer comfort for people in need of special care,
we adapt our parking facilities. Our healthcare parking
facilities offer a range of adapted solutions, such as:
Extra wide parking spaces for the disabled
I
Special payment machines at wheelchair height
I
Wheelchair availability
I
Various safety and security measures
I
Clearly marked pedestrian signage and
I
improved routing
Specially trained parking hosts
I

Until recently, opportunities for parking companies
in the healthcare sector were mostly based on
management contracts or short-term lease contracts.
However, over the past few years we have developed a
number of projects where hospital parking facilities are
financed through a strategic Public Private Partnerships
between Q-Park, trusts and healthcare centres.
Today, we work closely with healthcare partners
to deliver customised healthcare parking solutions,
ensuring that the needs of hospital car park users –
patients, staff and visitors – are fully met. We provide
innovative and flexible thinking, financial investment
and comfort for all visitors.

Understanding the challenges
We understand the challenges of delivering outstanding
healthcare parking solutions, and recognise that a
hospital is rarely a destination of choice. People may
arrive worried, fearful or angry or may just have heard
distressing news at the hospital. Visitors need a parking
service that operates as smoothly and conveniently as
possible, so there’s one less thing to worry about.
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PASS
Q-Park has taken parking convenience a step further –
from cashless to ticketless to cardless parking – no bank
or credit card required at the parking facility at all. This
technology is embodied in our PaSS solutions.
Q-Park PaSS technology has been implemented in
Belgium nationwide and in selected parking facilities
in the Netherlands, the UK and Denmark. We have
firm plans to implement the innovation in many more
parking facilities in the Netherlands, Germany, UK,
France, Ireland and Denmark.
Q-Park PaSS is an evolutionary innovation combining
ANPR technology with digital payment solutions
and Q-Park's proprietary Back Office Calculation
(BOC) module. Now, we can integrate the Parking
Management System (PMS) at access and exit points
with Q-Park’s BOC to create a seamless, fair and
transparent parking experience.
Q-Park PaSS is an ecosystem. It is a collaborative
economic innovation because in recent years,
boundaries between industries have become blurred
and customers are hyper-connected. Everyone now
has access to ambient intelligence and connectivity,
boundless information and unlimited choices.
Understanding this created the opportunity to grow
our business by delivering and capturing value from
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innovation with a variety of business partners. Together
we considered how to:
simplify the various steps a parking customer
I
needs to take (literally and figuratively) and
we innovated to make these steps as simple
as possible;
connect the various sales & service channels
I
a customer uses and we innovated for
transparency, flexibility and freedom of choice;
plan adaptively for businesses who wish to
I
offer parking as part of their service and we
innovated to ensure seamless integration with
their backoffice systems.
In Belgium PaSS is integrated with partner applications:
Payment Service Providers (PSPs), providing
effortless parking for their clients using their
mobile banking app;
Mobility Service Providers (MSPs) such as
I
EasyPark, Parkmobile and 4411, providing an
integrated on-street and off-street solution for
their app users.

I

Integrating payment options is a specific Q-Park PaSS
solution and is available to any customer using an
app which is part of our ecosystem. Customers register
their number plate and link it to a bank account. Their
number plate then forms their key to access Q-Park
car parks.

SHOWCASES
WHAT MAKES AN AWARD-WINNING
PARKING OPERATOR?

Customers recognise the distinctive branding
Tuesday, 6 December 2022

Time and time again Q-Park is recognised by industry
peers for its innovations, excellent operations, and
quality in parking. Q-Park was delighted to add the UK
Parking Operator of the Year Award and an EPA award
to the list in 2022.

What standards does Q-Park meet?
Industry awards are a good way of setting and
maintaining high standards. Parking award entries are
judged by a panel of industry peers, based on a range
of criteria. The UK Parking Operator of the Year Award
focuses on people and criteria include:
creating a positive experience for customers;
I
building partnerships to deliver results;
I
providing outstanding customer service;
I
demonstrating excellence to customers and the
I
wider community.

Criteria for EPA awards are awarded once every two
years in five different categories. The criteria depend on
the category of the entry.

How does Q-Park meet these criteria?
Q-Park doesn’t only meet these criteria in the UK,
partners and customers alike find the same high quality
in all Q-Park facilities across Europe. And we have
a top-4 market position in the seven West European
countries in which we operate.
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Customers recognise the distinctive branding
Having distinctive branding and a familiar house style
makes customers feel welcome in all our facilities.
It doesn't matter which city or country, a Q-Park
car park is easily recognisable. Head office in the
Netherlands provides recognisable branding and
supporting materials for use in all Q-Park countries. The
new company brand story video explaining ‘who we are
and what we stand for’ is a great example.
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In Manchester, Deansgate North was constructed on the
site of the former Exchange railway station, retaining
the original facade. This car park now serves residents,
commuters and businesses as well as those coming to
the city to enjoy cultural and leisure activities.

Car park under construction below the Handelsbeurs, Antwerp

Car park entrance branding

We respect the urban environment
Sometimes a modern structure doesn’t fit in with the
surroundings where a parking facility is needed. Or
a municipality wants parking spaces in an area with
historical landmarks. Q-Park has a reputation for
its creative approach to design and construction of
such facilities.

In Antwerp, the Handelsbeurs car park was constructed
beneath the listed building as part of the restoration
and redevelopment of the city neighbourhood.
This is another excellent example of how Q-Park
manages construction with minimal disruption to the
surrounding area.

Q-Park Bruul in the city ring road

In Mechelen, Q-Park constructed the Bruul underground
car park as part of the Mechelen Mobility Plan. This
moved on-street parking underground and enabled
pedestrian friendly public green space to be created.
The facility provides spaces for cars and bicycles and
serves the city centre as well as the train station.
Deansgate North, Manchester
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Click here for more examples of where Q-Park has
replaced grey with green.
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We design car parks for users

What about car park safety?

At Q-Park we believe that car parks should be designed
for ease of use. Easy for motorists to park and easy
for people to make their way safely to and from the
pedestrian doors.

We aim to create safe and secure parking facilities and
our design standards are developed to ensure this. We
give priority to safety and security for all our customers:
motorists and pedestrians alike. The measures we
take include:
directing traffic through the car park with
I
one-way routing;
placing angled kerbstones at access and exit
I
areas to prevent tyre damage;
clear pedestrian floor marking and signage to
I
help customers get to and from their car safely;
good lighting throughout the facility, with bright
I
lighting in pedestrian areas, dimmed lighting on
the parking deck;
pedestrian access with ticket or QR code.
I

We have developed standards for architectural,
structural and functional elements to help customers
access, park and exit as safely and seamlessly as
possible. Our parking facilities don’t just provide spaces
to park cars, we ensure that our customers feel safe
and secure when leaving or entering the parking facility
on foot.

We recognise that pedestrians are the most vulnerable
users of parking facilities. To enhance safety, we use
clear floor markings for pedestrians and we create clear
lines of sight ensuring that structural elements do not
obscure visibility.
Secure access with speed gates

We seek to have light fittings run parallel with driving
aisles, positioned above the parking spaces so they
improve visibility and don't interfere with wayfinding
signage. As lighting is the lowest technical installation,
this lighting plan maximises our safety and efficiency.
We use energy-saving LED lighting and have a lighting
standard for each functional area of the parking facility.
Smart controls mean we switch the lights off when an
area is not in use.

Customers enter with their ticket or QR code
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Are car parks safe from crime?
We take crime prevention extremely seriously. We use
glass for doors, walls and elevators. We create open
areas with clear, bright lighting rather than placing walls
that block visibility. Our main pedestrian access points
– from the parking floors and from the outside – are as
visible and transparent as possible.
We strive to eliminate areas in which people could
conceal themselves and we install CCTV at strategic
locations. And even though our facilities are secure, we
still remind customers to take care of their valuables.

Q-Park mobile app

This technology is based on our own Parking as a
Smart Service (PaSS) which connects automatic number
plate recognition (ANPR) with a payment option. PaSS
benefits fleet owners, event organisers, landlords and
customers. Partners can use our API to integrate our
services in their own apps and websites.

Crime prevention reminder

Do technology and innovation
influence operations?
At Q-Park we realise that quality is more than what
our customers see in the car park. Quality in parking
extends to all aspects of the customer journey. We
innovate and use technology to continually push the
quality standard higher and higher.
Our apps and country websites enable customers to
access and exit our facilities smoothly. Customers can
pre-book a parking space, and increasingly, customers
are using the Q-Park Mobile App to manage their
season ticket and pay for incidental parking on-street
or in a Q-Park facility.
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The digital journey is based on PaSS
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Is Q-Park providing enough EV charging capacity?
Yes. In 2022 we committed to expanding our EV
charging capacity in our facilities across Europe to 5000
points. We have signed partnership agreements with
Charging Point Operators (CPOs) in all seven countries
in which we operate. The partnerships are designed
to ensure ownership, rapid deployment, professional
day-to-day management and solid performance of
more than 5,000 EV charging points in over 500
parking facilities by 2024.
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Click here for more information about Q-Park's
sustainable mobility hubs.

How does Q-Park provide excellent
customer service?
Excellent parking facilities supported by advanced
technical and digital products provide excellent service,
but sometimes customers need assistance from a
member of staff.
Customers can get assistance from a Parking Host
onsite or by calling the Customer Service Centre via
the assistance button at the barrier, door or payment
machine. Q-Park's remote Customer Service Centres
are located in the countries in which we operate and
are staffed 24/7. So wherever a customer calls from,
they can get help in their own language. If necessary,
remote customer service can request a Parking Host to
urgently attend and provide customer support.

CPO partners

Parking Hosts are onsite to answer queries and they
have some equipment available to assist motorists with
simple mechanical problems, such as a flat battery.
Parking Hosts work in mobile teams, they also carry
out light maintenance and help keep the parking
facilities clean.

EV charing points are easily
recognisable by the distictive
blue singage

How does Q-Park enhance urban mobility?
Q-Park is more than a parking operator, we are
your sustainable mobility partner. To promote cleaner
transport and create space for people, not cars, we
help municipalities:
transition from on-street to off-street parking;
I
transform search traffic to destination traffic with
I
smart navigation and pre-booking;
facilitate EV charging and shared mobility;
I
offer last-mile logistics services at the boundary
I
of low-emission and emission-free zones.

Parking Host helping a customer
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Customer Service Centre open 24/7

How satisfied are Q-Park customers?
Our infrastructure and services are designed to provide
a positive experience for all our customers and the
partners with hom we work together. We conduct
customer satisfaction surveys and we ask customers to
review us on Google, because Google reviews are fully
independent and transparent.
A Google review includes giving a score from one star
(poor performance) to five stars (excellent service). In
2021 we received more than 12,500 Google reviews
with an average rating of 3.7 (out of 5).
Summary:

In 2022, Q-Park received the UK Parking
Operator of the Year Award. Find out more about
what makes an award-winning parking operator.
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Q-PARK’S SUSTAINABLE MOBILITY HUBS
LEAD THE WAY
Monday, 15 August 2022

City congestion and urban liveability are a major
issue. Increasingly, cities are establishing and expanding
low-emission and emission-free zones where traditional
vehicles are no longer welcome. To enable people
and goods to get to city centre destinations, Q-Park is
transforming parking facilities into sustainable mobility
hubs and offering a range of services in addition
to parking.
Click here for our Sustainable Mobility Hub video Q-Park Park Lane, London UK
Q-Park is more than a parking operator, we are
your sustainable mobility partner. To promote cleaner
transport and space for people (not cars), we
help municipalities:
transition from on-street to off-street parking;
I
transform search traffic to destination traffic with
I
smart navigation and pre-booking;
facilitate EV charging and shared mobility;
I
offer last-mile logistics services at the boundary
I
of low-emission and emission-free zones.

Mobility hubs are also close to, or part of, public
transport nodes, enabling people to continue their
journey in any direction. This means customers can use
a sustainable means of transport for a part of their
journey, whether that is getting to work or visiting retail
outlets, tourist attractions and leisure amenities.

Additional parking services
Although parking cars remains at the heart of our
operations, by adding services in our hubs, we support
the transition to more sustainable travel. Our digital
services enable customers to pre-book a space and
drive in and out of the car park quickly without taking a
ticket. For more details see our PaSS solutions.
We go the extra mile and we do this smartly and
sustainably. We are committed to reducing our carbon
footprint and to offering sustainable mobility solutions.
Our parking facilities are fitted with energy-saving LED
lighting and smart lighting controls. Where feasible, we
install power generation and storage equipment.

City plan showing a city centre, its access roads and car parks

New era for parking
Q-Park is ushering in a new era for parking. We are
leading the way with our new sustainable mobility hub
concept. Besides parking, our hubs offer convenience,
innovative logistics facilities and they meet sustainability
goals. Our sustainable mobility hubs are fuelling the
transition to more liveable cities and are transforming
the parking industry.

Services offered in our sustainable mobility hubs
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Mobility hubs concentrate facilities
Our sustainable mobility hubs offer more than just
parking. We partner with the world's leading brands
to provide convenience for businesses and customers
alike. Our hubs offer a range of facilities and additional
services including:
EV charging
I
Car sharing
I
Car wash, valeting & detailing services
I
Last mile & urban logistics
I
Bicycle parking, sharing & charging
I
Lockers, storage and pickup points
I
Car hire
I
Electric vehicles are more than welcome in our car
parks and sustainable mobility hubs. We partner with
charging point operators (CPOs) in all seven countries
in which we operate so we can provide charging at
varying speeds for private individuals and fleets.
Our hubs provide space for car sharing and car rental
companies to park and charge their vehicles while
not in use. Customers can collect a car they have
booked through the app. Because the number plates
are registered in our system, app users can pick up and
drop off a car at any time without having to worry about
where to park.
Another useful service we offer is car washing, valeting
and detailing for private customers as well as rental and
shared car scheme operators.
We help delivery companies manage the last mile
logistics challenge. Next to fast charging, we offer space
for lockers and self-storage systems where customers
can collect packages and service engineers can pick up
spare parts and hardware. In some locations, we even
offer chilled storage for grocery shopping pickup and
restaurant deliveries.
Bicycle parking has become essential to liveable cities,
as has the availability of shared bicycles. We set aside
open as well as secure areas for bicycle parking and
offer charging for e-bikes, lockers are available for
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storing helmets et cetera. Nearby businesses can also
rent their own enclosed bicycle parking area exclusively
for their employees who cycle to work.
Bicycle sharing schemes can rent space in our parking
facilities so customers can rent a bicycle to cycle to their
final destination. We also offer space to e-bike and
small e-vehicle providers who facilitate emission-free
last mile delivery services.
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Leading the way across Europe
Q-Park has a smart and connected network of mobility
hubs in key cities throughout Western Europe.

Q-Park's European network

We provide safe and secure parking, and all our
facilities are open 24/7. Parking customers can also
contact our customer service at any time of day or
night through the call points at the barriers and
payment machines.
We are known for our quality in parking. We
demonstrate this through the hospitality, convenience
and reliability we offer all our customers and partners.
We are the number one choice in our sector.
View our Sustainable Mobility Hub video (with subtitles)
to find out more.

Q-Park is transforming parking facilities at the
edge of low- and zero-emission zones into
sustainable mobility hubs and offering a range of
services in addition to parking.

Summary:
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PARKING SOLUTION EASES CHALLENGES
FOR NHS TRUSTS
Wednesday, 22 June 2022

Market-leading parking solution eases parking and
estate management challenges for NHS Trusts.

Car park entrance with greenery, contributing to climate control

Q-Park UK and Sandwell NHS Trust in Birmingham
have partnered so Q-Park can take care of parking
while the NHS Trust focuses on delivering healthcare.
This partnership includes modernising and expanding
the number of parking spaces available to staff
and patients.

Good parking facilities help a hospital run smoothly.
Staff arrive relaxed and on time at the start of their
shift and patients arrive with lower anxiety levels. All this
helps improve healthcare delivery. Read more about our
Nine specialist tips for hospital parking.

Carbon-neutral features
Q-Park has a long history of partnering with healthcare
providers in all the countries in which it operates across
Europe and offers healthcare centre solutions.
The new multistorey car park at Sandwell General
Hospital provides some 1,000 new parking spaces,
primarily intended for staff and eases parking pressure
for both staff and patients.
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Q-Park is committed to creating carbon-neutral parking
facilities and this scheme at Sandwell General Hospital
is just one aspect of Q-Park’s strategy to deliver on its
sustainability plans.
Q-Park grasps every opportunity to install PV panels
wherever possible and this new facility at Sandwell
General Hospital is no exception. PV panels are
installed above the parking spaces on the top parking
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deck, providing shade for parked cars and generating
electricity for the parking facility.
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Cost effective simplicity
The minimalistic simplicity of this no-nonsense parking
facility is surprisingly aesthetically pleasing. The facade
is clad with open-weave metal panels allowing daylight
to illuminate the parking decks and providing natural
ventilation. This reduces the need for artificial lighting
and mechanical ventilation.

PV panels on the upper parking deck also provide shade

The electricity generated is used to power the majority of
car park equipment, this includes the barrier equipment,
energy-efficient LED lighting and the large number of
EV charging points on-site.
Any excess power generated is sold back to the National
Grid. This allows the property owner, in this case
the Sandwell and West Birmingham NHS Trust, to
benefit from reduced energy charges and contributes to
reducing overall running costs.

Open-weave facade provides natural ventilation

The grassed area at the entrance allows rainfall to drain
away naturally and the trees provide additional shade
to the car park decks.
Watch this short video for a test drive through the
car park.

Summary:

Market-leading parking solution eases parking and
estate management challenges for NHS Trusts.
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LONDON MOBILITY BENEFITS FROM PARK
LANE HUB SERVICES
Thursday, 16 June 2022

Q-Park has transformed the Q-Park Park Lane car
park into a sustainable mobility hub. It offers a range
of mobility and logistics services with economic and
environmental benefits. Besides car parking for residents,

commuters and visitors, the Park Lane Mobility Hub offers
bicycle parking as well as access to shared mobility and
last-mile logistics.

Entrance at the edge of Hyde Park

The facility offers seamless access to our customers
and to service providers and their users through the
innovative and proprietary Q-Park technology platform
PaSS, Parking as a Smart Service.

Mobility Hub location is key to success
The Park Lane Mobility Hub is situated under London’s
famous Hyde Park and is located in one of the largest
car parks in the metropolitan area. The underground
car park is at the edge of London’s Ultra Low Emission
Zone (ULEZ) and is therefore the ideal location for all
the services it houses. The hub is also conveniently
located at the end of Oxford Street, London’s busiest
shopping street.
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Having such facilities and services in underground car
parks contributes to improving the quality of the public
space and to maintaining greenery in inner-city areas.
Q-Park Park Lane is therefore the ideal place to
launch these innovative and environmentally-friendly
hub services which include:
last mile logistics
I
last mile logistics with a business locker solution
I
EV charging
I
EV charging for fleets (fast charging)
I
EV car sharing
I
car hire
I
forecourt solution for BMW Park Lane
I
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Sustainable Urban Mobility Plans (SUMPs)

EV car hire

Major cities are being encouraged to develop strategic
mobility plans to meet the mobility needs of people
and business in cities and help make mobility more
sustainable in the longer term. The sustainable Q-Park
Park Lane Mobility Hub sets the standard for sustainable
urban mobility plans (SUMPs).

Tourists and residents alike benefit from the fully electric
car hire options available from various companies
located in the parking facility. Customers don’t have
to rent a petrol or diesel car for their short-term travel
requirements and so do not have to incur any ULEZ
(Ultra Low Emission Zone) or Congestion Zone charges.

Environmental benefits
The hub offers many benefits for customers and well
as for the environment. By parking at the edge of the
ULEZ, customers avoid additional charges. Here they
can change to public transport, buses and the London
Underground, to reach their final destination.

Sustainable hub includes logistics solutions
Thanks to the services included in the Q-Park Mobility
Hub, there are fewer highly-polluting vehicles on
London’s inner-city roads. The hub houses new last-mile
logistics services. The larger long-distance diesel
vehicles can unload in a dedicated section of the
parking facility and transfer the goods and parcels
to smaller, environmentally-friendly, mostly electric,
vehicles which deliver to the final inner-city destination.
There’s also a parcel wall for smaller B2B deliveries.

Car rental office within the car park

There are two EV car sharing schemes available giving
residents and tourists a choice.

This is another way to remove diesel delivery vans from
London’s roads and improve air quality, supporting a
better quality of life for residents and visitors alike.

Shared EVs recharge while parked

EV Charging

DPD has a last-mile logistics centre in the parking facility

The hub offers ample EV charging facilities in two areas.
EV charging points (AC) are available to season
ticket holders and incidental customers.

I
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bp Pulse (DC) hub for fleet customers including a
lounge area with vending machines and phone
charging points for use by UBER and other
taxi drivers.

Uber fleet drivers recharge at the bp Pulse charging stations

Fleet drivers can wait in the pb Pulse lounge while their
vehicle recharges

Bicycle parking
A large area in the car park has been set aside for
bicycle parking. Cyclists can now leave their bicycles
in a safe and secure environment. Many Londoners
and commuters had previously been discouraged from
cycling in or to the city as the only bicycle parking
facilities available were on the streets. Bicycle theft is a
problem in many cities, and London is no exception.
Having safe and secure bicycle parking encourages
active mobility and because of the reduced risk of
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theft or damage, makes bicycle ownership and usage
more attractive.
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BMW Forecourt
BMW leases a large area in the car park to use as
their forecourt and customer handover area. There’s
simply more space in the Park Lane premises than
the traditional forecourt showrooms have. By leasing
space in the parking facility, BMW can keep its
stock of vehicles close to its showrooms in a safe
and secure environment, and provide all the services
customers expect.
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Besides car parking for residents, commuters and
visitors, this sustainable mobility hub offers access
to shared mobility, public transport, last-mile
logistics and bicycle parking.

BMW's handover centre is conveniently located in the car park

Future of mobility
Q-Park is at the leading edge of innovation in
sustainable mobility hubs and parking. The Q-Park
Park Lane Mobility Hub demonstrates where mobility
hubs are heading in the near future: to dynamic,
sustainable and multi-functional hubs offering a
multitude of services.
Interested parties who wish to take advantage of
this location (or other Q-Park parking facilities in
West Europe) and add new services and facilities, get
in touch!

Summary:
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EXEMPLARY CAR PARK RENOVATION IN
TOULON, FRANCE

Tuesday, 24 May 2022

A combination of innovation, quality and attractive style:
setting a new standard for comfort, sustainable and
aesthetic car parking.

Toulon graphic charter
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State-of-the-art digital solutions.

As part of a 12-year city-wide car park operating and
renovation contract with the city of Toulon, Q-Park
France has now completed one of the most innovative
car park renovations in Europe.
Once again, Q-Park has shown its capacity to innovate
and create an exemplary parking facility. Q-Park Peiresc
Marché is a user-friendly parking facility providing topquality service at a very convenient city-centre location.

environment and identity of Toulon. The result is the
unique Park'ing Toulon design and graphic charter for
all signage.
Toulon, in the French Riviera has a large port and
long naval history. In the graphic charter, the light and
dark shades of blue reflect this Mediterranean setting
perfectly. There’s also a selection of new colour-coded
icons to guide motorists and pedestrians on street and
through the parking facility.

The renovated Q-Park Peiresc Marché is attractive in all
aspects. It sets a new standard for design, comfort,
service, sustainable and aesthetic car parking. It’s
attractive every step of the way.

Unity in art and graphic design
Q-Park Peiresc Marché is one of ten parking facilities
operated by Q-Park as part of the Toulon city mobility
concept. To give the car parks a refreshing new look,
Q-Park France commissioned local graphic designers to
adapt the Q-Park house style to fit in with the natural
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for traffic and dark blue for pedestrians, to
increase visibility.
New colour-coded icons designed to direct
motorists and pedestrians are clearly displayed.
Passenger cars drive through the underground
car park in one-way, 5 m wide traffic aisles. The
parking bays are spacious at 2.3 x 5 m, and the
ramps have a shallow gradient of 15% with a
minimum height of 1.9 m on all parking decks.

Specially commissioned art refers to city landmarks

Artist Marin Kasimir, born in Munich and now living
and working in Brussels and Paris, was commissioned
to add the human touch and create links with the city’s
key Points Of Interest (POIs). The theme chosen for this
car park is the Mediterranean market, as Toulon market
is one of the destinations where people using this facility
are headed.

Car park with exemplary features
Q-Park Peiresc Marché has undergone extensive
renovation, not only to enhance the aesthetic look and
feel of the car park, but also to make the car park
sustainable and easier to use for motorists.
The façade was reconstructed to create wider
I
access and exit routes. The barriers are now
further inside the facility so traffic waiting to enter
does not block the pedestrian area outside.
ANPR equipment speeds up access to the car
I
park for Q-Park app users and those with a
season ticket or pre-booking, as these groups do
not have to take a ticket.
Motorists can find a vacant space more quickly
I
thanks to the dynamic green and red LED
signage above parking bays.
Parking bays are numbered to help motorists
I
remember where they parked.
Automatic speed gates prevent
I
unauthorised access.
Parking decks are coated in tinted epoxy resin
I
and colour coded according to use. Light blue
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Green LEDs indicating vacant spaces. Clear lines of sight, lighting
parallel to the aisle and pedestrian walkway clearly indicated.

Sustainable every step of the way
Q-Park Peiresc Marché is designed to be sustainable,
and this is reflected in the choices made when planning
the renovation and refurbishment.
The parking facility was renovated and
I
refurbished rather than demolished and rebuild.
The capacity of the car park is calculated to cope
I
with peak numbers in the mornings, when the
market is in full swing, and in the evenings, when
opera-goers and other leisure users want to park.
LED lighting with smart controls fitted throughout.
I
Parking decks are illuminated with strip lights
oriented along the driving aisles and lighting is
dimmed when areas are not in use.
Double-flow ventilation units are installed
I
in pedestrian areas which reduces
energy consumption.
Ticketless and contactless access and exit
I
for those using the Q-Park app or with
a season ticket or pre-booking. Of course,
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motorists can still take a ticket and pay at the
payment machine.
Exit barriers are equipped with an optical reader
so the barrier opens without the need to present
the ticket, which also improves traffic flow.
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Modern multi-modal facility
Q-Park Peiresc Marché doesn’t just provide city-centre
parking spaces for passenger cars. It also offers:
EV charging
I
Secured bicycle parking with lockers
I
25 spaces (1 x 2.50 m) are reserved
I
for motorbikes
Self-service shared bicycles, enabling customers
I
to get to their final destination quickly

Icons developed for the Toulon graphic charter.

Greater comfort for pedestrians
The central location serves many amenities, including
the market, hotels, historic city centre and Toulon Opera
House. An extra pedestrian entrance has been created
for quick and easy access to the market.
As part of the renovation, the pedestrian access
I
points were transformed and lifts installed.
All pedestrian areas are tiled for easy cleaning.
I
The tiled stairs have podo-tactile strips, non-slip
stair nosing and handrails.
Spaces for parents with children and people
I
with reduced mobility (PRMs) are located close
to pedestrian exits, allowing direct access to
city centre without using the lift. The payment
machine area is also designed with these groups
in mind.
After working hours, pedestrian doors only open
I
with a valid ticket or code.
Access and security measures controlled remotely
I
by the Q-Park Control Room (QCR).
To increase visibility, glass elements have been
I
included in the façade and openings were made
in concrete walls within the car park itself.
Toilets and an AED are available.
I

Lockers in the secured bicycle parking area.

Self-service shared bicycles.

City-wide customer support
The Q-Park Control Room (QCR) in Toulon has a team
of 25 Parking Hosts available 24/7. The team monitor
footage from the CCTV cameras and answer customer
calls from the payment machines or barriers in the car
parks. During the day, Parking Hosts patrol the car parks
and deal with maintenance and security issues.
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In Toulon, Q-Park has once again demonstrated its
commitment to liveability and the dynamics of city
centres. We feel it is our duty to provide the city
with technological innovations and additional services,
to turn parking facilities into fully-fledged integrated
public spaces that are pleasant, safe and which
offer considerable added value in liaison with other
service providers.

Summary:

Setting a new standard for design, comfort,
service, sustainable and aesthetic car parking.
Q-Park France has completed one of the most
innovative car park renovations in Europe.
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CASSINE GARE, CHAMBÉRY
Friday, 5 March 2021

Q-Park Cassine Gare, at Chambéry station, in Savoie,
is a EUR 10 million smart, sustainable and social
structure with 479 parking spaces. It is integrated in the
public bus station and directly connected to the SNCF
train station.
Q-Park Cassine Gare is now accessible to residents
and travellers. It is an exemplary building – aesthetic,
sustainable, and social. Several of Chambéry’s districts
are now linked by the footbridge creating a city walk
with spectacular views along the roof walkway. Dutch
installation artist Krijn de Koning designed the street
furniture and colour scheme.

City walk on the roof walkway.
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Eight wind turbines on the roof
This is a first in France, says Salvadoretti. Eight silent
wind turbines, designed by the French company Eoli,
have been installed on this car park roof walkway.
With their slender shape and vertical propellers, they
are similar to banners. The power they generate is fed
directly into the grid.

A total of 479 spaces on four levels.

“A footbridge connects travellers and suburban
residents to the car park roof walkway,” explains
Michèle Salvadoretti, managing director of Q-Park
France. “From here, people can walk to adjacent
neighbourhoods, the city centre or the SNCF train
station,” she adds.

A nod to industrial heritage
This new footbridge was inspired by the metal bridge
constructed in 1850, which was the first in France to
be classified as a historic monument. This happens to
be in the nearby town of Cruet, a fitting tribute to the
Savoyard building tradition.

Wind turbines on the roof walkway.

Manufactured from 75% recycled steel and designed by
the Chambéry architect Philippe Barbeyer, this car park
also has 36 planters on the roof and façade; they look
like giant window boxes. Lamp posts with LED lighting
make the walkway safe after dark and there’s also a
rainwater recovery system for watering the planters.
Philippe's design also provides natural ventilation for
the parking decks, minimising energy consumption as
no mechanical ventilation devices are required.

The footbridge connecting people, districts and amenities.
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A EUR 10 million smart, sustainable and social
structure with 479 parking spaces, integrated in
the public bus station and directly connected to
the SNCF train station.

Planters have been installed on the façade and on the roof walkway.

The building was also designed to allow for functional
transformation. “Suppose we no longer drive cars in
Chambéry in 20- or 30-years’ time,” says Philippe
Barbeyer, “this car park could find a completely different
use.” With its high ceilings and modular construction
materials, the car park could be transformed, “into
offices, student accommodation or even into an unusual
youth hostel near the station,” explains the architect.

A few figures
479 spaces including:
I
10 PRM spaces
I
24 family spaces
I
10 EV charging spaces
I
15 motorcycle spaces
I
10 bicycle spaces
I
845 tonnes of metal including 75% recycled steel
I
36 eight-ton planters
I
EUR 10 million invested by Q-Park
I
In terms of parking prices, this new car park is more
economic for motorists than those in the city centre.
Smart parking tariff setting fulfils the wishes of the
municipality and Q-Park to encourage parking at the
edge of the city. This reduces inner-city traffic, enhances
traffic safety, supports urban liveability for people
walking and cycling as well as improving air quality
for all.
Summary:
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TRANSFORMATION: PRIVATE CAR PARK FOR
PUBLIC USE
Monday, 8 February 2021

Q-Park République, located in the heart of Chartres
and transformed from a private car park to a publicly
accessible parking facility, opened its barriers to the
public in September 2020.
Chartres is the capital of the Eure-et-Loir department in
France, about an hour’s drive south west of Paris. The
city is famous for its expertly preserved Gothic cathedral,
home to many museums and also known as the
Capital of Light and Perfume. Chartres attracts about
one million visitors from all over the world each year,
it’s therefore not surprising that there is an increased
demand for city centre parking.

To meet this demand, rather than build a new car park,
Q-Park and Chartres Métropole decided to convert and
upgrade existing infrastructure – Q-Park République.
This newly transformed car park is conveniently located
next to the train station, just outside the pedestrian zone
and within walking distances of the main attractions.
Q-Park République, now publicly accessible is an asset
to the city centre. It’s part of an intelligent vision for
urban mobility in 2020 and beyond.

Q-Park as mobility partner
With our experience, business intelligence and
calculation tools, we helped Chartres Métropole
calculate the total city centre parking capacity required.
Taking into account the future parking needs at Chartres
Gare (train station) as well. With the support of
our recommendations, Chartres Métropole is meeting
increased demand for parking as follows:
Transforming a dated private car park (originally
I
built in 1979) to a publicly accessible
parking facility with 577 parking spaces, a
responsible choice.
Resizing the new build for Chartres Gare
I
from 1,500 to 1,090 parking spaces, a
considerable saving.

Q-Park République, near the train station and within walking
distance of main attractions
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Transformation from private to public
Transforming a private car park to a publicly accessible
car park is smart use of resources; it is affordable and
socially responsible.
It optimises existing parking capacity with minimal
environmental impact. Positive consequences of
renovating an existing structure, include:
limiting direct and indirect environmental impact;
I
avoiding heavy construction work;
I
minimising noise nuisance and disruption.
I
Q-Park is committed to sustainable development,
so unlocking existing parking capacity is preferred
over new development. Q-Park quality has not been
compromised in this transformation. We have fully
upgraded the existing structure and have fitted the
4-level underground car park with all the modern
equipment and technology our customers and partners
have come to expect.
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demolishing the old 90 cm wide stairs and
replacing pedestrian access to the underground
parking decks with 140 cm wide stairs;
installing a glass-fronted lift;
remodelling the parking deck, shortening
evacuation distances and creating emergency
exits for pedestrians;
placing 12 parking spaces for people with
reduced mobility (PRM) on level -1;
creating a secure waiting area at level -1 for use
in emergency situations.

Quality & safety
Our quality and safety features are designed to ensure
that customers feel safe and secure when leaving
or entering the car park on foot. Safety features for
pedestrians include:
clear floor markings for pedestrians;
I
clear lines of sight and glass partitioning;
I
good lighting in pedestrian areas;
I
glass doors and glass fronted lifts.
I

Materials used for the renovation were chosen for
their reduced health hazard as well as durable and
environmentally-friendly properties. For example:
paint free of volatile organic compounds;
I
high-density paintwork and floor coating;
I
anti-skid zones in corners and on ramps;
I
stairwells tiled for easy cleaning.
I

Modern & compliant
To comply with current safety regulations and to bring
the structure up to today’s standards, Q-Park carried out
a number of essential transformations to restructure the
private facility into a public car park. The refurbished
car park is equipped with:
state-of-the-art sprinkler system;
I
backup generator;
I
new ventilation equipment;
I
upgraded smoke extraction system;
I
upgraded electrical installation.
I

Light and airy stairs

Pedestrian routes were remodelled for easier access.
This entailed:
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Clearly marked pedestrian routes and glass features

Secure bicycle parking

Key metrics:
4 underground levels
577 parking spaces
12 parking spaces for PRMs
20 spaces for secure bicycle parking
10 spaces for motorbikes
4 spaces for EV charging
LED lighting with smart controls (reducing
electricity consumption by 30%).

The renovated parking facility is equipped with Q-Park’s
latest PaSS PlatePay technology. This provides additional
convenience for motorists, enabling:
pre-booking for short-stay parking;
I
contactless access and exit using Automatic
I
Number Plate Recognition (ANPR);
connection to an e-validation system, allowing
I
retailers to offer parking to their customers.

I
I
I
I
I
I
I

Parking equipment with the latest technology

Q-Park République is also connected to the Q-Park
Control Room (QCR). Customers requiring assistance
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can press a call button to receive immediate attention
from a dedicated customer service team 24/7.
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worked out at EUR 5,000. This is considerably less
than the cost of building a new underground car park,
which costs between EUR 25,000 and EUR 40,000 per
parking space.
Another benefit of transforming existing parking
capacity is the reduced lead time from drawing board
to opening. It took about 12 months (not counting
delays due to the coronavirus pandemic) to transform
this 40-year-old private car park into a modern publicly
accessible parking facility. Underground car park
construction usually takes at least twice that time.
Q-Park République is connected to the QCR

Reduced cost & time
This unique car park transformation project has proven
to be very cost effective. The cost per parking space
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Summary:

It made sense to transform a private facility
into a public car park. It is innovative,
affordable and socially responsible with far less
environmental impact.
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NEW UNDERGROUND CAR PARK: STEENDOK
IN ANTWERP
Monday, 1 February 2021

Q-Park Belgium opened the prestigious Q-Park
Steendok car park on 3 December 2020. This car park
is part of a large development including:
An urban park, park Dok Zuid;
I
Another underground car park, Kooldok,
I
planned for opening Spring 2022.

Less traffic searching for a place to park means lower
vehicle emissions!

Considerable parking capacity

Reshaping disused docklands
This is the first of two underground car parks being built
at the site of Antwerp’s former docks. This site, known as
the Gedempte Zuiderdokken, has been an open air car
park since the docks were filled in the late 1960s after
they were no longer needed for stone and coal imports
by boat.

Repurposing public space
Antwerp city municipality commissioned these works
in 2016 and can now start to redevelop the public
space, transforming the grey car park area into green
parkland, as cars now park underground.
This will revitalise this area which is home to museums,
art galleries and trendy restaurants. The car park also
provides safe, secure and economic parking solutions
for residents.
The car park access and exits have been positioned to
minimise traffic entering the old city from the south.
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Column-free parking; historic dock wall visible on level -1 (Photo
by Lucid)

The spacious car park is situated within the walls of
the former dock. The historical dock walls have been
preserved and are visible on level -1.
The car park provides space for about 1,000 cars on
four underground levels and has space for 125 bicycles
on level -1. The spaces nearest the pedestrian exits
on levels -2, -3 and -4 are reserved for people with
reduced mobility. There are spaces for EV charging on
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all levels and the bicycle parking also offers an e-bike
recharging service.

smart controls turn off lights in parts of the car park not
in use.

Each parking level has its own 'Antwerp icon' to help
visitors remember where they have parked. The icons
show aspects Antwerp is famous for:
Level -1: Diamond (Antwerp Diamond District)
I
Level -2: Hand (Souvenir biscuits and chocolates)
I
The hand refers to the legend of the giant
I
Druoon Antigoon. He demanded a very
high toll from the ships that passed by on
the river Scheldt. Those who refused to pay
had one hand chopped off. Silvius Brabo
challenged the giant to a fight, killed him
and threw one of the giant's hands in
the river.
Level -3: Boat (Docks were part of
I
Antwerp harbour)
Level -4: Rubens (Sir Peter Paul Rubens was a
I
Flemish artist and diplomat)
Rubens is considered the most influential
I
artist of the Flemish Baroque period.

Signature features include:
ANPR for access, exit and payment
I
for pre-booking and event parking
I
with payment and parking apps
I
26 EV charging points
I
E-bike charging
I
Column free parking
I
Wide angled parking bays
I

Antwerp icons help visitors remember on which level they
have parked

Q-Park features
Q-Park house style and signature features are a
guarantee of quality, they make parking pleasant and
convenient as well as environmentally friendly. The
customer experience starts at the access where visitors
can see how many spaces are available on each level.
In off-peak periods, the lowest levels are kept closed to
save electricity, heating and cleaning. LED lighting with
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Customers feel safe and secure thanks to:
Optimised energy-saving LED lighting
Transparent pedestrian entrances above ground
Many glass features including glass lift doors
Light and open staircase

I
I
I
I

Pedestrian area visible from parking deck (Photo by Lucid)

Summary:

Transparent pedestrian entrance (Photo by Lucid)

This is the first of two underground car parks
being built at the site of Antwerp’s former
docks. This development moves surface parking
underground. The historical dock walls have been
preserved and are visible on level -1.

Wide staircase and glass-fronted lift (Photo by Lucid)

50

WHO WE ARE

PARKING SOLUTIONS

SHOWCASES

EXPERTISE

NEWS

CORPORATE
INFORMATION

SEASON'S
GREETINGS 2022

PARTNERSHIP OPTIMISES SPACES
& CONVENIENCE
Saturday, 3 October 2020

Q-Park Haus Postplatz, Dresden
With FAY projects GmbH
When it comes to developing a property, the
focus is naturally on its primary use. Whether this
be retail, hospitality, commercial or residential, or
even a combination, parking spaces will always be
needed. However, provisions for parking are often an

afterthought. This is particularly reflected in the way
stairwells and lifts are designed and constructed around
the building’s primary use. When the attention shifts to
parking, the typical developer wants to squeeze in as
many parking spaces as possible.
Parking facilities, dedicated or otherwise, designed in
this way are frequently unmanageable or only offer
limited convenience for users.
Thanks to our expertise, Q-Park is best placed to
advise project developers and landlords on all aspects
of designing, constructing and managing parking
facilities. By working in partnership with you, we can
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optimally plan or re-plan parking facilities for your
property, whether above or below ground.
Q-Park stands for ‘Quality in parking’, something we
live up to by engaging qualified planners and civil
engineers who bring years of experience to your project.
We want to get the most out of every car park. This
includes ensuring that our car parks:
are easy to navigate;
I
feature good car park design and traffic flow;
I
comply with regulations;
I
are clear, safe and simple for pedestrians;
I
are secure and transparent;
I
provide priority spaces for vulnerable visitors;
I
are fitted with energy-efficient lighting.
I

Q-Park is particularly acclaimed for the support it gives
to project developers during the planning phase, and
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This quality is reflected in our distinctive Q-Park
style. Customers are already familiar with us as
Q-Park is present in many German cities and other
European countries. The Q-Park house style stands
out with its brand colours and familiar black parking
pads, defining the ample parking spaces. Customers
also appreciate our clear signage for guidance and
orientation throughout our parking facilities.

in particular when drawing in the parking spaces. We
believe that car parks should offer a convenient route
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for traffic to follow, yet we must also comply with
official regulations.
This
means
there
are
several
points
to
consider, including:
minimum parking space dimensions;
I
aisle widths and space for parking manoeuvres;
I
minimum turning circles for vehicles;
I
ramp gradients.
I
Q-Park also helps project developers decide:
the best position for the access and exit barriers;
where to place payment machines;
where to position curbs so they won’t damage
wheels and hubcaps;
where to place parking spaces for vulnerable
I
people and blue badge holders;
on the most appropriate security measures and
I
their positioning, including CCTV and emergency
call points;
how to minimise collision damage to cars.
I

I
I
I
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As part of the Haus Postplatz project development in
Dresden, Germany, FAY Projects GmbH successfully
built an underground car park in partnership with
Q-Park, which opened in 2019.
Here is the optimised planning process in a nutshell,
with sketches and quick scans to illustrate.
The first step was to analyse the traffic flow and draw in
the turning curves. In this phase potential collision points
were identified and initial optimisation suggestions
incorporated. The next step was to focus on the details.

Involving Q-Park design experts in the early phase
of the planning process means you can influence
parking space design and traffic management before
construction commences.
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The architect had envisaged adding bicycle parking
places in the recesses around the car park. However,
this would have meant that cyclists would be distributed
throughout the underground car park, and bicycle
traffic would mix with car traffic. The solution was
to provide a single dedicated point for bikes, where
they can now be conveniently stored in an enclosed
shelter on Level -1, near the entrance and exit. For
the building’s residents, there are still separate bicycle
storage facilities in secure areas, behind the public
underground parking spaces.
The original plans included a second barrier on
Level -2 for long-term parking only. This would
have considerably limited short-term parking capacity,
particularly because not all long-term parking spaces
are occupied 24/7. Thanks to Q-Park’s planning, the
area in Level -2 was made available to all car park
users, eliminating the need for a second barrier system
and the associated costs.
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In the initial plans, the access barriers would be placed
immediately after the entrance at Level 0. This would
have meant positioning them in a bend and on the
ramp. In addition, the planned widths were very narrow
and difficult to negotiate for motorists. The Q-Park
design experts recommended placing the barriers on
Level -1. This simplified the barrier construction as it
would be flat, and facilitates matters considerably for
motorists as their vehicles are horizontal at the barrier.
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In addition, aisle widths throughout the underground
car park were revised and the parking space layout
improved. To create additional parking spaces, overlaps
were created between adjacent parking spaces for blue
badge holders, which each have a width of 3.50 m.
This is a practical use of space because it is unlikely that
people will get in or out of adjacent vehicles at the same
time and require the full width for loading/unloading.

Dead ends were replanned so vehicles could flow
freely as one-way traffic. This meant losing two parking
spaces, but these were compensated for elsewhere.

Floor markings were also designed to help customers
navigate the parking facility safely.

All of this has resulted in an attractive, high-value
underground car park.

Customer access to the stairwells and payment machine
areas was streamlined, secured and signposted. The
payment machines were also relocated so they are no
longer adjacent to cars and bicycle lanes.

It has been a terrific achievement thanks to close
cooperation between all project partners. FAY as the
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project developer, Q-Park as the parking operator and
the city of Dresden as the city authorities were able to
find a common solution that offers convenient parking
to customers.
Q-Park is grateful to all the project partners once again,
especially the FAY planning team.
Ralph Esser, Managing Director of FAY Projects GmbH
said, “With Q-Park as a highly professional car park
operator and competent partner for our Haus Postplatz
joint project, we were able to generate huge added
value. Especially during the project execution phase,
we were able to benefit greatly from Q-Park’s many
years of experience and profound expertise. We could
count on Q-Park’s proven quality in parking. These
and, of course, the economic benefits formed the ideal
foundation for partnership-based cooperation. We at
FAY wouldn’t hesitate to work together with Q-Park
again on projects in the future.”
Would you like to find out more about our Haus
Postplatz project in Dresden? Or are you looking for
support with redeveloping your car park?
Our experts are happy to advise and support you.
Please get in touch or leave a comment.

Summary:

When the attention shifts to parking, the typical
developer wants to squeeze in as many parking
spaces as possible.
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PARK RENOVATION
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Wednesday, 12 August 2020

Karstadt car park, Bielefeld
Karstadt is one of the largest car parks in the German
city of Bielefeld. Built in 1965 using reinforced concrete,
it has nine split parking levels, with a total gross area of
≈ 19,000 m2.
Q-Park acquired Karstadt in 2009, fitting the car park
out with our eye-catching branding and upgrading it
to the level of quality we are renowned for. Years later,
a major refurbishment was necessary as holes opened
up in the reinforced concrete floor and corrosion was
found throughout the reinforcement.
At the time of construction, it was not common
practice to protect components in the way it is today.
Exposed concrete allowed de-icing salts from cars to
penetrate the structure easily and attack the internal
reinforcement, compromising the structural stability.
Q-Park’s real estate team identified the problems and,
together with a specialist planner, came up with a clever
way to renovate the site.

The refurbishment proved hugely challenging, as the
car park was frequently busy and open around the
clock, so the loss of parking spaces had to be kept to a
minimum. Completely closing the car park was simply
not an option.
Cracks and spalling were found throughout the entire
structure, which meant that a dangerous amount of
de-icing salts (chlorides) had already penetrated the
structure. In some cases, the corrosion was so bad that
some parts had been completely dissolved.
The refurbishment involved securing the static
load-bearing capacity and strengthening the building
with a cathodic corrosion protection system, doing
away with the need for another such large-scale
refurbishment in the future.
Carbon-fibre reinforced concrete with cathodic
corrosion protection, developed by Koch GmbH, was
used as it ticked both boxes.
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Some of the reinforcement had completely dissolved due to pitting corrosion

Innovative maintenance plan
Typically, damaged concrete is removed using
high-pressure water jetting (HPWJ). The reinforcement is
then added and new concrete is poured. But the bracing
support required on every level would have meant that
the multi-storey car park would have had to be shut
entirely for several months – something that was out of
the question for Q-Park.
Instead, a combination of different systems was
chosen to replace the reinforcement, with added
cathodic corrosion protection. Structural steel, glass
fibre composite reinforcement and carbon scrims were
used for static restoration, with the scrims also being
used as an anode for the cathodic corrosion protection.
Titanium strip anodes were also used. The advantage
of carbon-fibre reinforced concrete with cathodic
corrosion protection is that it compensates for the
loss of cross-sectional reinforcement, it strengthens the
structure and, at the same time, it protects the existing
reinforcement against chloride from the de-icing salts.
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The existing mastic asphalt, including the floor coating,
was removed from the entire surface and a suitable
carbon scrim was selected. The carbon used boasts
an array of excellent properties, including resistance
to corrosion and oxidation. And since it requires less
concrete coverage than reinforcing steel, this method
also saved on additional materials. Moreover, the
structure was coated with a rigid, long-lasting OS 8
sealant and protected against wear.
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New floor coating and space layout

New parking space layout
The old narrow parking spaces were widened to at least
2.30 m, and in places where that was not possible
due to the support columns, two parking spaces were
merged to form one extra-wide space. These changes
have improved parking comfort and now offer enough
room for SUVs to park.
Originally, Karstadt had 643 parking spaces. Today
there are 568 parking spaces of which 28 XXL and 16
dedicated for blue badge holders.

Carbon scrims on bare concrete slabs, with anode strips surrounding
the supports to protect against cathodic corrosion (on the right)

The entire parking space layout, floor plans and
traffic routes were redesigned and implemented by our
in-house experts in line with contemporary standards.
Then, we applied the classic Q-Park touches, including
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the uniform black pads denoting the parking spaces
and Q-Park colour scheme.
Finally, an energy-saving LED lighting system with light
control was installed on all parking levels, as well as in
the stairwells.

Renovation in phases
To keep disruption to a minimum, the construction
sections were divided into 12 sub-sections, and work
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was carried out from top to bottom. A complex
traffic control system with traffic lights was temporarily
installed – sometimes over three levels – and staff were
deployed in the access and exit areas to ensure safety.
Compact construction phases were chosen in order to
minimise the impact on customers, which meant that the
renovation lasted from September 2017 to June 2020.

WHO WE ARE

PARKING SOLUTIONS

SHOWCASES

EXPERTISE

NEWS

CORPORATE
INFORMATION

SEASON'S
GREETINGS 2022

63

WHO WE ARE

PARKING SOLUTIONS

SHOWCASES

EXPERTISE

The entire redevelopment is a huge success, even
though during the work some tasks and challenges
only continued to grow. The entire renovation went
smoothly thanks to the excellent cooperation with the
construction firms Koch GmbH, Massenberg GmbH in
Essen, Instakorr GmbH and Sika Deutschland GmbH,
specialist planner Plan2 Hallmann and its partner,
consulting engineers IKBauNW.
For 2021 we are looking at renovating the facade,
finalising the whole renovation with having a splendid
look and feel, both inside and out.
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Would you like to learn more about our innovative car
park renovation? Does your car park need redeveloping
or refurbishing?
Our experts are happy to advise and support you.
Please get in touch or leave a comment.
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Summary:

Q-Park acquired the Karstadt car park in Bielefeld,
Germany in 2009. The structure originally built
in 1965 required considerable maintenance after
the concrete had suffered years of damage from
corrosion caused by de-icing salts.
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EXPERTISE
STUDENTS HELP UNRAVEL
MOBILITY MYSTERIES
Monday, 21 November 2022

Q-Park wants to engage with all layers of society. It’s
part of being both diverse and inclusive. The Student
Award brings young people into the equation. They are
the future and they have a lot to offer.

What is the Q-Park Student Award?
Together with the Erasmus University Rotterdam, Q-Park
established the Student Award in 2014. Prizes are
awarded for bachelor or master projects related to
parking and sustainable mobility challenges. Theses
may be written in English or Dutch, at a college or
university in Europe.
The Award aims to increase understanding about
parking and mobility. Students have a fresh outlook
and can help unravel some of the mysteries of urban
mobility. When setting up the award, we sought to
bridge the considerable gap between research and
practitioners in the sector.

Thought Leadership event and Student Awards
The Student Awards are held annually, usually in
November. This gives recently graduated students time
to submit their work. Besides being an informal industry
networking event, it is also an opportunity to hear what
thought leaders have to say about the future of mobility
and parking.
In recent years presentations were given by:
Carlo van de Weijer, Managing Director
of Eindhoven AI Systems Institute (EAISI) at
TU Eindhoven and a smart mobility expert
talked about Mobility post-Corona and gave
a brief run-down of trends and some new
thought-provoking insights into the future
of mobility.
Frank Quix, Managing Director of Q&A Insights
I
& Consultancy and a retail expert talked
about shopping and behaviour. He had some
interesting insights for us regarding retail trends
on the route back to (the new) normal.

I
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Larissa Suzuki, Technical Director, Office of the
CTO at Google, gave an engaging presentation
about Smart Mobility – Embracing Culture and
Innovation. In her talk she emphasised the
need for creating inclusive mobility solutions and
urged urban planners to work from use cases for
developing mobility facilities and systems.

Understanding trends that impact parking
As a sustainable mobility partner, Q-Park has welcomed
the considerable increase in parking and mobility
research. The theses submitted over the years for
the Q-Park Student Award demonstrate, practitioners
and researchers can come closer to generate new
knowledge which combines both research rigour and
new ideas for practitioners to tackle current and
future challenges.
Parking is and will continue to be an essential link
in the mobility chain. In the coming years, the sector
will continue to be influenced by many trends and
developments as well as new players and changing
partnerships. Opportunities in the parking sector are
being created by:
sustainability and liveability needs: reducing
I
emissions and ensuring urban accessibility;
socioeconomic trends: ageing population,
I
further urbanisation, e-shopping;
technological developments: electric and
I
smart cars;
various Mobility-as-a-Service (MaaS) applicaI
tions.
Understanding these trends and their potential impact
on parking is key for the future of the sector.
Validated research performed by applied science and
academic students can make valuable contributions to
this knowledge.

Thank you students and supervisors
The Student Award would not be possible without
the students and their supervisors. We thank and
congratulate all students who have submitted their
research for the Q-Park Student Award over the years
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as well as other students who have actively contributed
to create new knowledge for the parking sector. We
hope that many more students will conduct research on
parking and mobility related themes.
We are also truly grateful to all the supervisors who
have helped the students to conduct their research and
to graduate. We hope you will keep feeding the Q-Park
Student Award.

2022 Student Award winners
The 2022 Student Award winners were announced that
the Student Award event in Maastricht on 3 November
2022. The winners are:
Pieter De Smet, University of Antwerp:
I
Car-free households, an analysis of car-sharing
in Belgium
Femke Herben, Erasmus University: The impact
I
of residential urbanism and ageing of young
adults on car travel demand in the Netherlands
Renske van ‘t Veer, TU Delft: Vehicle-owners’
I
intention to use Mobility-as-a-Service

Award collection
We have collated the winning Q-Park Student Awards
since 2014 into a separate publication. The winning
theses are grouped together in the themes:
Parking demand
I
Parking behaviour
I
Mobility
I
Electrification
I
You can access our Student Award collection here. Are
you interested in working together with Q-Park and
advancing knowledge about parking and mobility? Find
out more about becoming a partner!
Summary:
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Q-Park wants to engage with all layers of society.
It’s part of being both diverse and inclusive.
The Student Award brings young people into
the equation. They are the future and they have
a lot to offer. This is why Q-Park established
the Student Award together with the Erasmus
University Rotterdam in 2014.
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INNOVATING FOR EFFICIENCY USING 3DPRINTING
Tuesday, 11 October 2022

Innovation is in our genes. We don’t just innovate in
our car parks and for the customer’s digital journey,
we also innovate behind the scenes. Many of our
innovations go unnoticed, yet they do make us more
efficient and responsive.

equipment in our facilities, and for maintaining
these installations to keep our car parks open. If
something gets damaged or stops working, one of
our maintenance crew drives to the car park to repair
technical faults and fix breakdowns.

Our engineers and technicians also love to innovate.
They are responsible for installing parking and other

3D printer at work
(Photo by Gavin Allanwood on Unsplash)

Our engineers and technicians take pride in their
work and in how they can make our operations and
maintenance even more efficient. And, naturally, they
like to use innovative techniques, such as 3D-printing,
to make their work easier. They work together with
operations to get things done efficiently. This includes
using 3D-printing for prototyping and manufacturing
small numbers of unique parts.
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3D CAD drawing
(Source:
https://i.materialise.com/)
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Practical 3D-printing applications
Many of our technical installations are designed
I

I

I

I

and made especially for our car parks, take the
QR code reader, for example. Our engineers
make a test installation to find out what works
best. Naturally, they 3D-print mounts to test the
ideas and designs. When they’re happy with the
setup, they decide how best to source the items.
Some things in car parks get damaged on
occassion which means we have to carry out
repairs. Our engineers have developed and
3D-printed their own jigs and templates so these
repairs can be made quickly and efficiently.
Sometimes we need to add equipment to an
existing cabinet. These items all need good
ventilation so cannot just be bolted to the side
panel. Using CAD software we can design
a support bracket that meets our specific
requirement for strength, weight and ventilation.
We then 3D-print a prototype and check its
usability. Adjustments are easily made and when
we’re happy we can produce the exact number
of brackets required.
Depending on the numbers of parts needed,
we may print ourselves or order from a local
third party.
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All this contributes to keeping our carbon
footprint as small as possible.

Summary:
Innovation is in our genes. We don’t just innovate
in our car parks and for the customer’s digital
journey, we also innovate behind the scenes. Many
of our innovations go unnoticed, yet they make us
more efficient and responsive.

Benefits all round
Using locally sourced 3D-printed parts is not only good
for Q-Park, it’s also good for the environment.
There is little to no waste with 3D-printed parts,
I
because we only make or order exactly what
we need.
3D-printed parts do not have to be solid and so
I
are light-weight. No material is wasted, unlike
when a piece is milled or turned in metal, and
unused 3D-print material can be recycled.
Parts are available quickly, because we either
I
make them ourselves or order from a 3D-printing
specialist locally.
We minimise logistics costs because we don’t
I
order more than we need and we don’t have to
wait for a shipment of standard parts to arrive
from afar.
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SUSTAINABLE MOBILITY PARTNER

Friday, 20 August 2021

Prompted by the European Union’s Green Deal and
national government directives, many metropolitan
areas and cities have adopted a sustainability agenda.
The vision and plans set out encompass a wide range
of environmental targets.

I
I
I

create accessible and liveable urban areas;
free up public space for people and greenery;
increase vitality as more people engage in active
mobility and walk or cycle to their destination.

Key shift in sustainability agenda
Multi-disciplinary teams, representing the multiple
policy areas involved, are working to translate the
new agenda into sustainable urban mobility plans
(SUMPs). The aim is to move towards future-proof
sustainable and more user-centric urban mobility for the
convenience of residents, commuters and visitors alike.
In the long run, sustainable urban mobility will benefit
the entire community as infrastructure is improved and
movements in and around cities become more efficient.
The knock-on effects, including more active mobility,
lower emissions and greener urban areas, will also
benefit public health and welfare.
Having analysed over one hundred city specific
sustainable urban mobility plans in various countries,
Q-Park’s sustainable mobility experts have noticed a
trend to set targets and draw up plans that:
reduce emissions and pollution;
I
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Throughout Europe, there’s a shift in the sustainability
agenda. Personal mobility remains an important
economic driver. However, as the need for sustainable
mobility increases, the focus is now shifting:
from cars to people (Space & Greenery);
I
from cars to active mobility (Walking & Cycling);
I
from owned to shared (Car sharing &
I
Public Transport);
from fossil fuels to electricity (EV Cars &
I
EV Logistics)
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Key shift in metropolitan mobility agenda

Mobility hubs are the solution
When you, as urban mobility planner, step back and
take a wider perspective on mobility, you may start to
consider mobility and transport in urban areas as a
whole. Rather than planning and making provisions
for the different modes of public and private transport
separately, it makes sense to combine them – city wide!

cars into the mix, the network also includes public and
private car parks.

As you consider the network of bus and tram stops,
light rail and train stations, you can identify local hubs
that people walk or cycle to. When you add passenger

Mobility hubs are the solution
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Here, we see areas emerging where people switch from
one mode of transport to another. They are defined as
Mobility Hubs. These are places where travellers switch
between various modes of transport:
mass transit: train, tram, metro, bus
I
private modes: taxis, shared or owned
I
cars, bicycles
active mobility: cycling or walking
I
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When transport nodes converge, they form a hub. For
example, a bus stop is probably the smallest local
hub. Travellers walk or cycle to the bus stop, then
travel to the next hub in the hierarchy, a train station
for instance, where more modes of transport going in
multiple directions are available. Car owners may drive
to a train station and will need to park there before
proceeding their journey.

When mobility hubs are strategically placed at
the city ring, they contribute to inner-city carbon
footprint reduction, cleaner air, less noise and better
opportunities for moving around in liveable and
economic centres. Encouraging motorists to leave their
cars at the hub creates space in the city centre for
more green areas, better public transport and good
conditions for cyclists and pedestrians.

When you combine a network of car parks with a
variety of mobility options at multiple locations in
the wider metropolitan area, you facilitate individual
and sustainable mobility. Catering to specific needs of
residents, commuters and visitors.

Services can be added to expand hub functionality:
Mobility: In addition to car parking, for residents,
I
commuters and visitors, a mobility hub provides
access to public transport, bicycle parking and
shared mobility.
Activity: Hubs are activity zones. They offer space
I
for retail and services, for meeting and working,
and also form an ideal location for events and
leisure amenities.
Delivery: Goods can be delivered by larger,
I
long-distance vehicles. A hub offers a location for
cross-docking goods so these can be transported

Mobility hubs serve a higher purpose
When the right mix of transport and facilities are
brought together, a hub can contribute to reducing the
percentage of distance travelled in private cars and
increase the distance covered using public transport and
active mobility.

Mobility hub concept - above ground
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by smaller, preferably electric vehicles into
the city.
Energy: Power supply is under pressure due
to the increase in electricity consumption. It
makes sense for a hub to generate its own
power and store generated electricity for later
consumption, for example for charging electric
vehicles and e-bikes.
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Urban mobility is complex
Q-Park understands the dilemmas you face. There
are many players involved. You seek an equilibrium
between the needs of residents, commuters and visitors
and the economic function in the urban area.
You want to increase liveability in your metropolitan
area by:
creating public space for bicycles
I
and pedestrians;
encouraging electric and shared mobility;
I
facilitating transition between modes
I
of transport;
regulating access to the inner city;
I
managing urban logistics.
I
While at the same time, you want to:
discourage car use in the denser urban areas;
I
reduce search traffic in the inner city;
I
limit on-street parking;
I
reduce truck, van and delivery traffic;
I
reduce air pollution.
I

Urban mobility partnership perspective - city wide
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Q-Park is your sustainable mobility partner
As your mobility partner, Q-Park can help get your
plans moving in the right direction and keep you on
track. We have considerable knowledge and experience
to guide you. Together, we will look for ways to make
sustainable mobility successful. Measures we can help
you introduce include:
transitioning from on-street to off-street parking;
I
transforming search traffic to destination traffic
I
with smart navigation and pre-booking;
facilitating EV charging and shared mobility;
I
offering logistics services, at the edge of
I
the city and at the boundaries of low- and
zero-emission zones.
Four reasons for partnering with Q-Park:
sustainable mobility partner, not just a car
I
park operator
off-street urban services, not just parking spaces
I
urban area perspective, not just single car
I
park solutions
fully functioning mobility hub portfolio, not
I
just talk
Q-Park is more than a car park operator, Q-Park
moves you and your sustainable urban mobility plan
(SUMP) forward.
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Proven experience in energy-neutral parking

Smart parking capacity

Q-Park has been instrumental in realising sustainable
urban mobility hubs in various cities throughout
Europe. We collaborate with urban mobility experts and
contribute our knowledge and expertise to initiatives that
work towards achieving the European Union's Green
Deal objectives.

Urban mobility is sustainable when the parking capacity
available meets the needs of residents, commuters and
visitors. These groups have different mobility needs and
differing car parking requirements.

Together with municipal planning experts, we have
built and transformed parking facilities into sustainable
multifunctional mobility hubs.

By incorporating PV panels and/or wind turbines to
generate power and by installing low-energy LED
lighting and energy storage, our mobility hubs are
sustainable, low- or zero-emission parking facilities
while providing green energy for EV charging.
For examples, see:
Veerkaden, the Hague - 100% energy-neutral
I
car park
Cassine Gare, Chambéry - car park with
I
wind turbines
EV charging points work on solar power
I
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Q-Park has developed a parking capacity model that
uses reference projects, car park occupancy data and
KPI benchmarks to calculate the ideal parking capacity
at a given location.

The Q-Park capacity modelling tool can help
sustainable mobility planners calculate the ideal
capacity of mobility hubs at various locations in the
metropolitan area.
For more details of our approach, see smart data fosters
smart developments.
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Summary:

From parking locations to an urban area
perspective - catering to a variety of inner-city
needs by residents, commuters and visitors:
liveability, economy and society.
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EUROPEAN MOBILITY WEEK
Tuesday, 1 September 2020

Q-Park supports ‘Zero-emission mobility for all’

Q-Park supports a carbon-neutral and inclusive
urban environment with a variety of programmes
– we actively contribute to a more sustainable
urban environment!

EV charging points available

People like cars! Cars have given people independence
and the freedom to travel. Sometimes for pleasure, but
mainly to travel to work, to take children to their schools
and activities, and to go shopping.
Being able to drive – and having a car readily available
– is part of what makes people mobile and enables
them to participate in social and economic life.

form of transport we have. However, the downside is:
cars are responsible for about 12% of total EU carbon
dioxide (CO2) emissions, the main greenhouse gas.

European passenger car emissions continue to
decline (ec.europe.eu)

Car manufacturers have succeeded in reducing
emissions from new passenger cars significantly over
the past few years (2010 - 140.3 gCO2/km, 2015
- 119.5 gCO2/km and the 2020 target is set at 95
gCO2/km). Supporting the usability and thus growth
of carbon-neutral electric vehicles just makes a lot
of sense.

It’s a fact: cars are the number one source of mobility in
our modern civilisation, and they are the most flexible
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EV Charging Programme
To support electric vehicle use, Q-Park has an EV
Charging Programme in place. We are constantly
installing additional EV charging points (slow & fast)
in our parking facilities, making best use of renewable
energy and the electricity grid capacity available.
We currently have 1,018 EV charging points in
our portfolio.

More and safe space for people

The number of cars in Europe continues to increase
and our economy is centred around the car. What’s
more, cars are an important source of revenue for
governments. But collectively, we also want to improve
our urban environment and health and safety for society
in general. People want to visit cities and enjoy cultural
and leisure amenities, but at the same time they want
to have clean and open squares as well as green parks
where they can relax and where children can play safely.
Our aim is to devote more public space to pedestrians
and cyclists and less to cars. We want public funds to be
spent on ... the public, on a healthier and more inclusive
society. Because cities should be organised for people,
not for cars.

European passenger car
fleet growth
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And that's where Q-Park comes in. We understand
how to calculate and build the right parking capacity
– preferably underground or at city ring roads. And
Q-Park actively invests in car parks with private funds. To
help reduce search traffic, our websites inform motorists
of their options for parking. We have a variety of
economic online offers that enable customers to make
informed decisions on mobility.

Q-Park supports active mobility

As a socially responsible partner, Q-Park also wants
to decrease the number of cars travelling into inner
cities and thus decrease emissions. We also want to
increase safe and active mobility (walking & cycling)
and create space for people. We too like to help keep
cities economically viable and have public funds spend
on bettering society – not facilitating cars.
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Switch from car to
public transport

Easy and safe parking
for bicycles

Not only do we have underground car parks with
EV charging points and LED lighting, we offer bicycle
parking as well, for both customers and businesses.
Q-Park provides space for people to park their bike and
for bike-sharing companies to install their hub. We also
have solutions for businesses who wish to nudge their
employees to commute by bike (often e-bikes). Business
specific gated bicycle parking cages, with or without
charging points, offer safe and secure bicycle parking.

But most importantly, parking facilities should enable
a quick and comfortable switch from a car to public
transport, a bicycle or a nice walk.
P+R solutions at ring roads offer economic tariffs
and/or integrated season tickets. P+W car parks near
city centres are great for commuters and visitors alike
– these are more economic and are environmentally
friendly too.
The whole purpose of P+R and P+W car parks is
to nudge travellers to switch from their car to an
alternative, smarter mobility option. Healthier and safer
for all.

Other sustainable urban
environment programmes
Inclusivity
Urban logistics, last
mile solutions

Logistics services are another concern to cities.
Commercial vehicles move around at all hours –
increasing emissions and congestion. Offering a
solution for emission-free last mile delivery would
seriously help our shared goal towards a sustainable
urban environment. Parking facilities may prove
to be an ally in tackling this challenge. For
example, we offer lockers and parcel walls, we have
pick-up points in place and refrigerated areas for
groceries and perishable goods – a service used by
restaurant suppliers.

Wheelchair accessibility

Mobility for all is not just about zero-emissions. It is
also about inclusivity – ensuring that city amenities are
accessible for a person in a wheelchair is not enough.
Providing dedicated and wide parking spaces near exits
and elevators makes their lives a bit more comfortable
and a city a bit more accessible.
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Access for families with children in strollers or people
with walkers makes common sense too. Providing
nearby, clean and safe parking just helps make a city
more inclusive as not everyone is as comfortable in
public transport, walking or cycling as they are in their
personally equipped car or other means of getting out
and about.

COVID-19 learnings
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Digital tools are the key to promoting multimodal
lifestyles. Integrating information about car parks, busy
streets, walking distances, public transport schedules
and being able to pay for these services digitally is
simple and convenient and it also helps customers to
make informed choices. Q-Park car park information,
number plate access and direct payment are all
integrated in a variety of mobile apps: parking provider
apps, bank apps, MaaS apps etc.

Low-emission car parks
It goes without saying that we seek to move towards
zero net energy (ZNE), not only in mobility but in our
parking facilities too. We already have experience of
creating and operating car parks with solar panels (in
The Hague and Amsterdam). These car parks aim to
have their total energy needs covered by renewable
energy generated on-site.
Work from home or office

Working from home to reduce the spread of the
coronavirus reduces congestion and pollution too. Yet
having access to an office workspace and colleagues
also has its advantages. Q-Park’s special Office Flex
season tickets allow businesses and commuters to be
flexible with their work-home-life balance.

Besides adding more ZNE assets to our portfolio, which
takes time and requires huge investment, we are actively
reducing energy consumption today by installing LED
lighting in more than 250 car parks. Most of these
facilities have state-of-the-art movement detection too.
We also close parking decks when demand is low
ensuring that lights are switched off when nobody
is there.

Decreasing congestion and pollution as much as
possible while still being able to interact with colleagues
when it makes sense to do so in a safe way.

Specific mobility actions to reduce emission

Multimodal lifestyles

A Q-Park MOBILITYACTION for Antwerp is a 60%
discount for customers parking at P+R Berchem Station
on Saturdays and Sundays (EUR 10 instead of EUR 24)
on the parking tariff. This nudges customers to park
their car at the ring road and travel into the city
centre by public transport (train, tram or bus) –
decreasing congestion and emissions, increasing safety
and liveability in Antwerp’s beautiful city centre.

Apps promote
multimodal lifestyles
Promoting behavioural shift towards sustainable urban mobility
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'Zero-emission mobility for all', as simple as a doughnut. The doughnut refers to the theory of the 'doughnut economics' by Kate Raworth.

About the theme 'Zero-emission mobility for all'
In 2020, the EUROPEANMOBILITYWEEK theme is
‘Zero-emission mobility for all’.

This reflects the ambitious targets of a carbon-neutral
continent by 2050, as laid out by Ursula von der Leyen,
President of the European Commission.
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Summary:

Q-Park promotes a carbon-neutral and inclusive
urban environment with a variety of programmes.
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FREE PARKING IS EXPENSIVE!
Monday, 10 February 2020

Really, you want free parking? Think again!
You can please some of the people some of the time but
never all of the people all of the time. This old adage
applies to parking tariffs too.
There are no two ways about it: whether you’re a public
or private parking provider or the parking customer,
parking costs money! How can we resolve this idea (or
desire) that expensive infrastructure, such as that for
parking, should be free?

I

Here are some facts:
Municipalities who invest in 'experience' observe
I
I

Here are some thoughts:
The attractiveness of an area determines
I

I

footfall. Be it for shopping or leisure purposes,
safeguarding attractiveness for customers is the
ultimate goal.
Novel idea: Consider a parking tariff as
I
an indicator of attractiveness
Novel formula: Parking Tariff =
I
Attractiveness Indicator (PT = AI)
The accessibility of an area is important and
having a good infrastructure (including ample

parking spaces) in place makes customers
feel welcome.
Attractiveness & Accessibility should be part of
the overarching plan to maintain or improve the
competitive position of an area.

I

I

an upward trend in footfall.
Abolishing paid parking results in increased
mobility (congestion and emissions), more
vehicles searching for a place to park and
reduces road safety.
The quick 'free of charge' parking solutions we've
seen, to support retail, have led to nothing but
dissatisfied citizens and considerable financial
problems for municipalities.
Parking tariffs do not deter people from parking,
customers factor it in to the cost of their day out.
The price of parking plays a subordinate role in
their destination choice.
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Parking costs money - but who should pick up
the bill?
Investments to create parking facilities are necessary
even when parking is ‘free’. And if motorists don’t pay
for parking, who does? Providing parking free of charge
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means that the municipality foots the bill from general
reserves, in other words, tax paying citizens pick up the
bill – sooner or later.
Who do you think should pay for parking?

WHO WE ARE

PARKING
SOLUTIONS

SHOWCASES

EXPERTISE

NEWS

CORPORATE
INFORMATION

SEASON'S
GREETINGS 2022

Investments to create parking facilities are necessary even when parking is ‘free’.
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Summary:

Who do you think should pay for parking? Here
is some food for thought.
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CAN WE REPLACE GREY WITH GREEN? YES
WE CAN!
Thursday, 16 January 2020

Barack Obama, the 44th president of the USA, landed on Amsterdam's Museumplein, a green, car and coach free square in the centre
of Amsterdam.

Open spaces = liveable & accessible cities
Can we replace congested grey streets and squares
with open green spaces? Yes we can! We work with
urban planners and municipality mobility professionals
to make space for parking underground and space for
greenery and recreation on top.

Bruul, Mechelen

Making cities more liveable and easily accessible for all.
It’s a win-win for municipalities, residents and visitors.
Here are some examples of our completed projects
around Europe.

I
I

Car park constructed under ring road
Green space on top provides pedestrian and
cycle route from train station to city centre &
shopping streets
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Museumplein, Amsterdam

I
I
I

Splendid Royal Concert Hall and Rijksmuseum in
full view at either end of the green square
Green space gives access to popular
cultural venues
Cars and coaches are parked underground
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Brotteaux, Lyon

I
I
I

Revitalised square enlarged and redesigned now
fully dedicated to pedestrians
Improved access to nearby restaurants and shops
Residents and visitors park underground

Hyde Park, London
Neumarkt, Dresden

I

I
I
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Car park constructed under the Neumarkt
created a pedestrian zone in front of the
restored Frauenkirche
Historic landscape free of cars
Residents and tourists enjoy the city centre at
it’s best

I
I
I
I

≈ 2,000 spaces under Hyde Park, London’s lungs
At the edge of the congestion zone
Located close to tube stations for onward journey
Cars underground, recreation space above
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Nørreport, Copenhagen

I
I
I
I

Out of sight city centre car park
Space for more than 1,000 cars under
Israels Plads
Large square for recreation and a covered
food market
Close to Nørreport Station, a metro and
train station

Summary:

Q-Park works with urban planners to make
open spaces ánd accessibility possible. Here are
some examples.
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PARKING CAPACITY CALCULATION
Tuesday, 24 September 2019

Smart data fosters smart developments
Are you planning a new shopping centre with
apartments, a hotel with leisure facilities?Do you need
to provide a minimum number of parking spaces to
obtain planning permission? How can you know how
many parking spaces will be needed?
Will these parking spaces be occupied 24/7? Probably
not, but what is the maximum number of parked cars
you should plan for? Is there a municipal parking space
norm depending on a range of metrics?
What if you had the statistical evidence that practically
demonstrates that the municipal standard number of
parking spaces will never be anywhere near 85%
occupied? Even during peak moments! Q-Park has that
information and knows how to apply it to a variety
of situations.

How many cars do you really need to park?
In the parking industry, we all know that constructing
parking spaces underground is expensive. It is
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therefore important to understand the parking capacity
requirements of a development or building early
on in the design phase. This insight enables the
project developer to dimension for the parking
capacity required.
Ideally, we at Q-Park like to be involved in a
development project as early as possible so we
can assist our partners and analyse alternative
solutions together. Considering multiple scenarios for
construction often presents opportunities that would
otherwise not be revealed. Questions we ask in this
phase include:
What do project developers want from their
I
investments, and how quickly?
What do landlords expect from their tenants?
I
What facilities do municipalities want to provide
I
for their residents, commuters, businesses
and visitors?
Can other functions be added to make the
I
project viable?
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Using our current and historic occupancy data, our KPI
benchmarks and a wide range of reference projects,
we support public and private landlords and real estate
project developers to:
reduce construction time & costs
I
maximise end-use comfort and convenience
I
improve urban liveability
I
enhance the attractiveness of the surroundings.
I
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Capacity calculation service
Q-Park aims to calculate parking capacity and parking
fees so that there are always enough spaces available.
Capacity optimisation helps developers to calculate the
number of parking spaces required more accurately.
As part of our capacity calculation service we:
calculate parking requirements and where
I
appropriate we challenge the municipal norm
with solid and highly respected data
ensure that the development will not have
I
excessive over-capacity
reduce overall development costs by only
I
building as many parking spaces as will actually
be used.

Providing value for project developers
Our experience and expertise add value to the whole
project. We advise on efficient parking capacity.
Our advice is based on our experience, our real-time
data and on decades of data from thousands of parking
facilities all over West Europe, servicing all kinds of
parking needs in a wide range of urban situations.
It’s our business to operate a parking facility to be cost
effective and it’s also our business to have the capability
to analyse data, detect architypes and to mirror these
onto new projects.
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Parking facility capacity is often based on adding
municipality standards per function:
spaces for residents,
I
spaces for commuters,
I
spaces for short term visitors such as shoppers.
I
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The whole development, not just parking

We know from our data that it’s not necessary to simply
add these numbers together. After all, as residents leave
for work, the commuters arrive for the day, so the
required capacity calculation looks something like this:

Involve the parking experts early
Make use of the Q-Park’s parking facility planning
expertise at an early stage in the project development.
Allow the parking capacity experts to advise on
the numbers of parking spaces required before the
architectural planning and approval phase.
Q-Park is aware that the fewer parking spaces you have
to build, the lower the investment, the easier it is to
finance the project, the shorter the construction time and
the sooner your development will start to earn money.
Q-Park doesn’t look at the asset development in
isolation, we look at the balance and norms for the area
together with the balance of mobility concepts, public
transport as well as parking needs. Alternative parking
solutions in the vicinity may also meet the demand. The
infrastructure of the entire area will be put together like
a jigsaw puzzle.
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Infrastructural routing is crucial, as is the routing within
the parking facility. Good infra design is hardly ever
more expensive; bad design always is. And there is
something else to remember when dimensioning a
parking facility: more parking spaces does not equal
more revenue.

“”
We have multiple reference projects which have a better
return on investment compared to the original plan due
to the incorporation of our expertise. For public sector
landlords, a more accurate capacity calculation means
that less public money is required to finance constructing
the parking facilities needed to serve the public needs
in urban areas.
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Scaling up is a viable option
From our experience and car park occupancy data (big
data) we know that mixing functions and scaling up in
the vicinity of a parking facility works. An unattractive
development project for a shopping centre car park
can suddenly become viable when leisure amenities
used outside shopping hours are added to the project.
For example, shoppers and day trippers want to park
between 10 and 4 while those visiting the gym, cinema
or eating out will want to park from 6 p.m. onwards.
Different functions mean different parking behaviour.
Our aim is to calculate the capacity and parking
fees of parking facilities so that there are always
enough parking spaces available (maximum occupancy
85−95%). Capacity optimisation helps developers to
calculate the number of parking spaces required more
accurately, while enabling owners of existing property
to better utilise their parking spaces.

Get in touch
There's an element of forecasting in car parking capacity
calculations. And we also know that not every project
behaves as expected. However, we do have masses
of historical data on car park occupancy that we use
to feed our models and we are more than happy to
share our insights to help you get the parking capacity
calculation right the first time.

“”

Forecasting car parking capacity needs, based on historical data
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Case studies
Plein 1992 – Maastricht
Plein 1992, named after the European Union
Treaty, was developed in the late 1990s. It has
a mix of functions including offices, shops and
cultural amenities. The square ‘weaves different
functions together’.
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Flexible construction at Spaarne Hospital
Sometimes being flexible means that we build flexibly
too. The parking facility at Spaarne Hospital is an
excellent example. Two additional parking decks were
added a few years after the parking facility was first
opened and the area around the hospital was fully
developed. See our Spaarne Hospital showcase.

The estimate for the number of parking spaces required
to meet the needs of the area were entered into the
Q-Park functional calculation model that Q-Park has
developed and refined over the years.
Using the model, which includes parking customer
profiling and international benchmarking, it became
apparent that due to the varying visiting patterns of
different target groups the actual number of parking
spaces needed to provide sufficient parking capacity
(including safety margins) could be reduced by more
than 35%.

Original car park

This meant that a smaller parking facility could
be built and there would still be sufficient parking
capacity, which resulted in lower construction and
operational costs.

Two more parking decks added later

There's an element of forecasting in car parking capacity
calculations. Q-Park has masses of historical data on
car park occupancy to feed capacity calculation models.
We are more than happy to share our insights to
help you get the parking capacity calculation right the
first time.
Cars underground, residents, commuters and visitors above ground

Summary:

98

WHO WE ARE

PARKING
SOLUTIONS

SHOWCASES

EXPERTISE

NEWS

CORPORATE
INFORMATION

SEASON'S
GREETINGS 2022

Q-Park has the experience and models to
calculate the required parking capacity for a wide
range of urban situations and diverse user groups.
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LED - PROVEN ENERGY EFFICIENCY
Monday, 23 September 2019

LED Transformation Project update
Our accelerated LED Transformation Project
commenced in 2018, the objectives being to reduce
our energy consumption by more than 20%, save
EUR 2.6 million in energy costs per year and decrease
our carbon footprint by 7,200 tons annually.

the business case per location. To be selected, the
investment required an internal rate of return (IRR) of at
least 15% and payback within 5 years.

Goals & Results
I

These savings are cumulative, so by 2025 the
investment of EUR 15 million will be repaid and we
will have saved more than 140 GWh of electricity,
equivalent to more than 50,000 tonnes of CO2.

Number of parking facilities in the project
By the close of 2019, more than 300 parking
facilities will be have been fitted with energy-saving
lighting solutions:
100 facilities refitted between 2013 and 2016
I
59 facilities refitted in 2017 and 2018
I
147 facilities to be refitted by end 2019
I

I

I
Naturally, the decision to refit a parking facility
with energy-saving lighting solutions depends on
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Efficiency
Reduce energy costs by 20%,
I
EUR 2.6 million - on track
Reduce cost of light products by 40%
I
- achieved
Reduce maintenance costs by
I
EUR 3 million - achieved
Quality
Extend lighting product lifespan - achieved
I
Simplify installed base and maintenance
I
processes - achieved
Install intelligent controls for optimal
I
energy efficiency - achieved
Customer focus
Standardise light products - achieved
I
Improve the lighting experience for our
I
customers - achieved
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Ambition
Accelerate this project through a
group-wide process - achieved
Complete the project by end 2019 I
on track
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Measurable reductions, evident savings

I

Berlin Alexanderplatz (DE)
Re-engineering installed in June 2019
I
Average reduction in kWh consumption => 42%
I
Average reduction in EUR costs to date => 53%
I
CO2 reduction => 25%
I

Before redesign > 1,100 light products
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Antwerp Godefriduskaai (BE)
Like-for-like replacements installed in May 2019
I
Average reduction in kWh consumption => 46%
I
Average reduction in EUR costs to date => 50%
I
CO2 reduction => 31%
I

After redesign & LED ≈ 750 light products

Leeds Albion Street (UK)
Installed in November 2018
I
Average reduction in kWh consumption => 43%
I
Average reduction in EUR costs to date => 35%
I
CO2 reduction => 49%
I
Win-Win situation
These measurable results clearly show that investing
in energy-saving lighting solutions makes sense. Not
just for shareholders but all stakeholders, including the
societies in which we operate.

Phase II
We have therefore identified a further 93 parking
facilities for our LED transformation Phase II, to be
implemented by year end 2020. The final list will be
based on underlying business cases. We realise that
these sites will have a longer pay-back time but the
potential savings are still interesting enough for us to
invest even more in LED lighting.
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Summary:

Measurable results. Q-Park's LED Transformation
Project clearly shows that investing in
energy-saving light solutions saves money and
the environment.
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THERE’S MORE TO EV CHARGING THAN
MEETS THE EYE
Sunday, 22 September 2019

It requires more than a socket in the wall
Electric vehicles are here to stay and unlike the trusty
steel steeds of yesteryear that can be topped up with
liquid fuel in less than five minutes, EVs take a bit longer.
Thus their owners want to replenish the charge while
they are doing something else.
This is fuelling demand for e-charging stations that can
be used when cars are parked; parked in public parking
facilities, in office car parks and at homes.
Since the first EVs hit the road, Q-Park has been
innovating to meet this demand as efficiently and
effectively as possible. But it is important to know that
creating e-charging infrastructure is not as simple as it
sounds. It requires much more than a simple electric
socket in the wall.
Public and private parties need to be aware of:
Capacity of the electricity grid
I
Share of renewable energy in the electricity grid
I
Issues and innovations on charging infrastructure
I

104

I
I

Capital expenditures in infrastructure
and buildings
Upcoming building directives and regulations
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Grid capacity
Electricity supply to buildings throughout Europe is
typically three phase high-voltage current. This delivers
230 V x 16 A x 3 = 11,040 Watt (11 kW) and
is generally sufficient to power most appliances in a
general-purpose building (such as a car park), office
complex or home.
Businesses requiring more than the standard power
can apply for additional capacity, i.e. a second
or third power line. In densely populated urban
areas such requests cannot always be met as the
electricity infrastructure simply does not have the
capacity. Now that power for EV charging is required
almost everywhere, grid capacity is becoming a
serious challenge.
For example: an average 'out-of-home' EV charging
station draws 7.6 kW, which means that parking
facilities need to apply for additional 11kW capacity just
to serve 2 charging points. But what about serving a
fleet of 20 or 50 EV cars?
City residents, local EV fleets and commuters
I
want guaranteed e-charging solutions so they
can start their journey fully charged.
Visitors with an EV want a parking space
I
with top-up charging to minimise their range
anxiety fears.
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It requires commercially viable building blocks
There are many questions that still need to be answered:
Which kind of parking customer has which type
I
of EV-charging demand at which location?
How can we provide sufficient energy capacity to
I
serve EV-charging demand?
How will we manage current and future directives
I
and legislation? For example:
New car parks: 10% of parking spaces
I
have EV-charging as of 2021.
Existing car parks: 10% of parking spaces
I
have EV-charging as of 2025.
Which future-proof EV-network service providers
I
should we partner with?
How to ensure that EV-charging points
I
are future-proof?
Which EV-charging solution works best under
I
which circumstances, there are several options:
Standard charging
I
Smart charging
I
Load balancing (static or dynamic)
I
How to increase the share of renewable energy?
I
Which opportunities and threats will expedite the
I
required investments?
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Innovative solutions
Each parking facility is unique and requires an
individual solution. We draw on our experience and
expertise and use the EV-charging building blocks
we have developed in recent years to achieve the
most feasible and commercially viable solution per
parking facility.
We invite landlords and partners facing EV charging
dilemmas to get in touch. Together we can create quality
parking solutions that make a major contribution to
reducing CO2 emissions and add value to social and
environmental well-being.

Dynamic load balancing serves more cars concurrently
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There’s more to EV charging than meets the eye, more
than a socket in the wall

Summary:

There are many challenges and dilemmas
of providing e-charging infrastructure in
parking facilities.
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BUSINESS & ARTIFICIAL INTELLIGENCE (BI
& AI)
Saturday, 17 August 2019

Business intelligence drives parking insights
Public space for parking is at a premium. Nobody wants
to see streets and squares chock-a-block with parked
cars. And with mobility and liveability considerations
high on the public agenda, planning efficient and
sufficient parking capacity in purpose-built parking
facilities (PFs) is paramount.

I

I

to plan sufficient parking capacity for visitors
and residents.
City authorities need insight into commercial
parking needs to balance solutions with offices
and leisure.
Navigation system providers need real-time
data to direct motorists quickly to vacant
parking spaces.

Who needs to know about parking capacity?
All players in the mobility chain:
Event organisers need insight into parking
I
capacity available at certain times/days to obtain
a permit for the event from local authorities.
The cost of providing PFs has to be factored
I
into new development investments. Project
developers need to budget between €15,000
and €50,000 per space in purpose built PFs.
Insights from comparable projects to calculate
how many spaces need to be built are
therefore invaluable.
Government bodies and municipalities planning
I
infrastructure and new constructions need data
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Q-Park has the numbers through
business intelligence
Q-Park's BI platform is updated with data at 15 minute
intervals. Having this level of detail in dashboards
allows us to:
Categorise parking facilities (PFs), create
I
benchmarks, and compare performance within
a category;
Visualise utilisation in graphs and heatmaps,
I
therefore enabling easy comparison and
facilitating informed decisions for a range
of stakeholders;
Conduct predictive analysis on peak occupancy;
I
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Understand the average time and money spent
by motorists on parking, and
Confirm the value of a PF in an urban area
I
Enable retail and leisure partners to create
I
smart marketing campaigns
Calculate whether current parking capacity is
sufficient to meet demand generated by current
and projected commercial ventures;
Measure the effects of parking regulations,
parking tariff schemes and changes
to infrastructure.
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Visualised data enhances smart decision-making

This image is the heat map for a parking facility serving
a train station. We see that the facility begins to fill up
on Mondays to Fridays from 6 am and slowly empties to
about one-third occupancy in the evening. Because the
majority of customers travel to work by train, utilisation
in the weekend drops.

Its line graphs shows duration of stay. Data can be
aggregated over different time periods - providing
short- and long-term perspectives. It shows there is
ample parking capacity at weekends should an event
be organised near this facility.

This is a heat map for a shopping area car park where
occupancy rates peak on Saturday and shops are not
open on Sunday. Its corresponding line graph shows
that some entering the car park on Saturday also enjoy
a leisure evening around this location.
In addition to occupancy rates and duration of stay,
season ticket customer profiles can be distinguished
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from short-term parkers, and average versus peak
occupancy performances over time are available.
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Next innovation = Artificial Intelligence (AI)
Q-Park’s next innovation will be to integrate augmented
analytics with its BI platform. This crucial innovation will
expand the expertise we share with our partners and
will improve effectiveness by allowing every contributor
to learn, adapt to and outthink the needs of the market,
quickly and where smarter decisions are most needed.
Business Intelligence insights from comparable projects
are invaluable

Information value chain

Summary:

Q-Park’s BI platform is more than a series of
tools and graphs. It is an organic system in which
professionals from different disciplines interact to add
value for marketing, sales, commercial partners, project
developers, municipalities and landlords.
Q-Park’s new end-to-end data management and
analytics dashboards bring together data from many
sources. Professionals throughout the business can
query the system to gain new insights.
Q-Park and its partners now have a greater
understanding of parking facility performance and
customer behaviour. Using these insights, they can
boost inner city area developments, streamline
and redesign business processes, energise liveability
concepts, discover new revenue flows, and balance risk
with return.

Data-driven actions
Having BI turning data into information enables us
to identify new opportunities and implement effective
strategies for smart cities and landlords. These
data-driven insights create a competitive advantage
and offer long-term stability for the public and
private sectors.
Q-Park's BI platform combines internal and external
data to provide a complete picture creating insights that
would otherwise not be derived from any of the data
sets alone.

110

All players in the mobility chain need business
intelligence to help make decisions about
parking capacity.

NEWS
Q-PARK ANNOUNCES 2022 STUDENT
AWARD WINNERS
Thursday, 3 November 2022

Q-Park and Erasmus University Rotterdam held the
2022 Student Award and Thought Leader Event at the
Muziekgieterij in Maastricht today. About 120 guests
attended the afternoon event where the theme was
Urban Mobility & Behaviour.

Presentations to inspire
Following an introduction from Q-Park CEO Frank De
Moor, Dr Lara Suzuki , Technical Director, Office of the
CTO at Google, gave an engaging presentation about
Smart Mobility – Embracing Culture and Innovation.
In her talk she emphasised the need for creating
inclusive mobility solutions and urged urban planners
to work from use cases for developing mobility facilities
and systems.

Q-Park Student
Award 2022
The
Q-Park
Award makes a
contribution to
the knowledge

parking and mobility. This award, which is jointly run by
Q-Park and Erasmus University Rotterdam, is open to all
European universities. Since its inception in 2014 more
than 60 students have participated with their theses.
This year, a total of eight theses were submitted from six
different institutes: Breda University of Applied Sciences,
Erasmus University Rotterdam, Radboud University, TU
Delft, University of Antwerp, and University of Ljubljana.
A jury of Parking & Mobility Experts and academics
from various universities, all involved in urban mobility,
assessed the submissions and selected three finalists.
Each of the winning students gave a brief presentation
of their research and findings.

Three students present their work
Student
valuable
bridging
gap in

Giuliano Mingardo, senior researcher at Erasmus
University Rotterdam, and specialised in parking policy
and mobility management, introduced the students and
their research. He praised the high scientific standard
of all theses submitted.
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Giuliano introduced the students of the winning theses
and invited each to give a short presentation about their
work. Renske van ‘t Veer was unable to attend the event
in Maastricht, so she had recorded her presentation in
advance. Giuliano was able to answer questions on
her behalf.
The winners are:
Pieter De Smet, University of Antwerp:
I
Car-free households, an analysis of car-sharing
in Belgium

From left to right: Renske van ‘t Veer, Pieter De Smet, Femke Herben.

The Student Award event was supported by 14 first year
students from De Rooi Pannen in Tilburg.

Summary:
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Femke Herben, Erasmus University: The impact
of residential urbanism and aging of young
adults on car travel demand in the Netherlands
Renske van ‘t Veer, TU Delft: Vehicle-owners’
intention to use Mobility-as-a-Service

Following the presentations Frank De Moor presented
each of the winners with a cheque for €1500.
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Q-Park and Erasmus University Rotterdam held
the 2022 Student Award and Thought Leader
Event at the Muziekgieterij in Maastricht today.
About 120 guests attended the afternoon event
where the theme was Urban Mobility & Behaviour.
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Q-PARK NAMED PARKING OPERATOR OF
THE YEAR
Monday, 24 October 2022

Q-Park is honoured to have been named the Parking
Operator of the Year at the British Parking Awards 2022.
Q-Park also won the Parking Partnership Award for its
Autopay collaboration with RingGo.
The British Parking Awards were launched by Parking
Review magazine in 2002 and were immediately
recognised as the ultimate recognition of excellence
and achievement in parking management, design and
innovation. Q-Park has a decorated history at these
awards, scooping prizes on multiple occasions as well
as many other nominations.

Parking Operator of the Year
The ‘Parking Operator of the Year’ category covers
parking providers who create a positive experience
for motorists. The prize recognises work done to
create easy-to-understand, non-confrontational and
person-centric services. Q-Park demonstrated that its
experience and continuing commitment to Quality,
Innovation and Positive Change helped it stand out
above the other nominees for this award. Quality
doesn't end at what customers physically see in the
car park, it's also how Q-Park gets itself to the
forefront of technological innovation to provide a
more seamless customer journey. Ranging from the
installation of market leading PaSS Automatic Number
Plate Recognition systems as well as the ongoing Electric
Vehicle charging point rollout, Q-Park is always looking
to improve the services it offers.
As well as advancements in technology, Q-Park also
demonstrated how it invests in both facilities and staff to
ensure that what customers experience during their visit
leaves them with a positive memory of their day. Q-Park
takes the safety and security of customer vehicles very
seriously and takes various measures to reduce crime
ranging from regular patrols, extensive CCTV coverage,
bright LED lighting and customer only entrances. As well
as this, parking spaces that are wider than the industry
average alleviate the risks of bumps and scratches.
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Customers sometimes need assistance, they can speak
to a Parking Host on site who can assist with any queries
that they may have. Having a physical presence also
helps provide peace of mind to customers about the
security of their vehicle. Q-Park doesn't believe that
simply having a Parking Host in the car park office 24/7
provides the best value to both customers and the wider
business. Q-Park's preference is that Parking Hosts are
fully mobile within the facility, undertaking cleaning
tasks and also removing any person who should not
be there. Should a customer require assistance and are
not able to locate a Parking Host, they can simply press
the Assistance button on any barrier, payment machine
or help point. This will transfer them through to our
24/7 Customer Service Centre based in Leeds. The
operatives can assist the customer with most queries,
and if necessary, can call the local response number
to request a Parking Host urgently attend to provide
customer support.

Parking Partnerships Award
The ‘Parking Partnerships Award’ recognises the
importance of partnership working in the parking sector.
The partnership may involve pairings or groups of local
authorities, companies, professional bodies, campaign
groups, and other stakeholders. Q-Park has won this
award alongside the popular parking app, RingGo, for
their AutoPay solution. This unique agreement combines
Q-Park’s innovative new PaSS system and the AutoPay
feature of the RingGo platform to provide safe and
secure parking to RingGo’s 18 million users in the UK.
All RingGo users who have registered their number
plates in the app are able to use Q-Park facilities
ticket-less, cash-less and touch-free.
Adam Bidder, Managing Director of Q-Park UK
commented ‘We are delighted to have been recognised
as the best parking operator in the UK. We have always
believed that this has been the case and it's a huge
honour to be recognised by our industry peers for this.
The unique way we operate also allows us to partner
with other businesses such as our friends at RingGo, the
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Parking Partnership Award that we also won is testament
to this.’

Summary:
Q-Park is honoured to have been named Parking
Operator of the Year at the British Parking
Awards 2022. Q-Park also won the Parking
Partnership Award for their Autopay collaboration
with RingGo.
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EPA AWARDS 2022
Tuesday, 13 September 2022

Today, the 2022 EPA Awards were announced at the 20th
EPA Congress in Brussels.

I
I

We are delighted to announce that Q-Park has won an
award in one of the five categories at the 2022 EPA
Congress. We congratulate Q-Park Belgium for their
winning project.

Q-Park Digital Partnerships (APIs & URLs), view
video here
Q-Park Mobility Hub (Park Lane), view video
here , view showcase here

Summary:

The award in Category 4 – Innovative schemes for
off-street parking – was won by Q-Park Belgium for its
Q-Park Digital Partnerships, view video here

European Parking Award
The European Parking Award has been established
by the European Parking Association (EPA) as a
biennual award for excellence in parking. The EPA
Awards promote qualitative improvements in public car
parking both on- and off-street, with the knowledge
that properly-functioning parking operations support
municipal parking policy, sustainable urban mobility
plans, and urban development. The awards aim
to promote improvements to customer services and
sustainable parking facility management.
Due to COVID-19, no awards were presented in 2021,
prizes for projects in categories 4 and 5 are now being
awarded for both 2021 and 2022. Prizes are awarded
in the following categories:
Cat 1: New Parking Structures
I
Cat 2: Renovated Parking Structures
I
Cat 3: On-Street Parking Projects
I
Cat 4: Innovative Schemes in Parking
I
Cat 5: Marketing & Communication on Parking
I
Four of Q-Park’s projects were nominated for an
EPA award:
In Category 2 – Renovated parking structures:
Q-Park Chartres République, view video here,
I
view showcase here
Q-Park Toulon, view video here, view
I
showcase here
In Category 4 – Innovative schemes for off-street parking:
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We are delighted to announce that Q-Park has
won an award in one of the five categories at
the 2022 EPA Congress. We congratulate Q-Park
Belgium for their winning project.

WHO WE ARE

PARKING
SOLUTIONS

SHOWCASES

EXPERTISE

NEWS

CORPORATE
INFORMATION

SEASON'S
GREETINGS 2022

TWO INNOVATIONS SHORTLISTED FOR
EPA AWARDS
Thursday, 23 June 2022

Two of Q-Park’s innovative parking projects have been
shortlisted for the prestigious EPA awards in Category 4:
innovations. These projects demonstrate how innovative
thinking and industry partnerships can change mobility.

Q-Park UK has partnered with a range of mobility
service providers to transform one of London's largest
car parks into a sustainable mobility hub. All the services
offered promote sustainable mobility in the city.
The Park Lane Mobility Hub is conveniently situated
under London’s famous Hyde Park and is located in one
of the largest car parks in the metropolitan area. It forms
part of London’s sustainable mobility plan and sets the
standard for sustainable urban mobility plans (SUMPs).
The underground car park is at the edge of London’s
Ultra Low Emission Zone (ULEZ) and is therefore the
ideal location for all the services it houses. It is also

Park Lane Mobility Hub

within easy reach of Oxford Street, London’s busiest
shopping street.
To create this sustainable mobility hub, Q-Park
has teamed up with partners, each offering an
environmentally-friendly mobility solution. Services
offered include:
EV car hire
I
EV car sharing
I
Public EV charging points
I
DC charging hub for fleets with lounge facilities
I
Last-mile logistics solutions for delivery
I
and collection
Bicycle parking for residents and commuters
I
BMW forecourt centre
I
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Naturally, all these service providers can access the
parking facility quickly and easily thanks to the
innovative and proprietary Q-Park technology platform
PaSS, Parking as a Smart Service.
Having such facilities and services in underground car
parks contributes to improving the quality of the public
space and to maintaining greenery in inner-city areas.
Read more about this project shortlisted for the EPA
award here Park Lane Mobility Hub.

118

NEWS

CORPORATE
INFORMATION

SEASON'S
GREETINGS 2022

WHO WE ARE

PARKING
SOLUTIONS

SHOWCASES

EXPERTISE

Digitised partnerships
Q-Park Belgium has digitised the customer journey
from start to finish and implemented this nationally. We
enable our partners to offer parking directly to their
customers - easy - by means of an API or a URL.
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Purpose partners who want to
offer parking as part of their
customer proposition.
Cities who want to have
bespoke sustainable and integrated
mobility offerings.

The customer journey starts when the customer
pre-books or uses an app to register their number plate
and links it to a payment method. When the customer
arrives at a Q-Park car park, the barrier equipment
recognises the number plate (APNR) and opens without
the need for a ticket. When the customer is ready to
leave, they simply drive to the exit, the barrier equipment
recognises the number plate (APNR) and charges the
parking fee to the appropriate payment method and/or
a fully integrated partner.
The customer has a QR code or PIN to open the
pedestrian door.
PaSS makes parking quick and easy:
Online registration or pre-booking
No need to take a ticket
No need to go to the payment machine

I
I
I

Q-Park has made this functionality available to partners
via an API or URL. Partners currently include:
API solution
I
KBC, one of Belgium’s leading
I
bank-insurers. KBC focuses on providing
all-in-one solutions for their customers
and wanted to add parking to their
mobility services such as bicycle hire and
public transport offering.
Parking service providers such as
I
ParkMobile, EasyPark, 4411, Skipr, ...
URL solution
I

There are many benefits from digitising the parking
journey for our partners’ customers, including:
Improving liveability: less traffic searching for a
I
place to park as customers are more informed.
Enabling choices: customers can easily select
I
alternative mobility options such as public
transport, walking or cycling.
Contributing to the local economy: visitors who
I
travel by car can easily reach urban amenities
and feel welcome.
Improving public space: encouraging off-street
I
parking behaviour means cities can open up the
public space for people and greenery.
Read more about this project shortlisted for the EPA
award here Parking as a Smart Service (PaSS).
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About EPA
The European Parking Association (EPA) is the umbrella
organisation for European parking associations. The
national member associations represent the parking
sector, consisting of private companies and public
bodies that are operating and managing on- and
off-street parking structures and services.

Summary:

Two of Q-Park’s innovative parking projects
have been shortlisted for the prestigious EPA
awards in Category 4: innovations. These projects
demonstrate how innovative thinking and industry
partnerships can change mobility.
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BORIS BIKES FOR LONDON’S COURIERS
Wednesday, 22 June 2022

World’s first electric vehicle ‘dark hub’ launches in
Q-Park Leicester Square
Port partners with Q-Park to offer small electric
vehicles to the last mile delivery industry,
empowering the capital’s couriers to boost their
performance and their reduce carbon footprint.

Technology company Port has today launched the
world’s first ‘dark hub’ – a group of state-of-the-art
electric vehicles, locked and charged in dedicated
docking stations deployed in an inner city, off-street
parking site – which empowers London’s last-mile
industry to switch to electric and reduce its vast CO2
footprint. The hub has been launched in partnership
with Q-Park, Europe’s leading parking operator, at their
Leicester Square car park which they are repurposing
as a Mobility Hub.

The mobility-as-a-service dark hub concept enables
individual couriers or delivery firms to rent small delivery
EVs (including electric bikes, cargo e-bikes, mopeds
or scooters) from a Port urban car park location. EVs
are hired on a weekly or monthly subscription through
the Port app, and the vehicle, parking, charging,
maintenance and software are all provided by Port.
Once the courier has picked the vehicle from the hub
at any time, they undertake their deliveries before
returning the EV to the hub at the end of their
working day. The vehicle is locked, parked and charged
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overnight and then ready to be rented the next day. The
long range and battery capabilities of the EV means it
can be used for an entire day of work.
The £1 trillion last-mile delivery industry (including
parcel, food and grocery couriers) is predicted to
grow 10% annually, requiring new tailorable, scalable
tech-based solutions that fulfill growing EV fleet needs.
With regulatory requirements pressuring more last-mile
delivery companies to switch to electric, the dark hubs
are designed to support the industry’s move towards
net zero.
The platform also removes all the courier companies’
electric fleet parking, charging, maintaining, financing
and managing burdens. Offered to both independent
couriers and delivery firms, Port’s dark hubs
mean courier companies can automate currently
labour-intensive fleet management tasks and unlock the
full potential of EVs.
At a time of courier shortages, the hubs will also
empower more drivers to enter the industry. Building
Port’s dark hubs in city centres activates a suburban
workforce that is currently untapped by the last-mile
delivery industry, as suburban workers are largely
unable to cover the long distance between their homes
and the city centre by e-bike or moped. The dark hubs
will enable them to commute into the city centre and
pick up their fully charged vehicle for the day.
The dark hub launch follows two years of R&D by Port,
who have built every aspect of the dark hub platform –
including the proprietary hardware and software – from
the ground up. At the heart of the system is the world’s
first, patented universal docking station that can lock
and charge any small electric vehicle. As a result, Port
offers a wide range of EVs to best meet the needs of
industry players – including deliverers of food, parcels
and groceries.
Following successful trials in Madrid, the company is
now taking its first steps to expand across Europe – with
plans to enter the Barcelona market next.
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Q-Park was an ideal partner for Port, their safe and
secure facilities are located in the heart of most major
centres in the UK and the Leicester Square car park was
a great location for couriers to get an electric vehicle for
before heading out to pick up deliveries.

Summary:

Port partners with Q-Park to offer small electric
vehicles to the last mile delivery industry,
empowering the capital’s couriers to boost their
performance and reduce their carbon footprint.
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Q-PARK AND SHELL BUILD MOBILITY HUBS IN
FOUR MAJOR CITIES
Friday, 10 June 2022

Improving accessibility and liveability of cities and
accelerating the energy transition
Q-Park and Shell are teaming up to realise five mobility
hubs in major cities in the Netherlands. Changing
customer mobility needs are the reasoning behind
this initiative. The new concepts introduced at these
car parks will be combined with existing services and
expanded with facilities such as fast charging, shared
mobility options including electric bicycles, mopeds and
car sharing schemes together with logistics services and
the sale of fresh food and drinks.

Shell and Q-Park want to offer solutions to improve
city accessibility and liveability. They have therefore
identified five locations for this new concept, one in
Amsterdam, The Hague and Maastricht and two in
Rotterdam. In 2012, Shell and Q-Park introduced the
very first electric vehicle charging point in a car park
in the Netherlands. Ten years later, in 2022, there are
almost 1,000 EV charging points installed, and this will
increase to some 1,400 charging points, including fast
charging, within the next two years.

Rapidly evolving mobility
Jeanine Bakx, general manager of Shell Mobility in the
Benelux and France, says: “Mobility is evolving faster
than we might think. If, in 2030, only electric vehicles
will be sold, we must start preparing for these now. We
are doing this in various ways, and one is to create an
extensive network of EV charging points at homes, in
the streets, at shopping centres and our filling stations.
Today we are taking another new step. We are therefore
pleased this next step is with our partner Q-Park and we
will be offering new services such as fast charging and
fresh food.”
Michiel Tenge, managing director of Q-Park Nederland,
says: “Our customers are making new choices. They
use a combination of transport modes to get to their
destination as efficiently and easily as possible. What’s
more, the number of electric vehicles is increasing
rapidly, and we’re happy to support the demand for
more charging facilities by working together with a
strong partner such as Shell. Our mobility hubs also
contribute to the accessibility and liveability of cities.”

Focus on the customer

Shell and Q-Park want to change the experience of
parking and EV charging. Convenience for the customer
is key and it’s the combination of services offered that
provide a solution.
While their car is charging, people can also recharge
their own batteries with a cup of coffee, a snack or
a sandwich.
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By cleverly combining parking facilities with shared
mobility, hubs are created where travellers can easily
switch between the car and other forms of transport.
By offering logistics services, we can save customers a
trip to the package collection point.
Governments are introducing more and more measures
to improve the accessibility and liveability of cities.
Measures such as introducing car-free areas and
banning high-emission vehicles from city centres has
increased the need for parking spaces, EV charging
points and shared mobility in inner-city areas. With the
advent of more electric vehicles, Shell and Q-Park are
responding to the trend where electric vehicle owners
without their own charging facilities want to make use
of other services while their car is charging.
Faster transition to electric cars
Q-Park and Shell want this initiative to accelerate the
energy transition. Research shows that future owners
of electric cars take access to EV charging into
consideration when deciding whether or not to transition
to an all-electric vehicle. Almost 1 in 5 have no access
to EV charging at work or at home and therefore have
to rely on public charging stations.

Summary:
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Q-Park and Shell are teaming up to realise five
mobility hubs in major cities in the Netherlands.
Changing customer mobility needs are the
reasoning behind this initiative.
The new concepts introduced at these car parks
will be combined with existing services and
expanded with facilities such as fast charging,
shared mobility options including electric bicycles,
mopeds and car sharing schemes together with
logistics services and the sale of fresh food
and drinks.
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PARTNERSHIPS FOR EV CHARGING
Thursday, 9 June 2022

Q-Park signs partnership agreements for EV
charging in its parking facilities across Europe
Commitment to expand Q-Park’s EV charging
capacity to over 5,000 points
Q-Park has signed partnership agreements with
Charging Point Operators (CPOs) in all seven countries

in which it operates. The partnerships are designed
to ensure ownership, rapid deployment, professional
day-to-day management and solid performance of
more than 5,000 electric vehicle (EV) charging points in
over 500 parking facilities by 2024.

Our CPO partners

Q-Park will allocate financial and human resources to
install, deploy and operate EV charging points across
its parking facilities in the next 18-24 months. The total
investment will be in the range of EUR 30-40 million.
Frank De Moor, CEO of Q-Park BV says “Electric
mobility is a catalyst for the energy transition and
to enable this the world needs an omnipresent EV
charging infrastructure. With smart and flexible EV
charging at our parking facilities we want to contribute
to building that infrastructure. We believe that enabling
EV charging at our facilities makes perfect sense as
it adds value for society as well as for Q-Park and
our customers. It contributes to the liveability and
accessibility of European cities and helps meet the
growing sustainable mobility needs of people. At the
same time, it strengthens our licence to operate and
adds a new income stream to our business.”

EV Charging Programme
Today’s announcement also marks a key milestone of
Q-Park’s EV Charging Programme. As forward-thinking
company, this programme was initiated in 2021
to underline Q-Park’s long-term commitment to
sustainable mobility. It ensures a broad understanding
of our role in this market, setting the right
priorities and implementing our EV charging
infrastructure professionally.
Under the EV Charging Programme Q-Park will monitor
the EV market evolution; matching forward planning
with market demand and closely track performance. All
this prepares Q-Park for further scalable growth and
integration with our parking business beyond 2024.

Summary:
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Q-Park signs partnership agreements for
EV charging in its parking facilities across
Europe. Commitment to expand Q-Park’s
EV charging capacity to over 5,000 points.
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TWO RENOVATED CAR PARKS SHORTLISTED
FOR EPA AWARDS
Tuesday, 31 May 2022

Two of Q-Park’s recently renovated objects have been
shortlisted for the prestigious EPA awards.

I
I

Renovation is often a better solution than a new build.
Space for construction in inner-city areas is limited,
while reusing existing resources not only makes sound
economic sense, it’s also cheaper and better for
the environment.

I

one-way traffic reduces emissions
angled bays and dynamic signage mean
motorist quickly find a vacant space
EV charging points

Q-Park has become expert in applying its high
standards to existing facilities. Refurbishing a parking
facility is more than applying a new coat of paint. At
Q-Park, we’re not afraid to make structural changes
where necessary so the renovated facility meets our high
standards all round.
Renovating an existing parking facility also means less
disruption for those living and working in the vicinity.
If at all possible, we keep a parking facility open while
work is carried out.
We ensure our signature features are present in
renovated parking facilities. These include changes for:
Motorists
easy access thanks to ANPR
I
contactless parking transactions for season ticket
I
holders, and those pre-booking or using the
Q-Park app
wide one-way driving aisles and larger
I
parking bays
Pedestrians
well-lit areas with glass and clear lines of sight
glass features to increase a sense of safety, such
as doors and walls
lifts and wide stairs
I
clear pedestrian routing
I
spaces for parents with children and people with
I
reduced mobility (PRMs) located near pedestrian
exits and lifts

I
I

Sustainability
energy-saving LED lighting with smart controls

I
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The City
integration in a city-wide mobility plan
facilities for bicycle parking
mobility sharing schemes

I
I
I

Read more about the parking facilities shortlisted for the
EPA award in category 2 here:
Q-Park République in Chartres
I
Q-Park Peiresc Marché in Toulon
I

Q-Park République, Chartres (FR)

Q-Park Pereisc Marché, Toulon (FR)

The winners will be announced at the 20th EPA
Congress & Exhibition to be held in Brussels from 12 to
14 September 2022.

Summary:
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Two of Q-Park’s recently renovated objects have
been shortlisted for the prestigious EPA awards in
category 2: renovated car parks.
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GOVERNANCE
Q-Park stands for good corporate governance with
proper supervision. The duties and responsibilities
of executive directors, supervisory board members
and shareholders are carefully defined. The Q-Park
Governance is anchored in the articles of association.

CSR committee

General Meeting of Shareholders (GMS)

Works council

The highest governing body within Q-Park is the GMS.
The agenda for the GMS is drawn up by the executive
(EB) and supervisory boards (SB). Shareholders are also
entitled to place items on the agenda.

Q-Park follows the regulations for works councils
applicable in each country where Q-Park is present.
If these require a works council or social delegation,
Q-Park will make the appropriate provisions.

Supervisory Board (SB)

Management

The SB consists of five to seven members. The allocation
of tasks, responsibilities, authorisations and the working
practices of the SB are documented in regulations which
are checked externally.

Q-Park has short lines of management and a flat
consultative structure to ensure good communication
within the organisation. Corporate management
supports country management and its main tasks are:
Developing strategy
I
Overseeing:
I
strategy implementation
I
management of the countries
I
performance of activities that serve the
I
objectives of the business plan
employee remuneration policy in
I
the countries
financing, ICT systems and taxation
I
Evaluating strategy performance
I
Managing risk and the relationship with investors
I
Monitoring house style and brand management
I
Reporting for shareholders and banks
I

Executive Board (EB)
The EB consists of three members under the supervision
of the SB. The SB has the authorisation to suspend EB
members. The members of the EB fulfil the roles of:
CEO – chief executive officer
I
CFO – chief financial officer
I
CTO – chief transformation officer
I

EB committees
EB Committees are formed by at least one EB member
and one or more Directors to advise on specific subjects.

The Corporate Social Responsibility committee makes
proposals and recommendations regarding corporate
responsibility, policy and developments, reporting and
stakeholder engagement. CEO is chair.

Management committee
The management committee supports the EB on
a weekly basis with tailored advice to execute the
approved strategy effectively. CEO is chair.

Investment committee
The investment committee coordinates the new business
process, analyses investment proposals on a weekly
basis and supports the EB with recommendations. CFO
is chair.
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Country management
Country Management consists of a Managing Director
(MD) and a Finance Director (FD) who may only take
material decisions together, thus always applying the
four-eyes principle.

Corporate management
Together with the EB, corporate management
discusses the medium to long-term corporate
strategies and policies. Corporate management assigns
responsibilities to oversee the performance of functional
areas and progress of business projects.
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ORGANISATION CHART
Provision of information
Each month country management provides the EB with
up to date operational and financial information.
The shareholders are informed regularly about the state
of affairs.

Gender balance
A temporary provision in the Management and
Supervision (Public and Private Companies) Act requires
that large enterprises must balance the appointment of
men and women or explain why there is no equilibrium
and what measures the organisation intends to take to
improve the balance.

At Q-Park, the EB members are men. The appointments
are therefore not evenly distributed across the genders.
We aim to reach at least 30% representation of women
gender equality in our board(s) and our top senior
leaders in our graduate recruitment.

Supervisory board
Executive board
Organisation chart
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Q-Park BV Organisation chart.
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POLICIES & CODES
Monday, 16 March 2020

Introduction
This document sets out the Privacy Policy of the
Q-Park Group (‘Q-Park’). This Privacy Policy document
(‘the Privacy Policy’) specifies how Q-Park handles
personal data.
The purpose of the Privacy Policy is to provide principles
and guidelines on how to manage and protect personal
data. The Privacy Policy is also intended to clearly define
tasks and responsibilities involved in the protection of
Personal Data (also known as privacy governance). The
policy is formulated more specifically in operational
documents, work procedures and work agreements for
each department.

Privacy as an aspect of the mission statement
Q-Park’s mission statement reads as follows: Q-Park
improves the quality of life by providing clean and safe
parking facilities that are operated according to the
pillars of convenience, reliability and hospitality. Privacy
comes under the reliability pillar. Ensuring that Q-Park
takes a responsible approach to how it handles the
personal data of its customers, employees and suppliers
not only enhances the company’s trustworthiness, but
also ties in with the company’s ultimate goal: Quality
in parking.

The use of Personal Data
Q-Park collects and uses the personal data of its
customers, employees, contacts, suppliers and other
business relations. One defines personal data as data
relating to an identified or identifiable natural person.
Q-Park has drawn up this Privacy Policy so that people
working for Q-Park can take note of it. Q-Park requires
them to comply with the provisions of this Privacy
Policy. Q-Park’s aim is to ensure that each person acts
as carefully as possible in conformity with national
data protection law, and other national and European
legislation governing privacy, including the General
Data Protection Regulation (‘GDPR’).
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Q-Park informs its customers and business relations
about how it handles Personal Data in its Privacy
Statement. The Privacy Statement is published on
Q-Park’s website.
Q-Park has appointed Privacy Officers (‘PO’). The PO is
the internal and external contact for all privacy-related
matters and ensures that Q-Park processes the Personal
Data in accordance with the relevant legislation. The PO
prepares an annual report on his or her activities and
maintains contact with the national privacy regulatory,
the Data Protection Authority.

Definitions
The following terms are defined in keeping with and in
addition to national law:
Controller: the natural person, legal entity or
I
any other party or administrative body that
determines the purpose and means of processing
Personal Data, acting alone or with others.
Data Protection Authority: The national
I
regulatory authority that oversees the
implementation of and compliance with the
various privacy laws and regulations.
Data Subject: The Data Subject is the person
I
whose Personal Data is processed by an
organisation. This is the person to whom the
Personal Data is related.
File: a structured set of Personal Data, regardless
I
of whether this data set is centralised or
functionally or geographically distributed, which
can be accessed according to certain criteria and
relates to various people.
Personal data: all data relating to an identified
I
or identifiable natural person.
Employees: people employed by or working for
I
the Controller.
Privacy Officer: the person who internally
I
supervises the processing of Personal Data.
Processing: any operation or set of operations
I
which is performed on personal data or on
sets of personal data, whether or not by
automated means, such as collection, recording,
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organisation, structuring, storage, adaptation or
alteration, retrieval, consultation, use, disclosure
by transmission, dissemination or otherwise
making available, alignment or combination,
restriction, erasure or destruction.
Processor: the person who processes Personal
Data for the Controller, without being subject to
the Controller’s direct authority.
The Act: national data protection law / General
Data Protection Regulation (GDPR).
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Scope
This Privacy Policy covers all fully or partially automated
processing of the Personal Data of Data Subjects
(customers, suppliers, employees) and the underlying
documents that Q-Park keeps in a file and data for
which Q-Park is responsible. This policy also covers the
non-automated processing of Personal Data that is kept
in a file or is intended to be kept in a file.

Document structure
The structure of the Privacy Policy is based on
the General Data Protection Regulation (GDPR)
and the guidelines and policy rules of the Data
Protection Authority.

Concluding remarks
Q-Park reserves the right to amend the Privacy Policy
in the future. The latest version of the Privacy Policy is
held by the PO and available upon request. That latest
version is the binding version.
This Privacy Policy is published on the corporate website.

Term of validity
The Privacy Policy is approved by the Executive Board
under the articles of association. This document is also
assessed at least once a year and reviewed by the
internal owner of the compliance area if necessary and
approved by the national director. The policy may also
be reviewed on an interim basis if there is a reason
to do so (major reorganisation, legislative amendment,
results of risks analyses, etc.).
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1. What Personal Data does Q-Park process?
Q-Park processes the data of its customers and
employees. It determines the purpose and means of
processing the Personal Data, which makes Q-Park the
Controller within the meaning of the GDPR.
Q-Park may process the following Personal Data (not
necessarily in every country):
Contact details (name and address, telephone
I
number, e-mail address)
Bank account number (IBAN)
I
Creditcard details
I
Vehicle registration number
I
Photos (for general parking facility bans)
I
Details concerning unlawful or objectionable
I
behaviour in relation to a ban resulting from
that behaviour
Date and place of birth of persons
I
causing nuisance
Criminal data
I
Location details (Q-Park App, Track & Trace
I
system for company cars)
Video recordings
I
Voice recordings
I
Certificate of good conduct
I
Human Resources data (performance interviews,
I
salaries, administration, sickness absence, etc.)

Sensitive Personal Data
Q-Park collects and processes sensitive Personal Data
including: Social Security Number and personal data
concerning race, health, religious beliefs and sexual
orientation by processing CCTV images. The GDPR also
defines other data as sensitive Personal Data. However,
this data is not processed by Q-Park and is therefore
not mentioned here.
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2. Reasons for processing Personal Data
Q-Park processes Personal Data only for one or more
of the following reasons:
The Data Subject has granted unambiguous
I
consent for the data to be processed.
Personal data may be processed if the
I
Data Subject has given explicit consent
(preferably in writing, such as by e-mail)
for this to be done. Consent must be
granted for the specific processing for
which consent is required. If the data
is being processed for several purposes,
separate consent is required for each type
of processing. The consent must be kept
as evidence.
This relates to matters such as:
I
Direct marketing
I
I
Newsletters
I
The use of cookies on the
I
Q-Park websites
Q-Park App
I
Data Subjects can refuse or withdraw
I
their consent at all times. If a Data
Subject refuses or withdraws consent, the
processing of that person’s Personal Data
must stop immediately.
The data needs to be processed to perform an
I
agreement to which the Data Subject is a party
or to take pre-contractual measures in response
to a request made by the Data Subject and which
are necessary to conclude an agreement.
This is the reason why Q-Park processes
I
data in the most cases. This includes
processing Personal Data for:
Parking in one of the Q-Park
I
parking facilities.
Effecting a season ticket.
I
Executing an employment contract.
I
The data needs to be processed to be compliant
I
with a legal obligation affecting Q-Park.
This could include issuing Personal
I
Data under a warrant issued by the
judicial authorities or the Tax and
Customs Administration.
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The Personal Data needs to be processed to
protect a vital interest of the Data Subject.
This could relate to a vital medical interest
I
of the Data Subject being at stake; a
situation that will not generally arise
at Q-Park.
The Personal Data needs to be processed to
protect a legitimate interest of Q-Park or a third
party to which data has been issued.
The following additional criteria must
I
be met before this legal ground for
processing is applicable:
Q-Park or the third party will
I
be unable to pursue its activities
correctly if it does not process the
Personal Data;
Q-Park or the third party has
I
no other or less drastic ways of
achieving its legitimate interest;
The infringement of the rights of the
I
Data Subject (right to the protection
of privacy) does not outweigh the
interest of Q-Park or the third party.
This could include:
I
Customer surveys;
I
Preventing and investigating actual
I
or suspected legal violations;
The rights, freedoms, health or
I
safety of Q-Park employees.

The PO should be consulted upfront if there are doubts
about whether there is a valid legitimate ground to
process Personal Data.
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3. Purposes of processing Personal Data
Q-Park processes Personal Data solely for the purpose
for which it was obtained. The purpose must be clearly
defined and the Data Subject must be informed of it
in advance.
Q-Park processes the collected data for the
following purposes:
Processing customer data in order to perform
I
an agreement with the customer (for example
number plate registration and season tickets);
Prevention of nuisance, registering alleged crime
I
and denying access to the parking facilities:
registering the Personal Data of Data Subjects
for the prevention of nuisance and crime and
to make it available to participating car park
organisations to ascertain whether a person can
be denied access to the parking facilities or has
previously been issued with a warning;
Denying access to the parking facilities: the
I
general parking facility ban is the method used
by the participants to jointly deter burglars and
people causing nuisance from their business
premises in order to stop the increasing nuisance
in and around parking facilities;
Improving safety/security in and around
I
parking facilities;
Combating/preventing car break-ins
I
and nuisance;
‘Projecting’ prevention;
I
Discouraging people from causing nuisance at
I
parking facilities;
Improving the business climate;
I
Raising the organisational level of entrepreneurs;
I
General parking facility bans.
I
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Personal data may be processed for a purpose other
than that for which it was collected, provided the PO has
given his or her prior written permission. However, it is
important to ensure that the two purposes are related
and that there are no adverse effects on the Data Subject
or on the guarantees given in this regard, e.g. through:
Limiting access to the Personal Data;
I
Additional confidentiality obligations;
I
Additional security measures;
I
Informing the Data Subject about the processing
I
of his Personal Data for other purposes;
Offering an opt-out against processing Personal
I
Data for other purposes;
Obtaining prior permission (opt-in) from the
I
Data Subject.
Always consult the PO to check whether additional
measures should be taken and, if so, which measures. In
cases where Personal Data is used for another purpose,
this must always be documented and extra guarantees
must be put in place.
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4. Quality of the processing of Personal Data
Personal data may only be processed in a way that is
necessary to meeting the purpose of collecting it. This
implies that:
a. No details may be processed if this is not
necessary to meet the intended purpose (no excessive
data processing);
b. All data needed for the purpose must be processed
(not processing insufficient data);
c. No data is processed if it is not required for
the purpose. Only the data necessary to achieve the
purpose may be processed.
The Personal Data must be correct, accurate and
complete and must be kept up to date where necessary
to the purpose. Q-Park periodically takes action to
ensure that the quality of the processing of Personal
Data is maintained at the required level.
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5. Retention period and destruction of
Personal Data
The retention periods applicable to the data
processing are laid down in a separate ‘retention
period’ document.
Q-Park retains Personal Data exclusively:
a. Where necessary in view of the relevant purposes;
b. Where doing so can reasonably be considered
necessary to comply with current statutory obligations;
c. Where doing so is advisable in view of a current
time limit;
d. Where doing so is advisable in view of disputes (or
dispute settlement).
The Personal Data is no longer used after the
retention period/destruction period. At the end of the
retention/destruction period, the Personal Data must
be carefully and protectively destroyed or anonymised
in such a way that it can no longer be traced back
to a person. This will be monitored by means of
random checks.
Q-Park ensures that Personal Data of the Data Subjects
(also if third parties are involved) is destroyed if:
a. The Personal Data is no longer needed for the
purpose for which it was processed;
b. The Data Subject has withdrawn permission for the
data to be processed and there is no other legitimate
ground for processing it;
c. The permissible retention period has expired and
there is no other legitimate ground for processing
the data;
d.
The
processing
does
not
meet
the
legislative requirements.
This will be monitored by means of random checks
coordinated by the PO.
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6. Information sources

7. Direct marketing

Q-Park only processes Personal Data that originates
from the following sources:
a. Data obtained from the Data Subject;
b. Data obtained from employees;
c. Data obtained from the police.

Q-Park will not use the Personal Data for direct
marketing purposes without the explicit consent (opt-in)
of the Data Subject. Direct marketing is defined as:
contacting a Data Subject by means of e-mail, letter,
SMS, MMS, telephone, social media or paying visits or
other forms of contact for commercial purposes. The
fact that commercial information is involved will be
clearly communicated to the Data Subject. In the case
of direct marketing, Q-Park will clearly inform the Data
Subject about their right to opt out (free of charge) and
how they can exercise it.

The PO’s explicit permission is required to process
Personal Data that originates from other sources.

The consent outlined above is not required if:
a. Q-Park has obtained the necessary Personal Data
directly from the Data Subject; and
b. it was obtained no longer than one year prior to the
direct marketing for the sale of an identical or similar
product or service.
It should be noted that Q-Park entities are able to make
use of this exception only for direct marketing to its own
customers, such as users of a Q-Park season ticket.
Q-Park keeps a database of which Data Subjects have
made use of their opt-out or opt-in or have registered
with Do Not Call Registers or Post Registers. Q-Park
will clean up the files of Data Subjects who have been
selected for direct marketing using Postfilter (linked to
National Registers of Death and Post Registers). Q-Park
will only contact Data Subjects who are listed in Do Not
Call Registers by telephone if they have granted their
consent for this.
In the case of direct marketing or other commercial
communications, the name, address and contact details
of the relevant entity of Q-Park will always be made
recognisable to the Data Subject.
Q-Park is responsible for the direct marketing carried
out by a third party engaged by Q-Park and will make
agreements with that third party and lay them down in a
processor’s agreement on complying with the relevant
laws and regulations and complying with Q-Park’s

140

WHO WE ARE

PARKING SOLUTIONS

SHOWCASES

EXPERTISE

NEWS

CORPORATE
INFORMATION

SEASON'S
GREETINGS 2022

instructions. Q-Park will not sell Personal Data to third
parties without the Data Subject’s consent.
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8. Right to inspect, amend, delete and object

Objection by the Data Subject

The PO must be informed if a Data Subject wishes to
exercise their rights. These are the Data Subject’s rights
to inspect, amend, delete and object to Personal Data.
A Data Subject’s request to exercise one of these rights
will always be processed in line with the instructions of
the PO.

The Data Subject also has the right to object to the
processing of their Personal Data on the basis of
compelling personal grounds unless the Personal Data
needs to be processed for one of the reasons provided
for in Article 2 of this document.

Refusal of a request
Access request
All Data Subjects have the right to apply to Q-Park
for a summary of their Personal Data processed for
or on behalf of Q-Park. This request must be met in
writing within four weeks. Where reasonably possible,
this summary must include:
a. A complete summary of which data of the Data
Subject is processed by Q-Park;
b. A description of the purpose or purposes of
processing the data;
c. The categories of processed data;
d. The names of third parties that have received the
Personal Data;
e. If available, information about the origin of the
Personal Data.
Q-Park is also obliged on request to provide information
about the system used to automatically process the data.
Q-Park must ascertain that the person requesting the
information is also the person about whom information
is being requested. If the Data Subject is under the age
of 16 or has been placed under guardianship, an access
request can also be made by the legal representative.

Request to correct/supplement/delete
Personal Data
If the Personal Data is incorrect or incomplete or
not compliant with the current laws and regulations,
the Data Subject has the right to have it corrected,
supplemented, protected or deleted. If data is corrected,
Q-Park must inform third parties who have been
issued with the Data Subject’s incorrect data of
the amendments.
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Q-Park can refuse a Data Subject’s request if:
a. The request is not sufficiently specific;
b. It is not possible to establish the Data Subject’s identity
with reasonable certainty;
c. The data processing is permitted in the context
of a fraud investigation, a statutory obligation or a
legal procedure;
d. The request follows a previous request within
an unreasonable interval or the request constitutes
an abuse of the Data Subject’s rights. An interval
of six months or less will generally be regarded
as unreasonable.
The Data Subject will be informed that a request
has been turned down in accordance with the
PO’s instructions.

WHO WE ARE

PARKING SOLUTIONS

SHOWCASES

EXPERTISE

9. Security
Personal Data security
Q-Park has put appropriate technical and
organisational measures in place to protect the Personal
Data against abuse and unlawful or unauthorised
destruction, loss, amendment, disclosure, acquisition
or access.

Access to Personal Data
Q-Park has a management system based on roles
and rights to ensure that only authorised users have
access to a defined set of data, including Personal Data,
which they need for the performance of their duties.
The management system is tested annually during the
routine audit cycle. Employees with access to Personal
Data are subject to a non-disclosure agreement. Also,
all employees need to work in accordance with the Code
of Conduct.

Data breach/security breach
All data breaches involving Personal Data must be
reported internally and documented by the PO. Any
employee or Processor can report a data breach. The
matter can also be reported by somebody from outside
of the company to a Q-Park employee. The report must
be made directly by telephone to the PO and confirmed
in writing. The PO aligns with the internal owner of the
GDPR compliance area and establishes. The owner of
the GDPR compliance area decides on the measures
to be taken to resolve the breach and its implications
in consultation with the Executive Board under the
articles of association and the Legal department. For the
complete procedure, see ‘Data Breach Procedure’.
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10. Transfer of Personal Data to third parties
Q-Park is permitted to transfer Personal Data to third
parties or to grant third parties access to Personal Data
held in Q-Park’s systems provided that the following
requirements are met:
a. The third party processes the Personal Data on
behalf of Q-Park and the Personal Data is obtained
and processed by Q-Park in accordance with this
Privacy Policy;
b. Q-Park has concluded an appropriate processor’s
agreement with the third party, which has been
approved by Q-Park’s Legal department;
c. Before transferring the Personal Data to the third
party, Q-Park has verified that the third party has
taken sufficient technical and organisational measures
to protect the Personal Data against loss or any form of
unlawful processing (including unnecessary collection
or further processing);
d. Q-Park performs risk-based monitoring on the
main Processors;
e. Q-Park remains responsible for the Personal Data
processed by a third party within the meaning of
national legislation and the GDPR.

143

WHO WE ARE

PARKING SOLUTIONS

SHOWCASES

EXPERTISE

NEWS

CORPORATE
INFORMATION

SEASON'S
GREETINGS 2022

11. Data Privacy Impact Assessments (DPIA)

12. Privacy Officer (PO)

Q-Park performs Data Privacy Impact Assessments
(‘DPIA’) to document the infrastructure and performance
of the ICT systems it uses to process Personal Data.

Q-Park has appointed a Privacy Officers (‘PO’) to
oversee compliance with this Privacy Policy. The PO is in
all cases responsible for:
a. Overseeing compliance with Q-Park’s Privacy Policy;
b. Keeping records of the systems used to process
Personal Data at Q-Park and managing these records;
c. Answering internal and external questions regarding
the processing of Personal Data as described in this
Privacy Policy;
d. Handling inspection requests from Data Subjects;
e. Handling complaints from Data Subjects;
f. Granting permission to process Personal Data for
purposes other than those for which they were collected
and, if necessary, deciding on additional guarantees in
this regard;
g. Granting permission to process special Personal Data
under a national or international obligation;
h. Acting as the first point of contact at Q-Park for the
national regulator, the Data Protection Authority;
i. Commissioning external audits on compliance with
this policy in consultation with with the Head of
Compliance and the internal owner of the GDPR
compliance area;
j. Organising and giving training on the Privacy Policy
and current developments;
k. Supervising the documenting and reporting of
data breaches;
l. Conducting and monitoring of DPIAs;
m. Drawing up and managing annual reports on the
Privacy Policy and its pursuance for the Executive Board.

By performing a DPIA, Q-Park tests, assesses and
identifies the risks involved in processing Personal
Data. Q-Park also performs DPIAs to establish whether
previous or potential measures are or will be effective.
High-risk processing operations include:
a. Processing sensitive Personal Data;
b. Processing large amounts of Personal Data;
c. Automated decisions made by systems regarding
Data Subjects;
d. Processing the Personal Data of children and genetic
or biometric Personal Data;
e. Behavioural targeting (registering the digital viewing
behaviour of website visitors to obtain information
about their interests and behaviour) and profiling;
f. Other processing operations requiring the prior
approval of the regulatory or PO.
The PO indicates whether a DPIA is to be performed
and helps the designated DPIA manager to perform it.
The Privacy Officer designates the manager responsible
for performing the DPIA. The PO assesses the content
of the DPIA and asks additional questions or proposes
measures if necessary.

Privacy by default
Q-Park plans to set up new infrastructure that only
processes essential Personal Data that is needed for a
certain purpose and period of time. When setting up
the new infrastructure, attention will also be paid to the
accessibility of Personal Data: only employees who need
access for the performance of their duties and who have
signed a non-disclosure agreement will have access to
Personal Data.
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13. Privacy management
Privacy is embedded in the Q-Park organisation in the
sense that the final responsibility is placed with Q-Park’s
Executive Board under the articles of association. The
Executive Board has appointed an internal owner of the
GDPR compliance area to draw up, monitor and rectify
the Privacy Policy (possibly together with others) and POs
for local implementation supported by a project team.
Each Q-Park Region / country also provides one or more
employees to draw attention to, support and implement
the privacy project.
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monitoring system in which processes are evaluated at
predetermined times and the privacy aspects of projects
are evaluated on commencement.

The PO informs and instructs the organisation on
the importance of privacy and creates awareness of
the Privacy Policy and its legal framework. Employees
are informed by means of workshops, meetings
and newsletters.

Processes
The privacy risks of all new business processes are
recorded by testing the project plans against a DPIA
Quickscan. A full DPIA is carried out if a DPIA Quickscan
scores 5 or more (out of 10). All existing business
processes involving Personal Data processing are also
periodically assessed and any necessary measures are
taken to raise the privacy level.
A DPIA Quickscan is added to the project plan for
all new projects. A DPIA Quickscan is carried out to
determine on the basis of ten simple questions whether it
is useful, desirable or necessary to carry out a full DPIA.
A full DPIA is carried out if the DPIA Quickscan has a
high score (5 or more questions answered with ‘yes’).
A DPIA is used to assess the privacy risks of a new
application, service or product. How the risks are to be
mitigated is determined for each project on the basis of
the identified risks.

Continuous monitoring
Q-Park sets out to meet its privacy compliance
objectives by mapping out its current business processes
more clearly and assessing the privacy aspects of
new projects. This forms the basis of a transparent
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14. Complaint procedure

15. Privacy & Cookie statement

Data Subjects have the right to use Q-Park’s complaints
procedure to file complaints about compliance with
the laws and regulations governing the protection
of Personal Data. The Customer Service department
registers complaints about privacy and settles them
in accordance with the complaints procedure. The
Customer Service department informs the PO about the
complaints it has received on a weekly basis.

The Privacy Statement is published on Q-Park’s website.
The Privacy Statement, like the General Terms and
Conditions, is issued for all legal acts with natural
persons. Accordingly, the correct links to the statement
are given on all Q-Park websites. All Q-Park websites
are required to provide a link to the statement on
the main website. The PO manages and makes any
necessary amendments to the Privacy Statement. The
Privacy Statement makes reference to the Privacy
Officer. Each country will include their national Q-Park
privacy e-mail address in their national Privacy
Statement. The PO is the person to contact for questions,
comments and complaints.

Compliance with the Privacy Policy
The PO promotes compliance with this Privacy Policy
by providing training for Q-Park employees who have
access to Personal Data. The first-line management
bears initial responsibility for the measures to be taken
to protect Personal Data. If necessary, the Privacy Officer
can advise the department in question on the measures
to be taken to ensure compliance with this Privacy Policy.
The PO also ensures that the department puts these
measures in place.
Q-Park employees who act contrary to this policy may
face disciplinary measures.
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The same applies to the Cookie Statement as to the
Privacy Statement, in that its content is also managed
by the PO.
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16. Camera surveillance, access passes and visitors
Camera surveillance
Q-Park uses cameras at its premises and parking
facilities. Q-Park does not keep recordings for any
longer than required. There is a separate procedure for
viewing and sharing these recordings with third parties.
For more information, see the Camera Policy.

NEWS

CORPORATE
INFORMATION

SEASON'S
GREETINGS 2022

Concluding remarks
Q-Park reserves the right to amend the Privacy Policy
in the future. The latest version of the Privacy Policy is
held by the PO and available upon request. That latest
version is the binding version.

Summary:

Access passes
Q-Park employees can be issued with an access pass
that they use to open doors of Q-Park Offices. The
passes are registered by name and the use of the passes
is logged in the system. There is a separate procedure
for obtaining these details and log files.

This Privacy Policy document (‘the Privacy Policy’)
specifies how Q-Park handles personal data.

Visitors
Visitors of Q-Park Offices must always sign in before
being admitted to a Q-Park Office. Visitor records must
be deleted within three months of the visit.
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COMPETITION LAW POLICY
Monday, 16 March 2020

Introduction

Objectives and scope

Q-Park adheres to its commitment to comply with
the laws and principles of national and international
competition law. The reputation and long-term success
of Q-Park is and will continue to be based on integrity.
This comes with competitive practices that are both fair
and lawful.

This Policy is a tool to assist Q-Park's employees in
identifying and reporting situations that may raise
concern from a competition law perspective. More
specifically, this Policy aims to:
1.
emphasise Q-Park's continuous awareness
to comply with international and national
competition regulations,
2.
create awareness among Q-Park employees
regarding competition issues and
3.
give guidelines helping Q-Park and its employees
to act within the boundaries of competition law.

The purpose of competition regulation is to ensure and
maintain effective competition. As such, competition law
prohibits companies from engaging in activities that
have the object or effect of preventing, restricting or
distorting competition.
Infringement of competition law may lead to:
Heavy fines by competition authorities (e.g. up
I
to 10% of Q-Park's annual revenue by the
European Commission).
Damage claims by third parties in addition to
I
fines imposed by competition authorities.
Individual sanctions against employees. National
I
competition authorities can impose fines on
employees for participating in competition
law infringements.
Reputational damage to Q-Park.
I
This Competition Law Compliance Policy (the 'Policy')
provides rules and guidelines on:
Interactions with competitors
I
Abuse of a dominant position
I
Mergers and acquisitions
I
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This Policy does not aim to provide definite answers
to competition law questions and cannot therefore
be regarded as legal advice. Please consult the
legal department when any questions or doubts arise
regarding matters discussed in this policy.

Reporting / Questions
Please contact the legal department if you have any
questions about potential compliance issues. The legal
department is always available for any questions
regarding this Policy.
Immediately inform the Executive Board if Q-Park
becomes the subject of an investigation under
competition law or whenever any evidence or
allegations of a potential breach of competition law by
Q-Park, its affiliates or employees arise.
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Interactions with competitors

Information exchange between competitors

Competition law recognises that companies develop
their commercial policy independently of competitors.
The fact that many Q-Park employees will from time
to time interact with competitors potentially puts this
principle at risk. As a result of the interactions between
Q-Park and competitors, there are concerns that
they may enter into agreements with each other or
share commercially sensitive information and as such
coordinate their market behaviour.

Competition law prohibits the exchange of
commercially sensitive information that undermines the
independent market conduct of companies. It may
sometimes be difficult to determine whether information
is 'commercially sensitive'. The following guidelines
should be taken into account:
Specific information is more likely to be
I
considered commercially sensitive information
than general information.
Information that is current is commercially more
I
sensitive than historical information.
Confidential information is, as a rule, more likely
I
to be commercially sensitive than information
that is publicly available.

Some of the risks of interactions with competitors are
discussed hereafter.

Agreements with competitors
Competition law prohibits agreements or coordinated
practices between companies with the object or effect
of restricting competition. The concept of 'agreement'
in this context is broad and covers many types
or arrangements between competitors. For instance,
simply receiving commercially sensitive information
from a competitor may amount to an 'agreement'. In
any arrangements with competitors, it is important to be
aware of the following:
The form of the agreement is irrelevant.
I
Oral agreements, 'gentlemen's agreements' and
even informal agreements or actions that are
taken with a 'common understanding' in mind
(so-called 'concerted practices') may fall under
the prohibition.
The intention of the agreement is irrelevant. It
I
may be enough that the effect of an agreement
prevents, restricts or distorts competition.
When a Q-Park employee interacts with a competitor
they should especially avoid making any kind or
arrangements concerning the following topics:
Prices and conditions
I
Market allocation (e.g. of territory or customers)
I

In
particular,
always
avoid
exchanging
information regarding:
Prices, discounts and profit margins
I
Customers
I
Operational plans, costs, etc.
I
Current or future commercial strategy (e.g.
I
upcoming projects)
Joint purchasing (only when competitors buy
I
many of the same products from one supplier)
Competition law recognises that cooperation and
the exchange of information between competitors
can sometimes be beneficial to competition and for
consumers. However, competitors should be careful to
act within the boundaries of competition law.
Always consult the legal department before
sharing information regarding the discussed topics
with competitors.

Always consult the legal department before entering into
an agreement with a competitor.
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Participation in trade associations
Particular care is required when employees participate
in trade associations. Although gathering with
competitors in this form is generally permissible, such
meetings always come with the risk that regular
conversations turn into discussions concerning illegal
(commercially sensitive) topics. To avoid this, always
try to meet members of the trade associations in a
formal setting.
The following guidelines should be taken into account
when participating in trade association meetings:
Agenda
I
Set up and share an agenda for every
I
trade association meeting so that it is clear
for all participants which topics will be
discussed. Incorporate any changes to the
agenda into the minutes of the meeting.
Do not discuss any topics that are not on
the agenda.
Inform the legal department
I
Contact the legal department before a
I
meeting when you suspect that an item
on the agenda may raise any competition
concerns. If the meeting has started and
you are still unsure whether a certain topic
can be discussed, postpone any discussion
on the topic until you can consult with the
legal department to verify the issue.
Minutes
I
When drafting the minutes make sure that
I
they are accurate and complete.
Avoid commercially sensitive topics
I
If a commercially sensitive issue is
I
addressed during a meeting, terminate
the discussion. The fact that you
are present during this discussion
can constitute an infringement of
competition law.
Public distancing
I
If the discussion on an anti-competitive
I
topic does not stop
leave the meeting,
I
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make sure this is reported in the
minutes of the meeting and
report the incident to the legal
department immediately.
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(Informal) Tenders

Abuse of a dominant position

Tender processes (formal or informal) are characterised
by an organised sale or purchasing process. The
organising party invites multiple parties to submit a
bid. Each party then specifies the price and conditions
against which it is willing to carry out the project.

Having a dominant position on a relevant market is
not illegal. The relevant market may, depending on
the market characteristics be local, national or wider. It
cannot be excluded that the relevant market for Q-Park
may be considered local.

These bidding processes are subject to competition
regulations. The parties that (consider to) submit a
bid are prohibited from colluding with competitors in
any way.

A dominant position allows a company to act to
an appreciable extent independently of customers,
competitors and suppliers. These companies therefore
have a special obligation not to engage in
anti-competitive conduct. If Q-Park has a dominant
position, it may not abuse this position by
driving competitors out of the market or exploiting
its customers.

Q-Park is not allowed to influence the outcome of
a bidding process. The general principles related
to dealing with competitors also apply to bidding
processes. This means that Q-Park is for example
prohibited from:
Discussing the terms of Q-Park's offer
I
with competitors
Allocating the market (i.e. dividing tenders
I
between competitors, for example by customer
type or geographic territory)
Bid rigging (i.e. aligning the bidding behaviour
I
of participating parties resulting in some parties
knowingly submitting non-competitive bids)
Receiving a (financial) compensation to withdraw
I
from the tender
Please consult the legal department if you have
any questions regarding Q-Park's participation in a
bidding process.

Market shares and market power are the two main
criteria for determining whether a company has a
dominant position. In general, dominance is unlikely
when a company has a market share of less than 40%.
However, this would have to be assessed on a case by
case basis.
Abusive behaviour by companies with a dominant
position can take different forms. Examples of
anti-competitive conduct are:
Practices related to pricing (e.g. charging
I
excessive or loss-making prices)
Exclusive purchasing (i.e. requiring customers to
I
purchase only from the dominant company)
Discriminating between customers (e.g. different
I
prices for different customers)
Loss-making offers for tenders
I
Please consult the legal department to verify whether
Q-Park has a dominant position and, if so, discuss
the implications.
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Mergers and acquisitions
Q-Park may decide to merge with or acquire another
company in the future. Competition authorities in the
relevant countries may have to be notified of mergers
and acquisitions so they can review if there are any
competition concerns. Merger control regimes require
approval of transactions (mergers and acquisitions) if
certain thresholds are met.
In most cases, the main criteria applied by the
competition authorities during a review are:
The merger or acquisition must not lead to the
I
creation or reinforcement of a dominant position.
The merger or acquisition should not have the
I
potential to reduce competition.
The merger (or parts of the merger) should not
I
be implemented before merger control approval
has been obtained.
The merging parties should not
I
share commercially sensitive information
before approval.
If a transaction fails to meet the first two criteria, the
competition authority may prohibit the transaction or
accept the transaction subject to certain conditions
being fulfilled. Infringement of the last two criteria can
result in heavy fines by the competition authority.
Please consult the legal department early in the
discussion of contemplated mergers or acquisitions to
evaluate whether the transaction has to be reported to
a competition authority.
Parties that fail to report a qualifying transaction run
the risk of being fined and/or having the transaction
declared null and void.

Summary:
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This Policy is a tool to assist Q-Park's employees in
identifying and reporting situations that may raise
concern from a competition law perspective.
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INTEGRITY POLICY
Sunday, 15 March 2020

Q-Park creates added value for customers and other
stakeholders. Our reputation is and will continue to
be based on integrity. Openness and transparency
in
communication,
a
s
wellas ethical, accountable and reliable behaviour are
of great importance.

Local Supervisors can consult the Head Supervisor for
advice if deemed necessary.

The Integrity Policy provides rules on offering and
accepting entertainment, gifts, speaking engagements,
conflicts of personal and business interests, property
transactions, confidentiality, ancillary positions,
use of Q-Park property and the obligation to
report malpractices.

Objectives and scope
The objective of the Integrity Policy is to help employees
to conduct business with integrity and outlining the
standards to which all employees of Q-Park are held.
All Q-Park employees are obliged to comply with the
Integrity Policy.
Furthermore, third parties are obliged to comply with
this Integrity Policy if they represent Q-Park or act on
behalf of Q-Park.

Supervisor
The Corporate Director Legal of Q-Park is appointed as
Head Supervisor Integrity Policy ('Head Supervisor').
In each country, Q-Park appointed a local Supervisor
of the Integrity Policy ('Local Supervisor') who is
responsible for the compliance with the Integrity Policy
in their country.
The Head Supervisor is appointed as the Local
Supervisor of the head office of Q-Park.
The Local Supervisors fulfil a position of trust and
exercise the greatest possible care in dealing with the
issues brought to his/her attention.
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Offers of entertainment

Gifts

Offers of entertainment may be accepted or made
where they are necessary to develop and maintain good
business relationships. Offers of entertainment include
for example: dinners, invitations to events and travels.
It is not allowed to provide offers of entertainment
I
to public officials.
It is not allowed to provide offers or entertainment
I
in order to receive a service in return.
Offers of entertainment to business contacts1
I
must have the offering Q-Park employee to
attend in order to host his guest(s). The offer
must have a business element. For example,
it promotes good relationships or it follows
a meeting.
Offers of entertainment by a Q-Park employee
I
to business contacts cannot be made if this could
lead to a conflict of interest between the invitee
and his or her employer or client.
Offers of entertainment that might be seen
I
as excessive, as putting somebody under an
obligation, should be avoided.

Business gifts2 may be exchanged to reinforce good
relationships. Employees must take care to ensure
that such gifts cannot be considered as an incentive
for future favourable reference or a reward for a
certain service.
It is not allowed to provide gifts to public officials.
I
It is not allowed to provide gifts in order to receive
I
a service in return.
Gifts cannot be offered if this could lead to a
I
conflict of interest between the receiver and his
or her employer or client.
Whether given or received, gifts must remain
I
within reasonable limits.
Gifts given by an employee or by Q-Park will
I
only be sent to the business address of the
person concerned.
When offering gifts, Q-Park employees must
I
state that Q-Park assumes that acceptance of
the gift is in accordance with the compliance
rules within the company where the person
concerned works.

When offering entertainment, Q-Park employees
must state that Q-Park assumes that acceptance
of the entertainment is in accordance with the
compliance rules within the company where the person
concerned works.

Speaking engagements
As a general rule, invitations to speak at a
commercially-sponsored conference should only be
accepted when it provides a good opportunity for
Q-Park to interact with a relevant audience.
Where fees, entertainment and/or gifts are offered, it
should be dealt with in accordance with the Q-Park
Integrity Policy. These rules also apply to the publication
of articles and to media appearances.

Confidentiality
Employees must maintain complete confidentiality to
third parties regarding all confidential business matters
in so far as this does not conflict with a statutory
duty to disclose that information. The duty to observe
confidentiality remains in force even after termination
1

2

Business contacts may of course also be personal friends. However, if any hospitality is in conflict with the spirit of Q-Park’s Integrity
Policy, seek guidance accordingly.
Sometimes it would be rude to refuse a gift. It helps to have thought about this in advance and have guidance prepared. For example, the gift could be
accepted but returned later with a letter of explanation. Or, its value might be donated to charity. But the giver should be told what you have done and why,
to avoid gifts of value being presented on other occassions.
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Conflicts of personal and business interests
Without prior written permission from the Local
Supervisor employees may not enter into private
transactions with any person or organisation with
whom they maintain contact as part of their job at
Q-Park. Private transactions are also understood to
include transactions for spouses, partners, relatives
and relatives by marriage up to and including the
third degree.
In order to avoid the semblance of a conflict of interest
the Local Supervisor may impose further restrictions on
a transaction.

Property transactions - confidential information
Employees may not conduct any property transactions
without prior written consent from the Local Supervisor3.
Property is also understood to include property
investment funds in the widest sense; transactions
are understood to include acquisition, development,
disposal or participation. Conducting transactions using
confidential information of Q-Park is forbidden under
all circumstances.

Ancillary positions
Employees may only accept a paid or unpaid ancillary
position after obtaining written permission from the
Local Supervisor if this might raise the semblance of a
conflict of interests with those of Q-Park.

Use of Q-Park property
Employees may only use Q-Park property for business
purposes and/or other purposes after obtaining written
permission from the Local Supervisor4. Q-Park property
includes computers, debit and credit cards.

Unforeseen cases
If a specific situation arises that is not described here
but is in conflict with the spirit of the Integrity Policy, the
Local Supervisor will decide on the application of the
policy and if necessary will recommend the employer to
take sanctions.
3
4

An exception is made for a private residence.
An occasional private e-mail or phonecall is not considered to be in breach of the policy.
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Obligation to report
Employees are obliged to report irresponsible, unethical
or unsound conduct of other Q-Park employees. In
this, a distinction may be made between notification
of incidents or of abuses. If unintentional, a breach
of the Integrity Policy will be treated as an incident.
An employee is expected to report such an incident
him/herself.
However, should that not be the case, other employees
will be expected to report the incident. Any incitement
to breach the Integrity Policy must also be reported.
A deliberate breach of the Integrity Policy will be
considered as abuse.
In certain countries, a local Q-Park whistle-blower
scheme may be applicable and set out in a separate
policy. Employees in those countries should solely rely
on such local Q-Park whistle-blower scheme with regard
to reporting (suspected) incidents and abuses.

Responsibility on behalf of the person reporting
Employees must not be discouraged from reporting
an incident or an abuse. The employee must be
confident that his/her report will be treated very carefully
and confidentially at a sufficiently high level in the
organisation and that it will eventually lead to a
decision. Nor may a report made in good faith lead
to negative consequences for the individual who made
that report.
The individual making the report will always be
informed of the major conclusions of the final
investigation, even if it transpires that the notification
was unjustified. If the investigation concludes that the
individual making the report acted otherwise than in
good faith and deliberately made a false notification,
disciplinary measures will be taken.

Who to report to
Incidents and abuses should preferably be reported
to the Local Supervisor but an employee may instead
report the incident to his/her immediate superior or a
manager with a higher position in the organisation. The
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latter will inform the Local Supervisor in consultation
with the individual making the report.
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Procedures on receipt of a report
Registration
As soon as a report of an incident or abuse is made
known to the Local Supervisor, he/she will document
the report in writing in a confidential incident register
internal to the company. In documenting the report, the
Local Supervisor will treat the details of the individual
making the report with the utmost care.

The Integrity Policy provides rules on offering and
accepting items, the use of Q-Park property and
the obligation to report malpractices.

The progress of the investigation, including the meeting
reports, the names of those involved in the matter,
the decisions taken during the investigation and the
major and other conclusions will be documented in
the register.
The Local Supervisor will report on his/her work to the
Head Supervisor and Country Director on a yearly basis.

Internal or external investigation
The Local Supervisor will conduct the investigation into
the report him/herself or will draw up an investigation
plan, with or without the assistance of a third party.
Depending on the gravity of the report and the
organisation's relevant policy, the Local Supervisor will
involve external investigating bodies in the investigation.
The Local Supervisor will decide after approval by the
Head Supervisor and in coordination with the country
director whether to start legal action. This can be civil,
criminal, or a combination of both. The Local Supervisor
will decide on the relevant sequence after approval
by the Head Supervisor and in coordination with the
country director.

Sanctions
In the event of a breach of the Integrity Policy by an
employee, Q-Park may impose sanctions which may
vary from a warning to instant dismissal, depending on
the gravity of the matter.

Summary:

157

WHO WE ARE

PARKING SOLUTIONS

SHOWCASES

EXPERTISE

NEWS

CORPORATE
INFORMATION

SEASON'S
GREETINGS 2022

TRADE SANCTIONS POLICY
Saturday, 14 March 2020

I. Introduction

II. European Union Sanctions

Q-Park BV and its subsidiaries (“Q-Park” or the
“Company”) are committed to conducting all aspects
of its business in keeping with the highest legal and
ethical standards and expects all employees and other
persons acting on its behalf to uphold this commitment.
In accordance with this commitment, the Company has
adopted this Trade Sanctions Policy (this “Policy”), which
is applicable to all directors, officers, and employees,
as well as to agents, distributors, representatives,
and other associated persons when acting on behalf
of the Company (collectively “Company Personnel”).
In brief, Company Personnel shall comply with
all applicable trade sanctions laws, including the
EU sanctions regulations, Office of Foreign Assets
Control (“OFAC”) sanctions regulations, the Export
Administration Regulations (“EAR”), as well as the
various UK Statutory Instruments which implement EU
sanctions regulations and the UK Export Control Act
2002 (collectively “Trade Sanctions Laws”). Please note
that Trade Sanctions compliance is also addressed
separately in the Q-Park investment document.

The Council of the European Union (the “Council”)
has adopted guidelines to impose sanctions within the
framework of the Common Foreign and Security Policy
(“CFSP”). Sanctions are imposed independently or to
implement binding Resolutions of the U.N. Security
Council. Depending on the specific sanctions regime,
the competent authorities of the EU member states and
the European Commission have unique responsibilities
for implementing, enforcing and monitoring violations
of the applicable sanctions.

This Policy and the internal controls herein have been
designed to prevent violations of Trade Sanctions
Laws from occurring, to avoid the appearance of
wrongdoing, and to enable the Company to respond
promptly and effectively to any inquiries about its
conduct. The pages that follow provide a general guide
to compliance with Trade Sanctions Laws, but do not
address every potential scenario that may implicate
issues bearing on compliance with this Policy.
Due to the serious consequences of violation of Trade
Sanctions Laws, any employee who violates this Policy
will be subject to disciplinary action, up to and
including dismissal and immediate termination. Any
Company Personnel who have questions concerning
the requirements of this Policy should consult with
the local General Manager of Q-Park. Company
Personnel in the Q-Park head office should consult
with Leo Stikkelbroeck (Corporate Director Legal)
directly (Leo.Stikkelbroeck@q-park.com).
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The Council imposes EU sanctions through a CFSP
Council decision adopted unanimously. Economic
sanctions require additional legislation, in the form
of a Council regulation, to give full legal effect to
the sanctions. EU Regulations are directly applicable
in EU Member States, so that entities incorporated or
constituted under EU law, and persons and entities
doing business in the European Union (including
non-EU nationals) are subject to their provisions.
The EU sanctions regime includes arms embargoes,
economic and financial sanctions, and restrictions on
admission. Sanctions may target governments of third
countries, non-state entities or individuals.
The competent authorities of Member States of the
European Union are typically responsible for a wide
range of enforcement activities, including determining
penalties for sanctions violations, granting exemptions,
reporting implementation of sanctions regimes, and
liaising with U.N. Security Council sanctions committees
for specific exemptions and de-listing requests.
Company Personnel should not assume a transaction is
permissible pursuant to an exception or license without
first consulting the local General Manager of Q-Park.
Company Personnel in the Q-Park head office should
first consult with Leo Stikkelbroeck (Corporate Director
Legal) directly (Leo.Stikkelbroeck@q-park.com).
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III. United States Sanctions
OFAC is an office within the U.S. Treasury Department
that has responsibility for administrating, implementing,
and enforcing economic sanctions. There are
two general categories of OFAC sanctions: (1)
country-based sanctions programs and (2) list-based
sanctions programs. Currently, OFAC administers
comprehensive country-based sanctions targeting
Cuba, Iran, North Korea, Syria, and the Crimea
region of Ukraine (collectively “Embargoed Countries”),
though this list may change from time to time.
The prohibitions in the regulations generally prohibit
U.S. persons (both juristic and natural) from doing
business with the Embargoed Countries absent
a license from OFAC. OFAC also administers
non-comprehensive country-based sanctions programs
that apply to targeted individuals and entities in specific
countries (e.g., Belarus, Libya, Zimbabwe, and others).
By contrast, OFAC’s listed-based sanctions target
individuals and entities participating in certain activities
(e.g., narcotics trafficking, terrorism, and proliferation
of weapons of mass destruction). OFAC’s sanctions
regulations prohibit transactions between U.S. persons
and individuals and entities included on OFAC’s
Specially Designated Nationals and Blocked Persons
List (“SDN List”) and/or individuals owned or controlled
by individuals or entities on the SDN List (collectively
“Blocked Persons”). OFAC updates the SDN List on a
regular basis.
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circumstances. Company Personnel should not assume
a transaction involving an OFAC-restricted party is
permissible pursuant to an exception or license without
first consulting the local General Manager of Q-Park.
Company Personnel in the Q-Park head office should
first consult with Leo Stikkelbroeck (Corporate Director
Legal) directly (Leo.Stikkelbroeck@q-park.com).

OFAC’s sanctions regulations also prohibit U.S. persons
from “facilitating” activities by a non-U.S. person with
Embargoed Countries or Blocked Persons that would
be violative of the sanctions regulations if conducted by
a U.S. Person. This means that U.S. persons may not
assist or support transactions that would be prohibited
if carried out by a U.S. person.
Through a licensing process, OFAC can authorize U.S.
persons to engage in certain transactions that would
be otherwise prohibited by the sanctions regulations.
Additionally, certain exceptions codified in the sanctions
regulations may allow the Company to do business with
Embargoed Countries and Blocked Persons in certain
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IV. United Kingdom Sanctions
The Foreign & Commonwealth Office has overall
responsibility for the UK’s policy on sanctions, arms
embargoes and trade restrictions. Her Majesty’s
Treasury (“HM Treasury”) has primary responsibility for
administering, implementing, and enforcing the UK
financial sanctions regime.
There is no single Act of Parliament that sets out the UK
sanctions regime. Instead, sanctions are contained in
a number of separate UK Statutory Instruments and/or
EU Regulations. EU Regulations are directly applicable
in EU Member States, so that entities incorporated or
constituted under EU law, and persons and entities
doing business in the EU (including non-EU nationals)
are subject to their provisions. UK Statutory Instruments
implement the sanctions imposed by EU legislation and
apply to any person in the UK, all UK nationals and any
entity incorporated or constituted in the UK.
The UK sanctions regime includes embargoes and trade
and finance restrictions. Certain items and services
are subject to qualified restrictions which require a
license before they can be provided. Sanctions may
be comprehensive and imposed against a particular
country. For example, there are financial sanctions
against Afghanistan, Iran, Iraq, Sudan, Zimbabwe,
and North Korea (among others) that subject the
government, all corporate entities and residents of a
sanctioned country to an asset freeze. Additionally,
sanctions measures may target specific individuals,
entities and organizations (including Al-Qa’ida and
the Taliban). In all cases, the nature of the sanction
and the identity of the sanctions targets will be
set out in the relevant UK and/or EU legislation.
Individuals and entities which are the subject of targeted
financial sanctions are also identified in H.M. Treasury’s
Consolidated List. Sanctions targets may be resident in
the UK or elsewhere.
Breach of UK sanctions is a criminal offence, unless
an appropriate license or authorization has been
obtained from H.M. Treasury or the Export Control
Organisation as appropriate. Company employees

160

NEWS

CORPORATE
INFORMATION

SEASON'S
GREETINGS 2022

should not assume a transaction is permissible pursuant
to an exception or license without first consulting
the local General Manager of Q-Park. Company
Personnel in the Q-Park head office should first consult
with Leo Stikkelbroeck (Corporate Director Legal)
directly (Leo.Stikkelbroeck@q-park.com).
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V. Our Policy
Company Personnel must conduct their activities in
full compliance with this Policy and all applicable
Trade Sanctions Laws. Under this Policy, the Company
and Company Personnel (when acting on behalf of
the Company), without prior approval from the local
General Manager of Q-Park or, for Company Personnel
in the Q-Park head office, Leo Stikkelbroeck (Corporate
Director Legal) are not permitted to:
engage in any business or dealings with
I
Embargoed Countries, Blocked Persons, or
individuals or entities listed as a sanctions target
by EU, UK, or U.S. legislation; or,
facilitate transactions with third parties that
I
involve Embargoed Countries, Blocked Persons,
or individuals or entities listed as a sanctions
target by EU, UK, or U.S. legislation.
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to Leo Stikkelbroeck (Corporate Director Legal). The
certification is attached to this Policy as Exhibit A.

Please note that this Policy prohibits both direct
and indirect business and dealings with Embargoed
Countries and Blocked Persons. This means that the
Company will not enter into any agreement with end
users or other customers whereby the Company agrees
to export products or services to or import products
or services from Embargoed Countries. Additionally,
Company Personnel will not authorize distributors or
agents to resell Company services to customers in
Embargoed Countries or to Blocked Persons. To the
extent that Company employees learn that third parties
are providing services to or in an Embargoed Country,
they are required to immediately notify the local General
Manager of Q-Park. Company Personnel in the Q-Park
head office should notify Leo Stikkelbroeck (Corporate
Director Legal).

VI. Compliance Procedures and Training
As part of the Company’s ongoing commitment to trade
sanctions compliance, relevant employees must receive
and review a copy of this Policy. All such employees must
then certify in writing that they (1) have reviewed the
Policy; (2) agree to abide by the Policy; and (3) agree to
report any potential violations of the Policy to the local
General Manager of Q-Park. Company Personnel in the
Q-Park head office should report potential violations
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In addition, the Company will provide periodic trade
sanctions compliance training programs to educate
employees about the requirements and obligations
of Trade Sanctions Laws and this Policy. All relevant
employees must participate in this training and the
Company will retain attendance records establishing
compliance with this requirement.

VII. Reporting Requirements and
Whistleblower Protection
The Company takes its commitment to trade sanctions
compliance very seriously and expects all Company
Personnel to share that commitment. The Company
therefore expects and requires any Company Personnel
who have knowledge of, or reason to suspect, any
violation of this Policy to directly report this to
the local General Manager of Q-Park. Company
Personnel in the Q-Park head office should report
to Leo Stikkelbroeck (Corporate Director Legal)
directly (Leo.Stikkelbroeck@q-park.com).
Company Personnel can also rely on the chapter
on reporting incidents and abuses in the Q-Park
Integrity Policy or (when available) on the local Q-Park
whistleblower scheme. If any Company Personnel fail to
report known or suspected violations, then the relevant
Company Personnel may be subject to disciplinary
action, up to and including termination.
It is the Company’s policy that, if the report of known
or suspected violations is made honestly and in good
faith, no adverse employment-related action will be
taken against any Company Personnel in retaliation for
reporting a violation or suspected violation of Trade
Sanctions Laws or this Policy.
All questions regarding this Policy should be
directed to the local General Manager of Q-Park.
Company Personnel in the Q-Park head office
can direct any questions regarding this Policy
to Leo Stikkelbroeck (Corporate Director Legal)
directly (Leo.Stikkelbroeck@q-park.com).
Summary:
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This Policy has been designed to prevent violations
of Trade Sanctions Laws.
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CCTV & ANPR CODE
Friday, 13 March 2020

This CCTV & ANPR Code covers the use of closed circuit
television (CCTV) in Q-Park facilities, both for security
purposes and for automatic number plate recognition
(ANPR). While the code sets out the company’s policies
and understanding of international good practice,
different countries may have particular regulatory
provisions that Q-Park operators need to take into
account in developing their operating procedures.
The code incorporates a company-wide set of standards
the objective of which is to ensure that good
practice standards are adopted throughout Q-Park, that
customers are confident that Q-Park operates within the
law and to high standards, and that the business derives
maximum benefit from available technology.
All Q-Park operators are required to comply with
this code.
Because CCTV can record the activities of individuals, its
use is regulated by the EU Data Protection Directive, as
transposed into law in all EU countries. There are some
differences in how the law applies in different countries.
In all cases, however, the rights of the people recorded
(the data subjects) must be respected.

I
I
I
I

I

Consent: A person's data should not be disclosed
without their consent.
Security: Data that is captured or collected should
be securely stored.
Disclosure: People should be told who is
collecting their data.
Access: People should be allowed to access
their data and make corrections to any
inaccurate data.
Accountability: People should be able to
hold collectors accountable for following
these principles.

Installing and operating
In relation to the installation and operation of CCTV,
Q-Park takes the following guidelines into account.

Identification of specific and legitimate purpose
The CCTV system is designed to satisfy a specific and
legitimate purpose – such as recording the entry and
leaving time of vehicles. In designing our systems, we
take into account how the images will be processed – for
example, it may be necessary to include wider details of
the car or driver.

Use of suitable and proportionate technology
Principles of data protection
The person or organisation that is legally responsible
for the data captured by CCTV is the data controller.
The data controller determines exactly what is to be
recorded and at what level of detail, how the images
may be used, and the circumstances in which they may
be disclosed.

The technology we use – cameras, servers, software
and so on – is adequate for the purposes for which we
intend to use it, and it is configured in such a way that
it gathers only the data we need, and at a resolution or
quality that is adequate. We ensure that cameras are
located so that they do not capture images that are not
relevant to our purposes.

Provision of clear signage
Q-Park data controllers are responsible for ensuring
that the following principles of data protection (as
enshrined in the EU Directive) are upheld.
Notice: People should be told that their data is
I
being collected.
Purpose: Data should be used only for
I
its specified purpose, and not for any
other purposes.

Where we install cameras, we make it clear to people
that they or their cars are on camera. We place the
signs in places where they are most likely to be seen –
for example, at car park entrances – and the signs are
large enough to be readable from the arriving driver’s
position. The signs clearly state the purpose of the CCTV
recording and include details of who is responsible for
managing the system and how they may be contacted.
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There may, however, be circumstances in which we
install CCTV cameras to gather evidence of specific
activities that we intend to bring to the attention of the
police – in this case we do not need to provide signage.
However, we do not use any other data captured by
such a camera for any other purpose.
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Restricting access to captured data
Data captured from CCTV is stored securely and in
such a way that the integrity of images is maintained.
Access to data is restricted to authorised people and
in clearly defined circumstances. The data controller in
each Q-Park facility is responsible for granting access
to data to third parties, including the police.

Registration with data protection authorities
Images of people and their identifiable property
captured by CCTV are personal data, and acting as
a data controller involves serious legal responsibilities.
In some countries, individuals or organisations that
capture CCTV data are required to register with their
national data protection authority. Q-Park operators
liaise with their local regulatory authorities to ensure
compliance with regulatory obligations.

Managing captured data
Once Q-Park has captured data via CCTV, we have
legal responsibilities to ensure its confidentiality and
safe custody. We also have responsibilities for making
the data available in particular circumstances.

Clear policies and procedures
Our installation of CCTV systems is underpinned
by strong governance arrangements that ensure
accountability, transparency and secure custody of
the private data we are capturing. To achieve this
we have clearly documented policies and procedures,
and we ensure that all staff are trained to meet
their responsibilities and obligations. Our policies and
procedures in this respect apply both to those who
manage the cameras and other equipment and to those
responsible for any image processing – for example, in
relation to billing.

Clear procedures relating to disclosure
Data is disclosed only in very particular circumstances
(usually to the police) and this is done in a secure
manner that ensures that only the intended recipient can
view the images. There may be circumstances where
disclosure of images to a third party is warranted –
for example, someone making an insurance claim may
request footage of their car being damaged in a Q-Park
facility. In such cases, we must be satisfied that no
uninvolved person is included in the images; and if there
is, we edit the images before releasing them.

Automatic number plate recognition (ANPR)
ANPR is a technique that may be used to record the
entrance and exit of cars. In facilities where Q-Park
uses ANPR, we acknowledge that this involves capturing
private data, and for that reason we do so in a way
that is reasonable, consistent and transparent, and we
comply rigorously with the data protection principles
outlined in this CCTV and ANPR code.
In cases where Q-Park uses ANPR for billing, we take
good care to ensure that the reference data we use to
connect number plates to car owners is accurate and
up to date.

Summary:

Retention of images for only as long as needed
As well as capturing only the data that we need for
our specified purposes and keeping it secure, we also
ensure that we do not keep data for any longer than
required to meet those purposes. However, we do not
delete data that is the subject of an access request from
the police or other legal authorities, or from someone
seeking access to their own data.

164

This CCTV & ANPR Code covers the use
of closed circuit television (CCTV), both for

WHO WE ARE

PARKING SOLUTIONS

SHOWCASES

EXPERTISE

NEWS

CORPORATE
INFORMATION

SEASON'S
GREETINGS 2022

security purposes and for automatic number plate
recognition (ANPR).
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CSR CODE
Friday, 13 March 2020

The current Corporate Sustainable Responsibility (CSR)
landscape is complex and multi-faceted. It is creating
hundreds of initiatives, often with their own code or set
of standards and principles, each offering guidance on
environmental, social and governance (ESG) issues.
When developing their own CSR approaches,
businesses are guided by standards, principles,
frameworks, conventions as well as legislation and
regulations developed and formally agreed upon by
governments. These are derived from standards set
by the Organisation for Economic Co-operation and
Development (OECD), United Nations Global Compact
(UNGC), United Nations Sustainable Development
Goals (SDGs), EU Green Deal and the International
Labour Organisation (ILO).

Compliance
Q-Park has decided to use the OECD Guidelines and
the UNGC Principles, these being two of the world’s
foremost corporate sustainable responsibility reporting
conventions and these both complement and reinforce
each other in many ways. Furthermore, they can readily
be used in conjunction with other instruments.
Explanatory materials have been developed to outline
their relationship with the Global Reporting Initiative
(GRI) standards.
Q-Park’s responsible business conduct is primarily
based on one of the most broadly accepted definitions
of sustainable development published by the former
World Commission on Environment and Development
(the Brundtland Commission) in 1987.
“Sustainable development is development that meets
the needs of the present without compromising the
ability of future generations to meet their own needs”.

CSR vision
Part of sustainable urban mobility
Q-Park stands for ‘Quality in parking’. This
fundamental choice for quality forms the core of our
vision on our corporate sustainability efforts. With our
parking facilities and associated services for our parking
customers, commercial and public partners, Q-Park
wants to be an integral part of the Sustainable Urban
Mobility Plans (SUMPs) of cities. Regulated and paid
parking, preferably in clean and safe facilities, offer an
answer to current and future challenges posed by the
urban environment. It is on these topics that we engage
in dialogue with stakeholders.

Economy
The global population is still growing and urbanisation
continues. This increasing economic activity also has
consequences for the quality of life in urban areas.
Cities have to contend with congestion, traffic searching
for a place to park, reduced accessibility, air pollution,
and unattractive and unsafe streets and squares which
are full of parked cars. To prevent economic activity
coming to a standstill, it is essential to develop and
pursue an integral sustainable urban mobility plan
(SUMP) together.

Mobility
Cities have to contend with limited space to facilitate
mobility, while the number of cars continues to
grow. Together with its partners, Q-Park is committed
to a coherent mobility policy in which economic
growth, quality of life, sustainable development,
and environmental protection go hand in hand.
A regulated parking and well-thought-out parking
capacity management, as part of a sustainable urban
mobility plan, helps to manage the growing mobility
demand. A smart SUMP should also shift costs to the
user and contributes to limiting unnecessary car use.
Good information provision about available parking
spaces, pre-booking options and parking tariffs
encourages smart mobility choices. Additionally, linking
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parking facilities to public transport, for instance,
by creating sufficient parking spaces for those who
continue their journey by public transport and by
combining paid parking and public transport season
tickets, also offers opportunities. Interoperable and
digital mobility ecosystems which include parking
facilities work in large cities as mobility machines.
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Society
Parking facilities are more expensive yet more
sustainable than on-street and open-air parking.
Compared to the higher cost of construction,
operation and maintenance, a car park contributes to
people-friendly and high-quality public spaces.

Viable public space
The ideal parking tariff
Ideal parking tariffs are part of the mobility policy. They
encourage motorists to look for economic alternatives,
such as another means of transport (public transport or
active mobility, such as walking or cycling) or to park
away from the centre. Parking tariffs set by demand
dynamics help to distribute parking spaces efficiently, so
there is always sufficient space for those who want to pay
to park in the inner city. Q-Park has extensive knowledge
of this topic and advises city councils in this regard.

A well-organised urban area offers ample public space.
It encourages people to move around on foot, by bicycle
or by public transport, which has a positive influence
on their health and well-being. Q-Park is not in favour
of unnecessary car usage, but promotes good parking
facilities which function as nodes. Squares and streets
change from traffic areas to places where people can
move informally, safely and socially. In addition, a
clean and safe parking facility seems to encourage
responsible behaviour, not only in the facility but also in
the surrounding area.

Attractive facilities
Parking facilities form a ‘reception area’. They are often
the first impression a visitor gets of a city, shopping
centre, station or hospital. And it's even better if parking
facilities offer hospitality too, because it is an art to
make them both functional and attractive. Q-Park is
committed to operating parking facilities which are
accessible and easy to find, available and easy to use,
and which are also clean and safe and fit in with
their surroundings.

Part of the attractive city
The user or the local authority pays for the facilities
which are essential to an attractive, accessible and
viable city. Parking is not an end in itself. It is the
shops, cafés and restaurants, culture, nightlife, centres
of education and good hospitals that attract people.
Visitors want to park their car near their destination.
For them, the price is less important than being able to
park nearby. Currently, some cities are developing into
magnets, and for these centres, offering free parking is
not the solution.

Jobs for practical people
As parking company, Q-Park offers interesting and
attractive work for people who like to take a practical
approach. Our Parking Hosts, Parking Attendants and
call centre employees are the local face or the familiar
voice of Q-Park. They have direct contact with the
customer and make the difference for Q-Park. We
ensure that our employees are well-trained and have
customer focus. We also work on improving their
resilience to aggression and violence, because that
occurs from time to time.

Environment
Air quality
Paid parking helps reduce car usage in urban areas,
and so also contributes to reducing CO2 emissions
and fossil fuel consumption. Smart traffic flows have
a positive effect on air quality. Dynamic parking tariffs
– higher during peak hours – can help to channel
car usage.

Electric cars and shared vehicles
Customers can recharge their electric car in an
increasing number of Q-Park parking facilities. Partners
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who offer Mobility as a Service (MaaS) concepts - car
sharing, micro-mobility sharing, et cetera - can also use
specially reserved parking spaces.

Own operating activities
Q-Park endeavours to improve the environmental
performance of its own parking facilities, its fleet, and
its offices.

CSR policy
For Q-Park, corporate sustainable responsibility
(CSR) means being prepared to include financial,
environmental, social and governance aspects in our
strategy. But we go further, we actually incorporate
these aspects in the decisions we make. Q-Park offers
openness regarding the consequences of our actions
for people, society and the environment. Our CSR
focuses on sustainable development and performance
within our chain: Q-Park as a whole, our financial
stakeholders, our partners, each country in which we
operate, our customers and society.
For Q-Park, complying with legislation and prevailing
standards is a minimum requirement. In our view,
CSR is exactly that which an organisation does of its
own volition.

People, Planet, Profit
Through its CSR policy, Q-Park endeavours to achieve
a balance between the three Ps of the Triple P
principle: the economical (‘Profit’), societal (‘People’)
and environmental (‘Planet’) consequences of its
activities in the short and longer terms.
Here, we distinguish between indicators that Q-Park
decides for itself, such as our own operating activities
in the parking facilities we own, have in concession or
long lease, and the indicators on which Q-Park can only
exercise its influence.

Policy choices
Our CSR policy forms part of the long-term business
plan. The policy choices we make are based on our
own quality promise and our CSR vision. These are
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in line with developments in the European economy
and the car parking market, and with the UN
Sustainable Development Goals (SDG), EU Green Deal
including CSRD and the TCFD, and ESG needs from
financial markets.

Ambitions
Q-Park selects ambitions that fit in with our own strategy
and that are applicable throughout the organisation.
By defining specific goals and targets, critical success
factors (CSFs) and performance indicators (PIs), we
ensure that our performance can be compared from
one year to the next. Only in this way can we take
specific action and adjust direction where necessary.

Stakeholders
Stakeholders' opinions and expectations are essential
input to Q-Park to evaluate and improve the quality and
continuity of our services and operating activities. This
is why we continually consult our country management
teams, employees, urban mobility partners in the cities
in which we operate, commercial and public partners,
investors and shareholders and why we involve them in
our activities.
In addition, for each specific project we decide with
which relevant stakeholders we will enter into dialogue.
Communicating with these stakeholders is also a good
way to keep abreast of trends and developments, to
share knowledge and experience, to build confidence,
and to prevent or resolve issues.

Reporting
We answer legitimate questions and accept our
accountability through our Annual CSR Reports. In this,
we follow the guidelines given by the GRI Standards as
well as the EU SDS and UN SDGs.

CSR governance
Responsibility for the CSR policy and its implementation
lies with the executive board. Q-Park has a
CSR committee which makes recommendations to
the executive board concerning the CSR policy,
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including stakeholder involvement. The CEO chairs
this committee.
The Head of CSR is responsible for keeping abreast of
CSR developments, trends, rules and regulations as well
as the process of gathering consistent and accurate data
on time for the accountability of the policy. By providing
interactive feedback to the countries and business units,
the Head of CSR generates greater understanding of
the performance indicators and greater involvement to
improve overall performance.
The CEO and managing directors of the country
organisations are responsible for the result-oriented
execution of the policy.
The CSR committee endorses the principles of corporate
governance with proper supervision and transparent
reporting. The duties and responsibilities of its
management are carefully defined in the Q-Park
Governance Code. The rules applied by the legislator
applicable to two-tier board companies are anchored
in the articles of association.

CSR remuneration
Our CSR vision forms an integral part of our strategy
and our core activities. We manage the organisation
based on a balanced scorecard, which also includes
the non-financial aspects, and this is linked to the
remuneration policy. In this way, we ensure both
financial and non-financial performance is correctly
managed, which is important for the realisation of
our overall strategic objectives. The remuneration
system has been approved by the executive board and
supervisory board.

CSR accounting framework
Contents and relevance
The Q-Park Annual CSR Reports provide information
about the financial, environmental and societal value
that Q-Park creates from the resources we use.
The reports are intended for all our stakeholders:
customers, employees, shareholders, banks and

NEWS

CORPORATE
INFORMATION

SEASON'S
GREETINGS 2022

(financial) business partners, suppliers, governments,
those living in the vicinity of our parking facilities, as
well as societal organisations. We consolidate relevant
information and show what Q-Park and and all its
subsidiaries have achieved during the reporting year.

Material issues
We apply the Global Reporting Initiative (GRI)
standards, placing the materiality principle centre
stage. To fully comply with GRI standards, we conduct
a comprehensive external materiality analysis every
three years.

Reporting process
At the end of each reporting year the Holding extracts
most of the necessary CSR data from the back-office
systems, the HRM dashboard and requests any
remaining data from the country organisations. Using
a specially developed and standardised data collection
tool, the countries gather their data and check it before
forwarding it to the Holding where it is subsequently
consolidated and evaluated. The reporting process is
standardised and the structure of the data requested
can easily be checked for completeness and reliability.
The whole process has already been prepared for future
external verification.

External verification
External verification increases the confidence
stakeholders have in our accountability. It has a
disciplinary effect on our internal organisation, yet it
also entails extra costs. Furthermore, it is essential we
are confident that we have the right evidence and
sufficient data maturity, which in itself places certain
demands on an organisation of our size.
In Q-Park's current phase, the executive board wishes
to focus on developing the company and our position
in the market, requiring our full attention. The executive
board has therefore decided not to apply for external
assurance. We will, of course, continue to structure our
reporting in accordance with the quality standards that
stakeholders expect from us.
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Online reporting
Digitisation is not only important in our primary
processes, communication increasingly takes place
online. For this reason, we publish our Annual CSR
Report online. In our report we no longer provide the
more 'static' information as we publish static and/or
generic information on our corporate website. However,
we do create links and referrals where applicable
and appropriate.

CSR reporting principles
Report scope and boundary
Our Annual CSR Report concerns Q-Park BV and
all group companies in so far as these are majority
holdings. For details please refer to the financial Annual
Report. The scope of the Annual CSR Report has
been established based on the materiality analysis.
The materiality matrix shows both the concerns of our
stakeholders as well as the impact or influence of
Q-Park on the various aspects.
We report on the elements on which we have direct
influence and on which we have an impact. We
do not report about issues on which we have no
significant direct influence. One exception is made for
the emissions within scope 3, of which the effects lie
outside our organisation.
We primarily gather data from parking facilities which
are owned, in concession or long-leased by Q-Park,
because we can exercise the most influence. If we have
measured our performance for a more limited portion
of our facilities, this is explicitly stated.
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Q-Park's policy is based on the EU SDS, ISO 26000
self-declaration, ICC Code, OECD Guidelines and
UNGC Principles. For our energy consumption, our
greenhouse gas emissions and our CO2 calculations we
use the GHG Protocol.

Data gathering and control
The data about non-financial performance is gathered
annually from the countries in which we operate and
the holding company. We also report quarterly on
a selection of performance indicators. The questions
and definitions were drawn up in 2010 in cooperation
with external experts and since then have been further
improved and adjusted. Where possible, corrections
have also been made to data from previous years.
In addition, we have drawn up a manual with a
clear explanation of our performance indicators and
definitions, to avoid any misunderstanding.
To ensure the quality of the information, the reporting
process is standardised and the data reporting structure
is checked for completeness and reliability. For some
parts of the models, such as data collection and the
carbon footprint calculation, we have made use of
experts' opinions and estimates. There is therefore a
degree of inherent uncertainty to these calculations. The
figures we report are the best possible estimates. We
continue to improve our methodology as our insights
continue to evolve.

Summary:

When calculating the carbon footprint of our fleet we
have included all our lease cars.

Reporting standards and testing criteria
We report according to the GRI standards and
progress towards CSRD Compliance over the reporting
year 2025.
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Q-Park’s sustainable business development,
conduct and policy is primarily based on one
of the most broadly accepted definitions by the
former World Commission on Environment and
Development, and the GRI standards.
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SPONSORING CODE
Thursday, 12 March 2020

Sponsorship is romantic! – Or not?

Philanthropy

In many companies sponsorship is treated that way,
it is romanticised. But for Q-Park, sponsorship is an
investment. An investment in a commercial partnership
through which we wish to achieve quantifiable
corporate marketing and/or country marketing returns.
Sponsorship must be a strategic fit, it must meet multiple
strategic objectives.

Philanthropy is a donation made with no expectation
of commercial return and is generally not funded from
marketing budgets.

With sponsoring, Q-Park intends to engender loyalty
and/or find new customers, because sponsorship uses
an event or activity that interests our target market. We
identify and acknowledge the specific emotional and
functional reasons that interest our target market and
ways to improve and enhance their experience. With
sponsorship we want to add value to our customers'
experience and create a real impact.
Sponsorship is a means for Q-Park to enhance the
relevance of our parking facilities to our target market
and our customers’ lives. We use sponsorship as
a vehicle to strengthen relationships, enhance our
reputation, educate the marketplace or to underpin our
positioning. We accomplish this by aligning one or more
of our key attributes with attributes of the event that are
important to our target market.

Q-Park sponsoring & philanthropy objectives
Add value to current and potential customers,
I
I
I
I
I
I

Sponsorship focus
Q-Park will focus on the strongest part of
I

I

I
This code sets out the general framework of our
commitment to sponsorship, internal responsibilities
and reporting. It also details how sponsorships are to
be conducted. This sponsorship code will be reviewed,
evaluated and updated regularly.

Q-Park definitions

I

Sponsoring
Sponsoring is an investment in sport, the arts, a
charitable cause, an educational organisation, a
community or municipal event or programme, an
individual or a broadcast. Sponsorship investments
have a reasonable expectation of achieving at least
three marketing and/or communication objectives and
are generally funded from a marketing budget.

commercial partners and/or other stakeholders.
Create a focal point for promotions.
Create a quality parking experience.
Foster an endorsement by an individual
or organisation.
Increase employee morale and/or knowledge
level and/or retention.
Create opportunities for networking, creating,
building and/or retaining business relationships.

I

sponsorship – its ability to build and enhance
relationships. Raising awareness or creating
exposure is of lesser importance.
Q-Park will focus on enhancing trust, on a
market’s tendency to use our parking services,
on underpinning the localness of Q-Park and/or
on solidifying the positioning of Q-Park.
Q-Park will sponsor an event if it fits strategically
and delivers on multiple objectives including
product and/or service exclusivity. And only
after a stringent, objective assessment based
on corporate strategy as we are answerable
to shareholders, boards, employees, customers
and society.
Q-Park, as we all, feels for worthy causes but
will only engage in sponsorship if the cause is
extremely powerful and the investment is justified.
If the investment is not a good fit but we still
want to contribute – we will do so with a
philanthropic perspective.
Q-Park will not sponsor an event to appease
critics, but if we can use the expertise or resources
of the sponsored event to make some meaningful
changes or if a sponsorship can be very helpful

171

WHO WE ARE

PARKING SOLUTIONS

SHOWCASES

EXPERTISE

NEWS

in influencing a more informed and responsible
public opinion, we will do so.

I
Managing sponsorship
Q-Park has a semi-centralised management structure
for sponsoring as it provides a high degree of ownership
in the market and in consultations with key stakeholders
while at the same time ensuring an expert approach.
This semi-centralised structure is managed by Q-Park's
Brand Custodian (QBC).
QBC is responsible for the health of the Q-Park
I
brand, corporate reputation, sponsorship
portfolio and maximising the effectiveness of
sponsorships. QBC is also responsible for the
strategic focus regarding overall marketing
and/or brand plans, approving and negotiating
strategic sponsorships, and linking opportunities
to optimise sponsorships.
The country marketing & sales teams are directly
I
responsible for their ‘national, regional, and
local’ results, implementation and integration of
sponsorship across marketing activities, selecting
and recommending opportunities, maximising
effectiveness and involving stakeholders.

Accountability for sponsorship
The country marketing & sales teams are
I

I

I

I

I
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responsible for selecting sponsorship targets;
local, regional or national.
Sponsorship (local, regional or national) can only
be approved by the country directors team (MD
& FD). Basic information regarding approved
sponsorships must be send to QBC within a week
after approval.
If the sponsorship is intended to attract broad
national or international media exposure, QBC
must co-sign.
If a sponsorship crosses national borders, the
sponsorship request must be forwarded to QBC
who will then take responsibility for selection and
final approval/rejection.
Responsibility for managing the sponsorship
process, managing the relationship with
the sponsored event, quantifying sponsorship
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objectives and stakeholder education lies with the
country marketing department.
Responsibility for representing sponsorship issues
to the board lies with QBC.

Proposal guidelines
Q-Park will consider sponsorships in all categories,
but as a company with a focus on quality, we will
not sponsor any event or programme where safety or
cleanliness might be an issue. A sponsorship may in no
way be controversial or divisive, nor may it violate any
law. Q-Park will not sponsor nor make donations to any
event or organisation with a religious or political goal,
student travel and/or festivities or private initiatives.
We require sponsorship exclusivity in the parking
category and generally need a minimum of six months
lead time. We consider logo exposure a bonus, not
an objective. We expect relevant sponsorship partners
to invest a minimum of 10% of the total value of
the sponsorship, and to contribute to pro-actively
maximising the sponsorship.
In the market, Q-Park provides quality parking solutions
at strategic locations. We therefore prefer sponsorships
that directly or indirectly help support the occupancy
of our parking facilities. In order to enhance the
relevance of our parking facilities to people in our
target market and their lives, a crucial element of
sponsorship selection is based on the alignment of key
attributes of the event to be sponsored with some or all
of our key attributes: clean, safe, convenient, reliable
and hospitable.
As Q-Park seeks to develop strong long term
partnerships, we embrace sponsorships that focus on
business synergies and include associated companies
or organisations that target a similar marketplace
with a complementary product, service or cause. We
particularly embrace the sponsorship participation of
other quality brands and seek opportunities for cross
promotion, loyalty programmes and in-kind leverage.
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As Q-Park operates quality parking facilities, markets a
range of customised products and services and employs
hospitable people, we favour sponsorships that value
and appreciate our in-kind resources, knowledge and
expertise. This non-cash contribution minimises cash
expenditure while maximising mutual benefits. In our
negotiations with events to be sponsored we tend to
look for benefits in the form of access to markets, use
of marketing vehicles, third party synergies, ancillary
events, hospitality opportunities, database and/or
relationship marketing, cause tie-in and the like.
Q-Park will evaluate the results of a particular
sponsorship against the objectives set for that
sponsorship. These results will be quantified by the
responsible manager. The evaluation of the relationship
with the event sponsored will be conducted separately,
based on:
Whether or not all benefits were delivered
I
as promised.
The timeliness and relevance of
I
reports concerning:
The degree to which the event
I
added value;
Whether or not we were kept in the loop;
I
The overall ease of the
I
working relationship.
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must be included in the proposal. Q-Parkwill review all
proposals to assess suitability, feasibility and resources
required (human and monetary). Q-Park will notify the
event to be sponsored of its disposition regarding the
proposal within four weeks.
While every care was taken in establishing
our sponsorship guidelines and establishing our
sponsorship strategies accordingly, it is possible that
issues might occur that when considered within
the diversity of stakeholders a conflict of interests
materialises. In that event, Q-Park will actively interact
with all the parties concerned, seek cooperation with
all the business departments involved and exert its
influence to find an appropriate solution which is
acceptable to all.

Summary:

Sponsorship is an investment in a commercial
partnership through which we wish to achieve
quantifiable corporate marketing and/or country
marketing returns.

Q-Park will spend no more than 20% of its marketing
budget on sponsorships; this includes maximisation
that does not exceed ‘2-to-1’. Q-Park will not engage
in sponsorship contracts exceeding three years. Our
investment is commonly based upon an upfront fee paid
in installments plus a performance-based incentive.
Q-Park has set aside opportunistic funds of no more
than 5% of the total sponsorship budget for interesting
yet unplanned opportunities.
To be eligible for consideration, sponsorship proposals
must include key details of the opportunity, an overview
of the confirmed marketing plan, list of sponsors who
have committed to date, and a comprehensive list
of benefits. A timeline of important deadlines and
credentials of the organisation and key subcontractors
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INVESTOR RELATIONS
Q-Park seeks to provide appropriate facts and figures
to shareholders, capital providers, rating agencies
and analysts.
To apply for access to the Investor Relations Portal,
click here.
Q-Park is a portfolio company within the
KKR Infrastructure Fund. For more information,
click here.
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BRAND IDENTITY
The Q-Park Brand Identity is all about how we present
ourselves and how we want to be recognised and
perceived by stakeholders. In essence it is a promise of
what people can expect from us.
The online manual describes the Q-Park Brand Identity
in detail and contains digital references, downloads and
interaction options. Click here for the Q-Park Brand
Identity manual.
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Q-Park wishes you and your loved ones Happy Holidays
and a prosperous New Year. Click on the image
above to see our animated Season’s Greetings. For
every unique click, Q-Park will donate EUR 10 to The
Masters foundation*.
We thank you for your support.
* The Masters Foundation in Maastricht is an innovative
movement supporting those who need guidance. The Masters
help these people along their path of discovery and personal
development, helping them to utilise their own talent and
abilities so they become a fully-fledged and accepted member
of society. The foundation also runs a neighbourhood house
with services and care for local residents.
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GLOSSARY

ANPR
Automatic Number Plate Recognition
SMP
Sustainable Mobility Partner
SUMPs
Sustainable Urban Mobility Plans
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Q-Park has assured a number of its activities under NEN-EN-ISO 9001.
Q-Park has received several ESPA and EPA awards.
For more details and up-to-date information about Q-Park's products and services please visit: www.q-park.com.
©2022 Q-Park BV, Published under own management. All rights reserved.
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